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ABSTRACT
RESURRECTION STRATEGffiS FOR URBAN NEIGHBORHOOD CHURCHES
IN THE WESLEYAN HOLINESS TRADITION
by
Howard L. Olver
Urban areas in the United States have experienced constant change in the
last half of the Twentieth century. Urban neighborhood churches have struggled to
respond to these changes and many of them have experienced long term decline and death.
Are there steps that could be taken that would enable some urban neighborhood churches
to be resurrected and restored to health and effectiveness?
The purpose of this study is to explore the factors common among previously
resurrected urban congregations that might lead to the formulation of a model for
resurrecting dying urban churches. The method used was ethnographic research. Three
city churches were studied that have experienced a death and resurrection process.
A model for church resurrection was developed out of the principles derived from
studying the three churches. Seven factors form the model: transformational leadership,
community oriented ministries, cultural relevance, indigenous leadership development,
effective children and youth programs, an atmosphere of acceptance and love, powerful
prayer.
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CHAPTER 1
Understanding the Problem
The brick church building is a beautiful example of nineteenth century architecture
with a high peaked slate roof and slender arching sanctuary windows. Time and weather
have erased the name of the church from over the door. It is just as well. The voices of
God's people singing his praises are no longer heard and his Word is no longer proclaimed
on Sunday mornings. An art studio now enjoys the sunlight streaming through the stained
glass windows. The building bears mute witness to lost vision and abandoned ministries.
This particular church building stands on a quiet side street in South St. Louis
City, but the cityscape of urban America is littered with thousands more just like it. Most
of these churches were built by Christians who loved God and had a vision for serving him
in the city. Many of them once housed thriving congregations that filled their sanctuaries
with the sounds ofworship and biblical instruction. Now they stand empty or recycled
into other uses as restaurants, community theaters, even co-op apartments. Some of the
buildings have become home to new congregations of a different culture, color, or
language. Is there any hope for many other churches that remain open, struggling for
survival, but heading for death unless something intervenes?
The Background of the Problem
The imminent end of the twentieth century creates an opportune time for reflec
tion. The past one hundred years have witnessed more change than any other century in
the history of the world. One of the changes that has dramatically impacted the United
States of America is the change from a rural and small town society to an urban one. At
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the beginning of the twentieth century 90 percent ofAmericans lived in rural areas or in
small towns and villages. The report of the 1990 United States Census, less than one
hundred years later, revealed that 86 percent of Americans now live in a metropolitan
area (Bakke, The Church. The City, and the Gospel, audio cassette). This shift in
population has both been caused by, and has been the cause of, a whole range ofmajor
social, political, and economic changes in North America.
Challenges facing the church as a result of the rapid urbanization ofNorth
American society include several specific issues. The first issue is simply rapid change.
Churches, like other social organizations, do not react easily to change, yet change is a
constant in urban societies. Urban communities and their populations are always in a state
of change. In order to minister effectively, churches must be equipped to respond to these
changes. My first appointment, for example, was to a one hundred-year-old congregation
in Brooklyn, NY. It had declined almost to the point of closing. The community around
the church had gone through at least three major population shifts in the twenty-five-year
period from the end ofWorld War II to 1971. The church missed each one of those shifts
and consequently became out of touch with its community.
A second issue is the internationalization ofNorth American metropolitan areas.
The populations ofNorth American cities have always been ethnically complex but the
population shifts of recent decades increased that complexity. The City ofLos Angeles is
now home to people groups that speak more than 150 languages (Bakke, The Church, the
City, and the Gospel, audio cassette). Churches in even smaller metropolitan areas may
face a bewildering array of ethnic populations.
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A third issue is secularization. Through most of its history, the church in North
America enjoyed a position as one of the major influences in society. Most people grew
up in proximity to a church and were more-or-less familiar with the Bible and Christian
faith. The population growth of large metropolitan areas has been accompanied by the
increasing secularization ofNorth American culture to the extent that we now live in a
secular culture and the influence of the church has been marginalized at best (Hunter, How
to Reach Secular People 28-29).
A fourth issue facing the church as a result of urban population shift is the
development of consumer driven marketing. The array ofgoods and services available to
people in a metropolitan area, perhaps best symbolized by the growth of huge shopping
malls, has produced a consumer driven culture. Not only can people find whatever they
are looking for, but they feel like they are entitled to it. To some extent at least, the
churches in metropolitan areas that grow are those churches that respond to the consumer
driven impulse.
The end result of these forces is that the church is faced with a dilemma. In the
face of changing communities, many metropolitan churches are declining. The target
population these churches were built to serve no longer exists, or is at least diminishing.
The people who move into changing communities usually represent a different racial or
language group, or at least a different cultural background from the existing congregation.
As a result, there often seem to be unseen barriers between the people who remain in the
church and the new residents of the community. A congregation caught in these circum
stances can become locked in a downward spiral that will bring them to an inevitable end.
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the closing of the church.
Population shifts throughout an urban area can lead to the closing of a number of
churches from many denominational traditions, as well as the continuing decline of other
existing churches. One result is what Douglas Hall calls urban "De-Evangelism" (Hall 6).
De-Evangelism occurs when the Christian presence, witness, and ministry of the Church in
a city or community are diminished due to the decline or closing of a number of churches.
De-Evangelism is usually due to the combination of several factors: the decline ofmany
existing urban congregations, the closing of other once thriving urban congregations, and
new congregations not being planted at the rate needed to keep up with the population
growth. In addition, many segments of the rapidly growing ethnic populations in metro
politan areas are not being reached either through existing churches or new church plants.
The Need for a Model for Urban Church Resurrection
Thousands of struggling urban congregations seem locked in a death spiral. Is it
good stewardship of resources for churches in this situation to be allowed to close and
die? Does the Church of Jesus Christ bear no responsibility for communities left without
adequate and effective Christian presence? Are there steps that could be taken that would
enable at least some of these churches to be resurrected and restored to health and
effectiveness? Can congregations be resurrected out ofwhat appear to be dying churches?
The answers to these questions could lead to a model for the resurrection of dying urban
churches.
How desperate is the situation with some of these churches? Is it really a matter of
survival? Could not some of these churches be renewed and revitalized with just a little
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help? The truth is that many struggling city churches have passed the point where they
can be revitalized. To revitalize something means to bring it back from decline. Revital-
ization assumes that enough life remains in the congregation to bring the church back in its
present form. Many struggling city churches are past the point of revitalization. The
population in the area around the church has changed to the extent that the church cannot
continue in its present form. The only hope of such a church is resurrection. Is it possible
for dead or dying churches to be resurrected? The answer is, yes, hope exists for dying
city churches. The purpose of this study is: To explore the factors common among
previously resurrected urban congregations which might lead to the formulation of
a model for resurrecting dying urban churches.
Church planting advocates are fond of saying, "It's easier to give birth than to raise
the dead." Giving birth is easier than raising the dead, but does God call us to do only
what is easiest? The resurrection of a dying church is hard, but allowing such churches to
die often results in abandoning urban neighborhoods and communities to the Enemy.
Resurrection is at the heart of the Christian faith. The Apostle Paul makes that clear. "If
there is no resurrection of the dead, then not even Christ has been raised. And ifChrist
has not been raised, our preaching is useless and so is your faith" (1 Corinthians. 15:13-
14).
Is resurrection the appropriate term for this process? In several ways the image of
resurrection speaks to this situation. The concept of resurrection indicates that someone
dies and is resurrected as the same person but is also different in some essential ways. The
resurrection of Jesus models this; Jesus died and was resurrected in a form that people
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could see and identify but yet as someone substantially different. George Eldon Ladd
writes that the New Testament pictures the resurrection of Jesus "as the emergence within
time and space of a new order of life" (Ladd 359).
Death is a prerequisite for resurrection. Jesus said, "Unless a kernel ofwheat falls
to the ground and dies, it remains only a single seed. But if it dies, it produces many
seeds" (John 12:24). In order for a church that is faced with a terminal situation to be
resurrected it must be willing to die to treasured ways of the past. Mike Regele, in his
insightful book Death of the Church, reports that many churches in America, not just
urban churches, face the same choice. "We can die because of our hidebound resistance
to change, or we can die in order to live" (Regele 19).
What is meant by death? Must a church close and cease all services and ministries
in order to die? That may be necessary in some situations. Some congregations may cling
so tightly to the past and to treasured ways of doing things that the only way for the
ministry in that place to be resurrected is for the present church to die and open again
under new management. Hopefully, though, many churches facing terminal circumstances
will voluntarily die to the past and old ways of doing church. "When we speak of dying, it
is a metaphor for the 'letting go' or abandoning aspects of our experience and expecta
tions ofwhat the church is and should be" (Regele 201).
Resurrection for a dying urban congregation, then, is usually experienced through
pursuing a new vision for ministry, developing different ways for doing church, targeting
other cultures, ethnic or language groups, and cultivating new traditions. An urban church
that goes through the death and resurrection process will emerge as something new and
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different yet perhaps with some significant connections to the past. The name of the
church may still be "Lighthouse Free Methodist Church," and it may still be located on the
comer ofTower Grove Avenue and Norfolk Street, but the racial make-up of the
congregation will be substantially different and the style ofworship on Sunday morning
may be radically different. The connection of the church to the past is more than name
and location, however. The church maintains continued ministry presence in the commu
nity and commitment to God's work in the city through different but culturally relevant
ministries.
In the final analysis, resurrection is always a miracle ofGod's sovereign grace and
the power of the Holy Spirit. Christ was raised from the dead by God's sovereign power,
and that is the hope of those who believe in him. "We know that the one who raised the
Lord Jesus from the dead will also raise us with Jesus and present us with you in his
presence" (2 Corinthians. 4: 14). A church that is facing death, and chooses to die in order
to live, is resurrected only through the power of a sovereign God. The spiritual conflict
inherent in urban ministry makes the task of resurrecting a dying urban church particularly
difficult. Without the power of Jesus' resurrection it is impossible.
Research Ouestions
Research Question 1 : Why do many city churches decline and die?
Research Question 2: Why have the selected resurrected urban churches changed from
dying to growing churches?
Research Question 3 : What common patterns and/or principles from these existing mod
els might lead to the formulation of a model strategy?
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Methodology
The research method used in this project was ethnographic research study.
Ethnographic research is an inductive field research method that focuses on a social
organization within its context and seeks to understand specific phenomena (Wiersma
249-253). In this research project, the phenomena studied were the factors that led to the
resurrection of a dying urban church. The research protocol included interviews of church
leaders and members, direct field observation of the church and its context by the re
searcher, and the collection of statistical data. The interviews used a loosely structured
interview format that sought to identify the primary factors involved in resurrecting a
dying urban church. The interviews were open-ended to allow for the emergence of
unexpected data. Hypotheses emerged from the data as it was collected and analyzed.
Three examples of urban church resurrection projects were studied. The churches were
selected from denominations that are part of the Wesleyan-Holiness tradition. The
churches studied were located in major urban centers in the Midwest and Northeast areas
of the United States. Common patterns and/or principles from the churches studied were
identified and developed into an appropriate resurrection model.
Thenlngical Reflections on Urban Ministry
Ninety-seven years before my appointment to the Brooklyn (NY) Free Methodist
Church, a predecessor pastor. Rev. T. S. LaDue, wrote about his first impressions ofNew
York City for the Free Methodist magazine,
One of our first impressions of the great metropolis is that ofboundless
magnitude. Broadway is a swift, surging river of humanity and ofmighty business,
banked by palaces.
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Our next impression is that of tremendous activity. It seemed like a vast
heart, heaving, throbbing, pulsating; and as we try to stop and think of it, we are
bewildered and stunned.
Another impression is that of a mighty struggle for life� there's just such a
look on almost every man's face�'Tm fighting here for life; no matter who goes
under, I'll have it."
Another impression is that of boundless wealth and magnificence; such
buildings, palaces, stores, halls, institutes and churches. Here are the men worth
one hundred million of dollars~we mean in money. Here too are the rag-pickers,
the bone-pickers, the ragged barefooted, pretematurally pinched, thin-faced
wretches whose eyes, made keen like those ofhungry wolves, haunt you and look
you through.
We look above these piles and this din, to see what God sits enthroned as
lord here, and we cannot see him who sitteth on the great white throne. What! no
churches? Yes, hundreds of them; but, alas! temples where pride flaunts her most
gaudy robes, and vanity minces and struts, and hireling priests cater to the most
intense and refined
worldliness.
Oh, what a field for work here! Great God we will do all we can. Why
may not this be the metropolis of salvation and of Free Methodism? (129-132)
The language and style T. S. LaDue used to describe the city as he saw it in 1874
is certainly different than most writers would employ today, but the issues he identifies are
still those the church wrestles with more than a century later. The city is overwhelming
both in size and complexity. The pace of the city has increased; "the city never sleeps" and
is always changing. The city is even more diverse. Ethnic, economic, cultural, social,
technological, and linguistic diversity form part of every American metropolitan area.
Major segments of every urban population experience great human need. The presence of
God and his church often appear difficult to find in the city, although it is there as it was in
1874.
Since the challenge of reaching the city with the gospel is so critical, the church
must have a solid biblical foundation for its evangelism. The task is urgent. The urban
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population ofNorth America will continue to expand into the future. The church already
lags behind and falls farther behind every day. One of the factors that contribute to the
church's struggle with the city is that the church sometimes seems to be infected with an
anti-urban negativism. This may come from several sources. A superficial reading of the
Bible might lead one into thinking that the Bible is a rural book. God is seen as the God
of creation, the God of the mountains and the woods and the fields. God is not perceived
as God of the city. In fact, I have heard people say, "God created the earth, but it was
man who made the city. " People in the Bible (Moses, Elijah, David, and Jesus, for
example) went out into the wilderness to meet with God.
The immense problems of the city also contribute to this negativism. The people
of the city despair that the problems they struggle with will ever change. Pastors and
other people in ministry move into the city determined to make a difference only to
discover that their greatest efforts seem to have little impact on such overwhelming
problems. Richard John Neuhaus writes about his first appointment to a church in
Brooklyn, NY, in the early 1970s; "In the kingdom of the disheartened, the optimist is
king. And Brooklyn was disheartened and disheartening. But optimism about the
difference one can make is of course a feeble premise for ministry; it cannot be sustained
without delusion of self and others" (109).
The hard reality is that the problems of the city are immense, and they are not
going away; in fact they are getting worse. President Lyndon Johnson launched the "War
on Poverty" in the 1960's to erase the effects of poverty from America. That war was not
won and the plight of poor people did not improve. In fact, they grew worse. More
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Americans were poor in 1986 (32.4 million, 13.6 percent of the population) than in 1969
(24 million people, 12.1 percent of the population) (Harris and Wilkins 27).
The cities ofAmerica absorbed the majority of the increased poverty during that
penod of time, which added to the already enormous burdens on many urban centers.
Smce the late 1960's, the number ofpoor people living in the central city has
increased dramatically, as has the proportion of the central-city population that is
poor. In 1969 12.7 percent (8 million people) of the central-city population was
poor, whereas in 1985, 19 percent (14.2 million Americans) of the central-city
population was poor. (Harris and Wilkins 49)
This depressing reality has left many good people, even Christian people and church
leaders, feeling hopeless about the city, so why waste money and energy trying? They fear
that it will take too much effort, too much money, and too many people to minister in the
city and that in the end it may not make any difference.
Another contributing factor to this negativism must also be looked at, the idea that
the city is an evil place. The history of the city in the Bible lends some support to that.
Jacques Ellul suggests that Cain built the first city to provide himselfwith a sense of
security when he fled the wrath ofGod (13). Nimrod, the first builder of great cities
(Babylon and Nineveh were two of the cities he founded) was known as a mighty hunter
and warrior but not as a man ofGod. The development of the Tower ofBabel continued
the idea that man built cities in opposition to God. Ellul believes that all of this has made
the city the "domain of demons" and that man cannot cope with its problems. "Man is not
to be counted on to transform the problem of the city. He is no more capable of trans
forming the environment chosen and built for him by the devil, than he is of changing his
own nature" (Ellul 170).
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The perception that the Bible is a rural book is incorrect. The Bible is just as much
an urban book. Robert Linthicum, director of the Office ofUrban Advance for World
Vision, says that the world ofMoses, David, Daniel, and Jesus was probably more urban
than any civilization for the next 1,500 years (21). The modem mind has been so pro
grammed to think of the ancient world as mral that we can hardly imagine the urban world
the Bible tells us about. Consider some of these facts about biblical cities. The population
of Abraham's city ofUr was 250,000 people by 2000 BC. The city ofNineveh that Jonah
reached with his evangelistic cmsade was so large it took three days to walk across it.
Babylon under King Nebuchadnezzar had mnning water, flush toilets, and an irrigation
system unequaled until the nineteenth century. Rome in the time of the apostle Paul was
the first city with a population ofmore than one million. The first high-rise apartment
buildings were not built in New York or Chicago but in Rome nearly 2,000 years ago
(Linthicum 21).
Many biblical characters were urban people. David grew up as a shepherd boy but
chose Jemsalem as the capital city of his empire. His son, Solomon, further developed the
city of Jemsalem into one of the wonders of the ancient world. Daniel was the mayor of
Babylon under Nebuchadnezzar, another wonder city of the ancient world. Nehemiah was
a city planner and community organizer. St. Paul, premier evangelist of the early church,
pursued an intentional urban strategy to spread the gospel throughout the Roman world
(Linthicum 22).
Woven through Scripture is an urban thread, building the City ofGod. Floyd
McClung, the international executive director of Youth With a Mission, points out
in his
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insightful book Seeing the City with the Eyes ofGod. "The Bible begins in a garden but
ends in a city" (10). The city of Jerusalem symbolizes the spiritual struggle that exists in
every city, the struggle between degenerating into the city of Satan, or being redeemed
into the City ofGod. In his book. City ofGod, City of Satan, Linthicum points out that
the name "Jerusalem" can be translated from the Hebrew and Canaanite languages with
two different meanings.
In the very name Jerusalem is expressed the tension of every city. It is y^-rusalem-
-the city ofYahweh, ofGod. It is Jeru-5'a/e/w�the city ofBaal. It is a city that
contains power and influence of both forces within its walls. The very name of
Israel's primary (and idealized) city expresses the foundational urban message of
the bible. Jerusalem�and every city� is the battleground between God and Satan
for domination of its people and their structures. (26)
The Book of Jonah is not a story about a runaway prophet and a whale, but about
God's redemptive love for a wicked city. God's love for Nineveh emerges in his opening
call to Jonah, (1:2) "Go to the great city ofNineveh and preach against it, because its
wickedness has come up before me." The last sentence in the book (4:11) where Jonah is
pouting because God spared the people of the city when they repented, expresses God's
heart for the city, "Should I not be concerned about that great city?" That question should
drive the mission strategists of the church today.
Jesus' ministry reflects God's love for the city. The gospels record Jesus' move
ments through the cities and towns ofGalilee, which was more of an urban context than
many people picture. The image that most people have ofGalilee is that of small farming
and fishing villages scattered across the countryside. The research ofRichard Batey,
published in Tesn.s and the Forgotten Citv: New Light on Sennhoris and the Urban
World
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of Jesus, brings balance to the picture ofGalilee as a rural place. Galilee was an area
about twenty-five to thirty miles wide in both east-west and north-south directions.
Josephus tells us there were more than 200 cities and villages in Galilee (Bakke, A
Theologv As Big As The City 130).
Wherever Jesus went he was surrounded by crowds of needy people recorded to
have numbered at least 5,000. These verses fi-om Matthew (9:35-36) sum up Jesus'
ministry in motion.
Jesus went through all the towns and villages, teaching in their synagogues,
preaching the good news of the kingdom and healing every disease and sickness.
When he saw the crowds, he had compassion on them, because they were harassed
and helpless, like sheep without a shepherd.
The next verses tell us Jesus' response to seeing the crowds and feeling their needs. First
he calls the disciples to prayer. Second, he empowers them with his authority. Third, he
sends them out to minister to the people who were "harassed and helpless, like sheep
without a shepherd."
Then he said to his disciples, "the harvest is plentifijl but the workers are few. Ask
the Lord of the harvest, therefore, to send out workers into his harvest field".
These twelve Jesus sent out with the following instructions: "Do not go among the
Gentiles or enter any town of the Samaritans. Go rather to the lost sheep of Israel.
As you go, preach this message: 'The kingdom of heaven is near.' Heal the sick,
raise the dead, cleanse those who have leprosy, drive out demons. Freely you have
received, fi-eelygive." (Matthew 9:37-38,10:5-8)
This simple three-step strategy offers an effective model for the church to follow
today in sending out evangelistic teams in urban areas, especially if followed up by Jesus'
fourth step, bringing the disciples back for debriefing and further training (Matthew 11:1).
Jesus' heart broke over Jerusalem as God's heart breaks over every city. He longed
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to see Jerusalem find salvation. Even as Jesus headed toward Jerusalem for what he knew
would be the final confi-ontation with the religious and political power structures that
would lead to his crucifixion and death, he cried out, "O Jerusalem, Jerusalem, you who
kill the prophets and stone those sent to you, how often I have longed to gather your
children together, as a hen gathers her chicks under her wings, but you were not willing
"
(Luke 13:34)!
For Jesus the city was the place of crisis, the place of constant testing and confi-on
tation, and the place where finally he was killed. It still is so today for his people. Yet the
city was the place that seemed to move Jesus most to compassion. It is the power of his
resurrection that offers the city, and the people who work there in his name, any hope.
No discussion of the Bible as an urban book is complete without pointing out the
obvious urban strategy of the early church. The first hint of this urban strategy is found in
Jesus' final instructions to his disciples in Acts 1:4 and 8 to wait in the city of Jerusalem
for the gift of the Holy Spirit, and to begin their work in the city of Jerusalem. The
starting place for the spread of the church was the city of Jerusalem.
The next step could only happen within the sovereignty ofGod. The wave of
persecution that hit the early church in Acts 8 became the catalyst to spread the church
and the gospel to every city to which those early Christians scattered. The Book ofActs
traces some of the movement of the church from city to city throughout the Roman
Empire.
The Apostle Paul moved the church into an intentional urban strategy. Paul was a
well-educated urban person, most comfortable in an urban setting. Throughout his
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missionary journeys, he moved from one major metropolitan area to another. When he
entered a new region, he usually began his ministry in the largest city of that region. Most
ofPaul's letters were written to churches in major cities. His last ministry appointment,
made by both God and the Roman government, was to the largest and most influential city
in the world, Rome. Bakke says that cities are like sounding boards that help amplify and
spread the gospel through a whole geographic region and the surrounding towns and
villages (The Church, the City and the Gospel, audiocassette).
Four words form the heart of any theology of urban ministry. The words are not
necessarily biblical terms, but they are rooted in Scripture and in the character and work of
God. The first word is Incarnational. The incarnation of Jesus Christ is the model, the
pattern of how our ministry of incarnation should be. "In the beginning was the Word, and
the Word was with God, and the Word was God. The Word became flesh and made his
dwelling among us. We have seen his glory, the glory of the One and Only, who came
from the Father, full of grace and truth" (John 1:1, 14).
Incarnation begins with presence. "The Word became flesh and made his dwelling
among us" (John 1:14). Presence precedes many other forms ofministry. Jesus had to be
present in the world before he could begin his work. Presence often validates other kinds
ofministries. Christians must be present in the city before they can begin reaching the
city. No effective substitute for presence exists. Ministry and evangelism are built on this
foundation.
Personal experience documents this. A few weeks after I moved to my first
appointment in Brooklyn, NY, I was trimming the overgrown hedges
in front of the
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church building when a tall young black man walked by and stopped short We stood
staring at each other until recognition broke through; it was Nat Butler. He had been part
of the youth group while I was growing up there. He was home on leave from the Army
and was completely amazed at the new pastor of the church. He just shook his head and
said, "That's ridiculous." Nat had known me during some ofmy less mature years. Finally
he said, "Howard, let me give you some advice. Don't lay the God talk on us until you
have become our friend." Nat's advice is a succinct and profound statement of the
importance of presence in evangelism.
Incarnational evangelism means that we will not be just ministering in the city.
The presence of the church and Christians in the city is important but is not enough.
Incarnational ministry means more than ministering to the people of the city. The reason
that many well intentioned urban evangelistic strategies have failed is that they have been
to the people of the city. Incarnational evangelism is ministry with the people of the city
(Linthicum 204). Ministry with people lays the foundation for people to be empowered.
Incarnational evangelism means that we spend time with people, hanging out in the mall,
playing basketball on the playground, and drinking coffee in homes and the comer coffee
shop. Incamational evangelism requires that we get to know the people of the city
intimately. Manuel Ortiz, professor of urban missions at Westminster Theological
Seminary in Philadelphia, Pennsylvania, says: "To be incamational Christians in the city,
we must know the city and, in particular, that part of the city in which the Lord has placed
us" (Greenway, ni.sciplinp the Citv 89).
Incamational evangelism places a priority on relationships. Ministry is relation-
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ships. The words ofmy friend, Nat Butler, not only spoke about the importance of
presence, but also about the importance of relationships. Over the next few years I spent
many hours playing basketball with Nat. Nat protected this white boy several times when
things got touchy on the playground. I hurt with Nat through the breakup of his marriage.
Now and then when the opportunity arose I talked with him about his relationship with
God. He always acknowledged his need of God but would never make a commitment.
However, over the following years Nat's mother found assurance of salvation and became
a member of the church. Nat's younger brother, Woody, found salvation and deliverance
from alcohol. Relationships formed the incamational bridge that evangelism crossed when
the time came.
The second word is Holistic. "Holistic" means to be complete, and I am using it
to mean that urban evangelism must be concemed with the total picture of the urban
world The first place this applies is in understanding sin. Most evangelical churches have
a well-developed sense of individual sin. Evangelicals are good at calling sinners to
confession and repentance. Cities are places of great personal sin. Cities are known as
places of substance abuse, sexual sin, violence, and greed. People in the city need to be
called to account for their personal sin.
The problem is that personal sin often extends to another level. Sin is both
personal and corporate. Linthicum points out that when personal sin accumulates among
the people of a city (as it did with Sodom and Gomorrah in Genesis 19), the city itself can
become overwhelmed by sin and sin takes on a corporate dimension (41). The Old
Testament prophets saw this progression in relation to sin in the life of the nation of Israel.
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Isaiah and Jeremiah, along with the minor prophets, called Israel to repent of the individ
ual sins that had led to national sin. The prophets were unified in their perception that an
underlying sin was the real problem, the sin of idolatry. That is true of the cities of today.
The sins of a city's people include self-indulgence, economic injustice, exploitation,
and the oppression of those less powerfial than the oppressor. But all such social
sins, the pro-phets declare, are the inevitable manifestations of people who have
given themselves over to the service of other gods (money, power, prestige, or
commitment to their own group) rather than centering their city's life in the
worship of the Lord God. (Linthicum 42)
The problem of sin in the city extends to yet another level. Its roots go deeper
than just individual and corporate sin. Sin in the city is both systematic and systemic.
The classic systems of a city are widely regarded as economic, political, and religious.
The other social systems of a city�such as education, health care, culture and the arts�are
subsystems of the three major systems. Christians who work in the city must face the
reality that the systems of the city can be infected with sin and become evil systems. Evil
then becomes systemic to the nature of the city.
A city's sin is far greater than the sum of the sin of its individuals. The very
systems of a city can become corrupt, grasping, oppressive, and exploitative. Sin
in the city can become systemic and corporate. We cannot simply save individuals
in the city and expect that the city will be saved. If the church does not deal with
the systems and structures in the city, then it will not effectively transform the lives
of that city's individuals. (Linthicum 46-47)
I believe that is what the Apostle Paul is talking about in Ephesians 6:12, "For our
struggle is not against flesh and blood, but against the rulers, against the authorities,
against the powers of this dark world and against the spiritual forces of evil in the
heavenly realms.
"
Urban evangelism must be holistic in a second way. Evangelism must reach every
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part of the city, all the diverse parts of a metropolitan area. When urban ministry is
mentioned, some people automatically think "inner city," others think "ethnic," while still
others think "affluent neighborhoods," and some just think of "suburbs." Each view is
correct, but none is sufficient. Urban evangelism must seek to reach each part of the
complex metropolitan system. Metropolitan areas are like ecological systems. Something
that affects one part of the system impacts the whole.
An integral part of the urbanization of America is the internationalization of
America. Someday soon, probably within the next fifty years, white Americans will
become a minority. Racial and ethnic groups will outnumber whites in the United States.
Consequently, there will be no majority racial group in America ("Remapping American
Culture," U.S. News and World Report, 28). This is obvious in the public school system.
Already more than 150 different language groups are represented in the nation's schools.
In one elementary school in New York City, children come from families that speak
twenty-six different languages (Leslie 51).
The church must be holistic in its approach to the city. No ethnic, language, racial,
cultural, educational, or socioeconomic group can be left out. "We live in a pluralistic,
multi-ethnic, multi-cultural, diverse, perverse, openly pagan, secular society. Most church
leaders are willing to affirm that fact, but few as yet are ready to face its implications for
strategy" (Chaney 5).
The third word is Empowerment. The term empowered applies to urban
evangelism in at least two ways. The Holy Spirit must empower Christians to work in the
city, and Christians must seek to empower people to find salvation and healing for
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themselves, rebuild their communities, and redeem the systems and institutions of their
city.
Empowerment gives power to evangelize and redeem the city. Jacques Ellul's
view of the city as the "domain of demons" may be overly negative and pessimistic, but he
is correct in his assessment ofwhat it will take to redeem the city.
Man is not to be counted on to transform the problem of the city. He is no more
capable of transforming the environment chosen and built for him by the devil than
he is of changing his own nature. Only God's decisive act is sufficient. Only the
death of the very Son ofGod is sufficient to change the facts of history. Only the
resurrection is sufficient to dispossess the demons of their domain. (Ellul 170)
Empowerment by the Holy Spirit begins with the recognition that no person, or church,
has the power, ability, training, or spiritual gifts to evangelize the city in his or her own
strength. Urban evangelism can only be done in the power of the Holy Spirit. Just as
Jesus worked only in the power of the one who sent him, we work only in the power of
the one who sends us.
Empowerment equips Christians for spiritual warfare. The city has for too long
been the Enemy's domain. No one invades the Enemy's domain in the name of Jesus
Christ without engaging in constant spiritual warfare and that brings recognition of the
need for divine empowerment. The more Christians are engaged in ministry and evange
lism, the more they need the empowering presence of the Holy Spirit. Empowerment is
the result of a healthy spiritual life.
Spiritual warfare can never be divorced from the basics of trusting in the Lord
Jesus Christ for salvation, living a holy life, applying God's Word and God's
character to our business dealings and relationships, fellowshipping with other
believers, reading the Scriptures daily and being filled with the Holy Spirit.
(McClung 39)
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Empowerment gives hope. Another facet of empowerment is that we seek to
empower the people in the congregations and communities where we minister. Many
people who live in the city, particularly the poor and oppressed, feel powerless. They feel
they cannot make any meaningful changes in their lives. Despair comes when people lose
hope that the conditions of their lives will ever be any different. The gospel is empower
ing. 'Therefore, if anyone is in Christ, he is a new creation; the old has gone, the new has
come" (2 Cor. 5:17)! The gospel empowers people to own their sin and need, to find
salvation and healing, to make a difference in their own lives, and in the lives of their
families and communities. That brings hope!
Empowerment is incarnational. The most effective way to redeem the systems of
the city is to empower the people of the city to redeem their own city. Several models are
beginning to show real promise. Christian Community Development, affiliated with the
work of John Perkins, is one. Another is Church Based Community Organizing, which is
based on the principles of industrial organizing adapted for use by networks of churches.
Both models work to empower people in a community or city to work together on the
problems that plague their communities. Both models call the church to work with
people, notfor them.
True urban ministry will not occur when churches develop projects/or the poor.
True and effective urban ministry exists only when the city's churches work
together with the poor to identify their needs and determine the actions the poor
and the churches need to take together. That is the approach that empowers
people-that enables them to deal effectively with their own problems. That is
the
role of servant leadership to which the church is called in the city. (Linthicum 204)
Empowerment is process oriented. Empowerment is not a crisis experience.
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although it must include a point at which a person chooses to believe in Jesus. Empower
ment is greatly enhanced through the in-filling of the Holy Spirit. Empowerment grows
through nourishment fi-om the Word and from prayer. The critical task of the church in
the city is to win people to Christ, establish them in their faith, train them for ministry, and
deploy them for service. Greenway says it well:
Disciple making was key to Jesus' strategy for the salvation of the world. He made
disciples that they might become apostles. Jesus educated them and disciplined
them, that through them the movement ofGod's kingdom might pass on to the
world with growing power and scope. (47)
The fourth word is Reconciliation. Most government programs and agencies
address the problems of the city by teaching people how to cope with their problems.
These programs say that the way to address violence is to bring gang members together
and teach them how to get along. The way to deal with drugs is to teach kids to "Just say
No!" The way to deal with the consequences of sexual sin is to teach safe sex. These
approaches do not work because they only focus on teaching people how to cope with the
effects of their sin and their problems. When people are given answers that do not work,
they become resigned to the feeling that their sin and their problems are hopeless, and that
leads to despair. Reconciliation is a transformational answer. The gospel proclaims that
the answer to the sin and problems of the city is the reconciling power of Jesus Christ that
transforms people and communities. The gospel solution is reconciliation instead of
managing and coping�reconciliation, not resignation and despair. Neuhaus writes.
Being reconciled to the rule ofGod is quite the opposite of being resigned to the
way things are. The concept of reconciliation must be rescued fi-om notions of
passivity and mere adjustment. Reconciliation means transformation. When we
are helping people to cope by conforming, when we make smooth the way of
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accommodation, when we relieve the tension between the actual and the real, then
we have become reconcilers who have betrayed Christ's ministry of reconciliation.
(74-77)
Reconciliation through the power of Jesus Christ reconciles people to God, to
themselves, to each other, and to the world. Reconciliation offers a transformational
answer to the problem of sin. The Apostle Paul says that the church holds responsibility
for proclaiming the message and carrying out the ministry of reconciliation.
All this is from God, who reconciled us to himself through Christ and gave us the
ministry of reconciliation: that God was reconciling the world to himself in Christ,
not counting men's sins against them. And he has committed to us the message of
reconciliation. We are therefore Christ's ambassadors, as though God were
making his appeal through us. We implore you on Christ's behalf Be reconciled to
God. (2 Corinthians 5:18-20)
Is there anything that the power of divine reconciliation cannot transform? No,
not ifwe believe Paul's words, "that God was reconciling the [whole] world to himself in
Christ," Nothing, and no one, is beyond God's power to reconcile. Reconciliation is the
message and the ministry of the church for the world, and certainly for the city.
Through his redemptive work on the cross, Jesus Christ has reconciled the entire
cosmos to God. All things are reconciled through him, and they are reconciled to
him. Who is reconciled? Everyone. Everything. Not just people, but "thrones
powers rulers . authorities," the heavenly order and the earthly order.
Everything and everyone. (Linthicum 119)
The message of reconciliation offers hope and transformation to the city. Only the
reconciling power ofGod ministered by Christians and by the church can transform the
city ofman into the City ofGod.
A few points must be made in conclusion. First, the future of the city and the
future of the church are linked together. The future of the world and the future of
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America is an urban future. If the church is going to be faithful to the mandate God gave
through both the Great Commission (Matthew 28:18-20), and the Ministry ofReconcilia
tion (2 Corinthians 5: 18-20), it must go to the city in order to carry out that mandate. The
prophet Jeremiah anticipated this in his message to the exiles, "Seek the peace and
prosperity of the city to which I have carried you into exile. Pray to the LORD for it,
because if it prospers, you too will prosper" (29:7). God's people always live with the
sense that they "are in exile" in this world, so Jeremiah's message can guide us. The future
of the city and the fliture of the church are inextricably linked together. That fact alone
should drive urban evangelism and ministry.
Second, the sin and needs of great cities move God's heart. Jonah and Nineveh
exemplify that. Should not the church be concemed about the great city? For decades the
church fled the city. The cityscape of any city in America reveals the buildings they left
behind. Some are home to new congregations, often ethnic groups, but others are
restaurants, theaters, apartment buildings, even bars. Proverbs 11:11 says, "By the
presence of the righteous a city is exalted but by the mouth of the wicked a city is de
stroyed." Leaving a city often means leaving it to the wicked. What is the cost spiritually
of leaving a city to the wicked? Could the tragic rise of crime and dmgs and the collapse
of the moral fabric ofmany of our urban neighborhoods be due in part to the abandonment
of our cities by the righteous? Will not God hold the church accountable for its lack of
concern for cities? Church leaders complain about the high cost of urban evangelism and
urban ministry, but what is the cost of abandoning the city?
Redeemed people must work with God's power to redeem cities. Every four years
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the United States celebrates the excitement of a presidential campaign. At some point
during every campaign the presidential candidates announce their plans to rebuild Ameri
can cities. They talk about tax credits, crime and drug prevention, gun legislation,
educational programs, and urban enterprise zones. Every four years we hear the same old
ideas. No doubt governmental policies have contributed to the decay ofAmerican cities,
but it is doubtful that any governmental program will redeem them. God calls his people
and his church to do that. Only redeemed people can redeem cities with the transforming
power ofGod. The prophet Isaiah captures this vision of redeemed people proclaiming
redemption to other people, and together redeeming their cities under the lordship of a
sovereign God.
The Spirit of the Sovereign LORD is on me, because the LORD has anointed me
to preach good news to the poor. He has sent me to bind up the brokenhearted, to
proclaim freedom for the captives and release from darkness for the prisoners, to
proclaim the year of the Lord's favor and the day of vengeance of our God, to
comfort all who mourn, and provide for those who grieve in Zion� to bestow on
them a crown ofbeauty instead of ashes, the oil of gladness instead ofmourning,
and a garment of praise instead of a spirit of despair. They will be called oaks of
righteousness, a planting of the LORD for the display of his splendor. They will
rebuild the ancient ruins and restore the places long devastated; they will renew the
ruined cities that have been devastated for generations. (Isaiah 61:1-4)
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CHAPTER 2
Review ofPrecedents in the Literature
Challenges facing the church in the city are many, varied, and complex. Dying
churches everywhere face a unique set of problems, some that are similar regardless of the
location and some that are specific to the context. Dying urban churches face issues
common to dying churches everywhere, but they also face the bewildering complexity of
urbanism. This chapter focuses on some of those issues and how they impact a dying city
church.
The Church and Urbanization
The idea that the church faces a huge task in reaching the urban areas ofNorth
America is not new. People concemed about the state of the church in the city have been
talking about these challenges for years. Urbanization is a reality of American life that the
church must face. The tmth is that even though church people have been talking about
the problems caused by urbanization for years, the challenge remains largely unmet.
City populations are burgeoning everywhere, yet millions of city people do not
have the slightest idea what the Christian gospel is all about. Cities, big and small,
fi-om halls ofgovemment, education, commerce, and industry, to crowded streets,
towering apartments, and depressing slums, need to know the person and be
touched by the power ofHim who is mankind's only hope. That, in broad perspec
tive, is our task: to claim the world's great cities for Christ. (Greenway, Discipling
the Citv 6^
The modem urban complex is the great mission challenge for the church today. In
the past the great mission challenge was the vast portions of the world unreached with the
gospel. People groups remain who have never heard of Jesus Christ. There still are
languages into which the Bible has not been translated. The church cannot ignore these
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mission tasks. The worldwide movement toward urbanization is too massive to ignore.
The migration of rural, village, and small town people to urban centers is a global
trend that has been in progress for some time. Urbanization began in the nineteenth
century with the industrial revolution; it accelerated in the twentieth century. From the
beginning, the church has been slow to comprehend the effects ofurbanization upon
people and their families (Klein and Kantor 308). Within the last few decades the move
has escalated. It is estimated that a billion people worldwide, some 20 percent of the
human race now alive, moved from rural areas to urban areas in the 1980s, and the trend
continues. In 1970, one-third of the world's population lived in cities, by the year 2000
two-thirds will. Scholars call this the largest migration in human history (Greenway,
Discipling the City 41, 224).
North America has experienced this migration along with the rest of the world. In
1900, 42 percent of all Americans lived and worked on farms, in 1990 less than 2 percent
did (Bakke, The Church, The City, and the Gospel, audio-cassette). In ninety years the
United States changed from a nation of small towns, villages, and rural areas to an urban
nation. Ray Bakke, leading evangelical urbanologist, reported to a conference on urban
ministry that the 1990 census shows that 86 percent of Americans now live in a metropoli
tan area as defined by the Unites States Census Bureau. This urban population is concen
trated in major metropolitan areas. The 1990 census shows that 51 percent of the
population of the United States lives in just forty-four metropolitan areas (Bakke, The
Church, the Citv and the Gospel, audio-cassette).
The majority of unreached people in the United States are concentrated in major
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urban centers. The challenge of reaching these urban centers must be faced if the church
is to be faithful to the Great Commission,
Then Jesus came to them and said. All authority in heaven and on earth has been
given to me. Therefore go and make disciples of all nations, baptizing them in the
name of the Father and of the Son and of the Holy Spirit, and teaching them to
obey everything I have commanded you. (Matthew 28:18-20)
God is calling the church to reach every person living in the complex urban centers of
North America with the same zeal that motivated the church to reach the world through
foreign missionary endeavors for most of the last century. This goes beyond strategic
expediency to obedience to the mandates of God. "No denominational group in America
can be faithful to God without commitment and integrity in reaching all the peoples that
make up America" (Chaney 15).
One of the implications of this rural to urban migration that the church must
wrestle with is that rural faith is limited in its effectiveness in an urban context. Rural
religion does not generally prepare Christians well for urban life and its challenges. Rural
immigrants to the city can easily fall into ways that wreak havoc on their family faith and
values (Greenway, Discipling the Citv 41). The daily lives of people in small town and
rural areas are usually dominated by family and community relationships. Everybody
knows everybody else and what they are doing. The stability and predictability of life and
institutions are valued. The pressures of urban life strain the relationship network.
Change and innovation are valued in the city. In rural areas and small towns everybody
looks, talks, thinks, acts, and eats in much the same way. The city is filled with diversity.
People living in the same apartment building may not even be able to talk with each other
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because of language barriers.
In order to reach the city with the gospel, the church must change the way it does
ministry and evangelism. The church must adapt its thinking and its methodology to the
urban context. Greenway writes that the urbanization of the church must impact every
thing the church does. "I can hardly imagine a challenge ofgreater urgency than the
urbanization of church life, worship, ministry, theological education, and everyday
discipleship" (Greenway, Discipling the City 44).
The sad truth is that the church has not done well in any time or place in penetrat
ing modern urban culture. In his book. Guidelines for Urban Church Planting. Roger
Greenway quotes Stephen Neill:
No church has as yet succeeded, on any large scale, in holding its own in such a
society, in making the Gospel seem, relevant to it, or in finding the new vessels into
which the wine of the Gospel can be poured. The greater part ofwhat is com
monly called evangelism either takes place within the boundaries of the Church or
is no more than a series of forays outside it; no Church in the world can claim that
it has made of the industrial world a successfiil mission field. (1 1)
Some examples exists of congregations that developed effective models of reaching urban
people with the gospel. One such example is the Brooklyn Tabernacle, led by Pastor Jim
Cymbala. (The story of this church is found in Fresh Wind. Fresh Fire, by Jim Cymbala.)
However, no church has succeeded in penetrating the urban industrial culture in a
systematic way and no denomination has yet developed a method or strategy for effective
urban mission Donald McGavran, considered one of the foremost missiologists of the
Church in this century, wrote, "No one yet knows what modes ofmission promise most
for communicating the Christian faith to urban man" (285). That is precisely why the
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church must face the challenge of reaching the city with commitment and determination.
The city, in North America as in the rest of the world, may be the last great
unreached mission field. The United States is often thought of as a Christian nation. In
truth, it is not now and may never have been. America is a secular country. Generations
ofAmericans are growing up with no significant religious background. A majority of
Americans might claim to believe in God but eighty million Americans claim no allegiance
to a Christian church and ninety million more American Christians are inactive. George
Bama writes, "The non-Christian segment of the national population is so extensive that if
it were a nation, it would constitute the fifth most populated nation on planet earth"
(Evangelism That Works 22). The majority of unreached Americans live in metropolitan
areas. In another section of the same book, Bama writes, "given that 76 percent of
America's population lives in metropolitan areas, an urban emphasis is warranted"
(Evangelism That Works 83).
The fiiture for America, and so the fiiture of the church in America, is an urban
fijture. The population of center city areas and inner city communities may be declining
(although the needs there are not declining), but the population growth ofNorth American
metropolitan areas will continue to increase. Greenway says it well. "For until our Lord
retums, the world to which we are sent to preach the gospel will in all probability be an
urban world. The churches that we must plant will be urban churches, and the people
whom we must win to Christian discipleship will be city people" (Greenway, Discipling
the Citv 12).
Cultural Relevance and Urban Ministry
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Urban populations are complex amalgamations ofmany ethnic and language
groups. Each of these groups views life from a different perspective and thinks about such
things as life and death and spiritual issues in diverse ways. In addition, each ethnic and
language group divides into subgroups often different from each other even though they
may speak the same language or come from the same homeland. It would be a serious
mistake, for example, to believe that all Spanish-speaking people experience God in the
same way, or that everyone from Italy is moved by the same worship style. One of the
challenges facing any church in the city is to develop music styles, worship forms, and
evangelistic strategies relevant to the culture the church is targeting. In order for people
to understand it and accept it, the gospel must be communicated in a form that is culturally
relevant (Hesselgrave and Rommen 2).
People seeking to communicate the gospel across cultural boundaries face several
challenges. First, the gospel was given to people in a particular cultural environment by
people within a specific cultural context. Second, people today seeking to communicate
the gospel are affected by their own cultural background and view the gospel through their
cultural lens. Third, the people to whom they are presenting the gospel receive it from
their cultural context. Missionaries and others involved in cross cultural ministry have
always had to wrestle with their own enculturation as well as the cultural customs of the
people to whom they minister. "The missionary's ultimate goal in communication has
always been to present the supracultural message of the gospel in culturally relevant
terms" (Hesselgrave and Rommen 1).
The principle of cultural relevance is modeled by the incarnation of Jesus. He
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came to earth in human form. Jesus was bom into a Jewish family in Galilee in a certain
period of time. He lived according to their customs and practices. The story of Jesus'
birth, circumcision, and presentation in the Temple in Luke 2 harmonize with the Jewish
culture into which Jesus was bom. Throughout Jesus' life and ministry he faithfully
followed the religious and cultural practices of his Jewish community.
The problem of cultural relevance became a major issue for the early church. The
cmcial question was, "Do Gentiles have to become Jewish in order to become Christians?"
A critical tuming point in the history of the church came with the Jemsalem Council in
Acts 15, when the decision was made that Gentiles did not first have to become Jews in
order to become Christians. George G. Hunter III, Dean of the E. Stanley Jones School
ofWorld Mission and Evangelism at Asbury Theological Seminary, points out the
importance of this moment, "The decision extended the principle of the Incarnation; as
Jesus adapted to the Galilean Aramaic-speaking peasant culture, so the Church, his Body,
could now become indigenous to all cultures of the earth" (Church for the Unchurched.
60).
Demographic Diversity, the Church and the City
The United States of America is not only becoming an urban country, it is also
becoming an international country. The news media in America know this. "Someday
soon white America will become a minority. In the twenty-first century�and that's not
far off�racial and ethnic groups in the United States will outnumber whites for the first
time" ("Remapping American Culture," U.S. News and World Report 28).
One of the places that this is already obvious is in the public school system.
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Immigrant groups from around the globe move to the United States in search ofbetter
opportunities for their families. These groups bring with them their native languages and
customs. Their children attend public schools, and add their cultural richness, but they
also challenge the school system with their educational needs. In one elementary school in
New York City children come from families that speak twenty-six different languages,
from Armenian to Urdu (Leslie 51).
The implications of these facts for the church are almost overwhelming. Although
there are some laudable efforts going on, the church in America is still mostly white
middle American. If the church is going to be faithfiil to its divine mandate to "make
disciples of all nations" (Matthew 28:19), it must develop and implement intentional
strategies to become much more urban and international. "We live in a pluralistic, multi
ethnic, multi cultural, diverse, perverse, openly pagan, secular society. Most church
leaders are willing to affirm that fact, but few as yet are ready to face its implications for
strategy" (Chaney 5).
Sound strategies are based on solid research and analysis. The church must seek
to know the city. Research is more than gathering all necessary information. Analyzing
and distilling the information, then using the insights gained to make informed decisions
are all part ofgood research. Conducting needs assessments and demographic studies are
part of discerning God's will for ministry in the city. Research helps shape to the strategies
and plans developed to do God's will.
Research can be a tempting end in itself Church leaders can become so caught up
with the techniques and results of research that they forget what the purpose of research
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is, to win people to Christ and assimilate them into his body, the church. In conducting
research, the church must keep in focus that the ultimate target of the research is the
person the church is trying to reach with the gospel.
The needs of every urban area are overwhelming. Church leaders seeking to
discern God's leading face an array of problems and needs. Research helps define and
focus those needs. Research can prevent costly mistakes in the placement of people and
programs. Church leaders may have strong feelings about where to plant new churches
and what kind of churches to plant. Research can help determine the validity of those
feelings. "Good research is good stewardship" (Greenway, Discipling the City 61).
The identification of needs informs the church as to what they are, research
describes the size and scope of the problems and helps indicate what direction most
effectively responds to the needs (Greenway, Discipling the City 89). For example, a
church leader might identify the need to plant Spanish language churches to minister to a
growing Hispanic population in a metropolitan area. Research would indicate the different
countries of origin represented in the Hispanic population, which neighborhoods are
experiencing the greatest Hispanic population growth, and whether or not the people in
those neighborhoods are recent immigrants or Americanized ethnics. All of these factors
are important to consider in planning for the planting of Spanish language churches.
A number of types of research can be done. Since urban populations are so
complex, it takes a comprehensive approach to urban research to understand adequately
the forces at work. Geographic research is the study of the physical characteristics of an
area. Demographic research charts population trends and movements, focuses on who
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lives where and what their racial, economic, and family characteristics are. Ethnographic
research is the detailed study of people groups, what their habits and activities are, and
how they interact. Psychographic research focuses on what people like and dislike, and on
their emotional and relational patterns. The study of churches, their distribution, and
trends is ekklegraphic research (Chaney 136-137).
Some people suggest that research is irrelevant, that all the church needs to do is
listen to the direction of God's Spirit in order to make good decisions, but I believe that
God wants his people to use all the data and wisdom available to them and then his Spirit
can help them make an informed decision. Research must be done humbly and analyzed in
an atmosphere of prayer. Careful and accurate research enables the church to achieve the
objectives that build the Kingdom ofGod in the most effective ways and with the best use
of time and money. Computer analysis of data supplied by the United States Census
Bureau provides demographic profiles of communities that reveal the habits and attitudes
of residents as well as social service needs. Demographic projections predict populations
shifts and trends that inform strategic planning for churches and ministry organizations.
The church has at its disposal a variety of new technologies that enable planners to
understand better a community and the needs of its population (Chaney 160).
Strategic Planning
"Strategy begins with a mission" (Drucker 102). The best research, the best
planning process, and the most comprehensive strategies produce little of eternal signifi
cance if they do not achieve the mission of leading people to faith in Christ and building
them into healthy churches.
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At certain times in history God has broken in on the stream of events, surprised the
church, and done things spontaneously, but in general planning and strategic thinking
make up part of the extension ofGod's kingdom. The Apostle Paul certainly followed the
leading ofGod's Spirit in his missionary journeys, but he also gave careful thought to
planning his endeavors. Strategic planning is of vital importance as the church works to
penetrate urban America.
Hunter defines strategic planning as "the mental creation of the future we intend"
(To Spread the Power 188). Strategic planning is aggressive. It brings together careful
research, prayer, and visionary leadership to create not only a mental picture of the future
but also a plan for achieving that vision. Strategic planning answers three crucial ques
tions. Where are we? Where does God want us to go? What will it take to get there
(Hunter 188)?
Roy Wingerd, Research Coordinator for DAWN Ministries, suggests another
question: "What is the situation we are facing" (4). The purpose of this question is to
prompt people to begin thinking about the need for strategic planning. Wingerd's question
also leads to others. "Are there people in our cities who still need to hear the Gospel?"
"Are the human needs of all the people in the city being met?" "Is there a linguistically and
culturally relevant congregation accessible to everyone in the city? "Are there enough
churches in the city to disciple all the people who need to find Jesus?" Bob Waymire,
President ofLIGHT International, sums these up with a compelling question, "Ifwe
continue doing what we are now doing, will the Church complete the task given to it" (2).
Many Christians need questions like these in order to feel the urgency of people going to
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hell without faith in Christ. Other Christians need questions like these to help them think
about the human needs that are not being met and that God has called the church to
minister to these needs. These questions help church leaders to understand the urgency,
complexity, and immensity of the task facing them (Montgomery 126).
The basic three questions in this strategic planning process may be simple, but they
provide the structure for a comprehensive plan that will give good direction.
The first question is, "Where are we?" In order to do any kind of planning, we
must first understand where we are. We must have a clear picture ofwhere we are in
order to hope to get where we want to go. A church, conference, denomination, or group
of churches must have two major areas of information in order to know where they are:
the "Harvest Force," and the "Harvest Field." The Harvest Force is the church, or
churches. To understand the Harvest Force we must gather information on the number of
churches, the number ofworship services each church has, the number ofmembers and
average worship attendance, the number of people the church will seat. The growth rate
of the church for the previous five to ten-year period is important. To obtain a clear
picture of a church's growth or decline, a Church Growth Index is often helpfiil. A
common approach is to add together yearly averages for worship attendance, Sunday
school attendance, and total church membership and divide by three (Gregory 3).
The second area of information, the Harvest Field, focuses on the city or region
that is being studied. This involves gathering data on the population of the area, the size
of the population, where people are distributed geographically, their racial and language
backgrounds, socioeconomic and educational factors, age and family characteristics. All
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of this information put together gives a population profile of the region. A crucial piece of
information is the number of people not actively involved with any church. The size and
complexity of the Harvest Field are compared to the strength and diversity of the Harvest
Force to give a clear and objective picture of "where we are" (Montgomery 86).
The second question relates to vision; "Where does God want us to go?" Every
church entity�local church, regional association, metropolitan coalition�needs to seek
God's unique vision for them. Scripture is clear as to what God has called the church to
be and to do, but God calls the church in each place to a mission that is specific and
unique to its setting. The question, "Where does God want us to go?" goes beyond just
asking, "Where do we want to go?" We need the driving force of a divinely inspired
vision that is informed by the information discovered in answering the first question, the
size and shape of the Harvest Force in comparison to the size and share of the Harvest
Field.
The third question is the most practical but perhaps the most difficult; "What will it
take for us to get there?" This question focuses on developing a comprehensive plan to
move the church from where it is to where it believes God wants it to be. A plan will be
developed to plant new congregations to reach those parts of the population not presently
being reached through culturally or linguistically relevant congregations, or where
populations are substantially under-churched. This plan must also take into consideration
social and human needs that God may be calling the church to address. To be effective
such a plan must be realistic in terms of available human and material resources but it must
also be faith oriented and mission driven (Bama, The Power Of Vision 103).
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Church Death and Resurrection
This statement appears in red letters on the cover ofMike Regele' s book. Death of
the Church; "The Church has a choice: to die as a result of its resistance to change or to
die in order to live." Regele's thesis is that North American culture is experiencing "the
convergence ofwaves of change" in a way that should motivate every church to evaluate
its mission and activity. This is especially true in urban areas where most often more kinds
of change are taking place.
"The call of the gospel is a call to die in order to beat death" (Regele 19). Death is
a part of the Christian message. Jesus stated that no one would reign with him in heaven
that was not willing to experience death with him (2 Tim. 2:11-12). Jesus also said that
the way to find life was to die to it.
Then Jesus said to his disciples, if anyone would come after me, he must deny
himself and take up his cross and follow me. For whoever wants to save his life
will lose it, but whoever loses his life for me will find it. What good will it be for a
man if he gains the whole world, yet forfeits his soul? Or what can a man give in
exchange for his soul? (Matthew 16:24-26)
Death prepares the way for resurrection. Jesus told his followers that he had to go
to Jerusalem in order to die so that he could be resurrected (Matthew 16:21). A seed has
to be planted in the ground and die or it cannot bear a new harvest (John 12:24).
Churches must die in order to give birth to something new and growing. Death is a
difficult and painfijl process but is the only way that leads to resurrection.
A church must die in many ways in order to be bom again. It may have to die to
past image and reputation; it almost always has to die to nostalgia and tradition; some
times it has to die to treasured programs and practices. A church often must die to
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unrealistic expectations, perhaps the expectation that the good old days are going to
return (Greenway, The Pastor Evangelist 167-169).
If death is a difficult and painful process, resurrection is an exciting and joyful one,
but still requires commitment to work throughout the process. Resurrection requires new
vision. "When turnaround pastors are asked how they sidestep the obstacles, by far the
number one answer is to teach and preach a new vision for serving God" (Crandall 68).
Another important ingredient in church resurrection is evangelism, a passionate
concern for people without a personal relationship with Jesus Christ. Rose Sims calls the
church "to care for the least, the last and the lost" (It Can Happen Anywhere videocas-
sette). A new vision for serving God almost always includes new concern for people who
are outside the Kingdom ofGod.
Leadership is also a critical factor in church resurrection. Leadership within the
congregation is crucial but effective pastoral leadership is even more important. George
Bama devotes a chapter in his book, Tumaround Churches, to the "Attributes ofTum-
around Leaders." All growing and effective churches require growing and effective
pastoral leaders but Bama believes that some unique traits are required in the person
called to resurrect a dying church. Those unique traits include youth, dedication to hard
work, passionate spiritual commitment, a self-confident personality, and a strong
visionizing capacity. Bama says that an effective leader is the indispensable factor in
revitalizing a declining church (Tumaround Churches 67-72).
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CHAPTER 3
Design of the Study
This study focused on city churches that experienced prolonged decline and would
have faced death without a radical intervention strategy. The purpose of this study was to
explore the factors common among previously resurrected urban congregations that might
lead to the formulation of a model.
Resurrection�A Matter ofHope
In 1 960, the St. Louis, Missouri, First Free Methodist Church located in the
Walnut Park neighborhood of north St. Louis City was alive and active; by 1970 it was all
but closed. The community changed from predominantly white to predominantly black in
those ten years, but the congregation remained white. Was the death of the church
inevitable? Could the church have gone through an intentional transition from a dying
white congregation to a new community based black congregation? The answers to those
questions will never be known now, but what is known is that Walnut Park today is one of
the most violent and drug infested neighborhoods in St. Louis. Did the closing ofFirst
Free Methodist Church contribute to the destruction of that community? I believe the
answer is a sad, "Yes." An even sadder reality is that this scenario has been repeated
countless times with many other churches in similar neighborhoods in cities across North
America. First Free Methodist Church of St. Louis is now closed, but was the church's
death inevitable? Could it have been avoided if an effective resurrection strategy had been
implemented? Again, I believe the answer is "yes."
Research Ouestions
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Several questions were foundational to this study. The research questions formed
the foundation for this research project and guided the framework for developing the
protocol for the ethnographic research study.
Research Question 1
Why do many city churches decline and die?
Operational Question 1 . What are the factors within a city congregation that
contribute to its decline and death?
Operational Question 2. What factors outside a city congregation, such as
demographic and economic shifts in a community, contribute to its decline and
death?
Operational Question 3 . What significant objective indicators in the life of a
church, such as statistical trends, can be examined to diagnose the health of the
church?
Research Question 2
Why have the selected resurrected urban churches changed from long term decline
to growth?
Operational Question 1 . What significant factors contributed to the resurrection of
the church?
Operational Question 2. What factors within a congregation determine whether a
resurrection strategy is possible or that the death of the church is unavoidable?
Operational Question 3. What factors outside the local congregation contribute to
the resurrection of the church?
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Research Ouestion 3
What common patterns and/or principles from these existing models might lead to
the formulation of a model strategy?
Operational Ouestion 1 What common factors have led to the resurrection of the
selected churches?
Operational Ouestion 2. How can these factors be formulated into a model of
urban church resurrection?
Methodology
The research method used in this project was ethnographic research. Three city
churches that have faced death and gone through a resurrection process were studied. A
model for church resurrection, described in Chapter 5, was developed out of the principles
derived from studying these churches.
Ethnographic Research
In order to understand ethnographic research, it is important to define
ethnographic research. According to William Wiersma, author ofResearch Methods in
Education. "The term ethnography refers both to a research process and the product of
that process. The product is a written account, that is, the ethnography ofwhat was
studied" (249). Wiersma describes ethnographic research in an educational context as,
"the process of providing holistic and scientific descriptions of educational systems,
processes, and phenomena within their specific contexts" (249). The principles of
ethnographic research were applied to the selected urban churches.
Ethnographic research is phenomenological in nature. A phenomenon is some-
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thing that can be observed.
Phenomenology is the study of phenomena; it stresses the careful description of
phenomena from the perspective of those experiencing the phenomena. The
phenomenological approach emphasizes that the meaning of reality is, in essence,
in the "eyes and minds of the beholders," the way the individuals being studied
perceive their experiences. (Wiersma 250)
The principles of ethnographic research are closely related to those of qualitative research
and field research. Ethnographic research is by nature open, but still follows clear
guidelines.
The phenomonological nature of ethnographic research has certain implications for
how research is conducted, and these can be listed as:
1 . As much as possible, a priori assumptions about the phenomenon under study
are avoided.
2. Reality is viewed holistically and complex phenomenon are not reduced to a few
variables.
3. Data collection procedures and instruments, although having some structure,
should have minimum influence on the phenomenon under study.
4. There is a oneness to alternative explanations of the phenomenon, which may
lead to alternative and changing concepts of reality.
5 . Theory, as applicable, should emerge from the data as grounded theory rather
than preconceived theories. (Wiersma 250-251)
A protocol for ethnographic research was developed and followed that included
the collection of statistical data, interviews of church leaders and members, and direct
observation of the church and its context. Interviews were loosely structured. Most of
the interviews took place in church buildings, but others were in informal settings, such as
restaurants, a back yard table, and a church picnic. The same basic questions open-ended
were used to get the interviews started, but then follow up questions were asked to probe
for more information. This interview technique was designed to allow for the emergence
of unexpected data.
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Research Protocol
A research protocol was developed to guide my study of the three urban churches
selected for this project. The protocol consisted of identification of the phenomenon to be
studied, data collection, field research, hypothesis generation, analysis, and conclusions.
Phenomenon to be Studied
The phenomenon studied included the factors common among the three selected
urban congregations that resulted in their decline, near death, subsequent resurrection
process, new life and growth.
Study Sample. Three examples of urban church resurrection projects were
studied. The churches were selected from denominations that are part of the Wesleyan-
Holiness tradition. The three churches selected are located in major urban centers in the
eastern United States.
Criteria for Selection of Churches to be Studied. The following criteria were established
to guide the selection of the three churches to be studied.
1 . An older urban church that had experienced long term decline that would have led to
the death of the church without the implementation of a radical transformation strategy.
2. A church that had been revitalized through a death and resurrection process that
resulted in the church's experiencing significant new life and growth.
3 A congregation that was theologically in the Wesleyan-Holiness tradition.
4. A church that was located in one of the older industrial cities of the Midwest and
Northeast
Selection ofResearch Subjects. I contacted the directors of evangelism for six
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Wesleyan-Holiness denominations. Three of them replied that their denominations either
had no urban churches or none that fit my criteria. The other three were able to suggest
two or three possible candidates. I also contacted eight district or conference superinten
dents for possible contacts. The result of these contacts yielded a list of six candidate
churches. The response of one district superintendent underscored for me the importance
of this study. "Ifyou come up with some information that might help us with these
churches, I'd be interested in reading it I'm desperate for some ideas so I don't
continue to close churches on our district" (Dillman).
Description ofResearch Targets. I thoroughly reviewed the list of candidate
churches suggested by the directors of evangelism and district superintendents. After
carefiil consideration of each of the suggested churches, and contacting four of the six
suggested candidates, I selected the three churches to study that most closely fit the
criteria.
First Free Methodist Church. Indianapolis. Indiana
First Free Methodist Church, Indianapolis, Indiana, located in the Near Eastside
neighborhood, is the oldest and most inner city Free Methodist Church in Indianapolis.
Several long term members of the church described it as once being "the elite" Free
Methodist Church, a "white glove church." The congregation consisted ofmany business
and professional people. According to one member, at one time there were three million
aires on the church board (Bonnie Roddy).
In 1963, First Church gave a core group of about 65 people to help start a new
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Free Methodist Church on the growing eastern suburban edge of Indianapolis. The people
in that group represented many of the young families and developing leaders from First
Church. At about the same time, the neighborhood around the church began to change.
Member families began to move away, even though they continued to attend the church.
First Church, which had once been a strong neighborhood congregation, became a drive-in
church. Pastor Don Meier was appointed as pastor in the summer of 1980. The fiiture
did not look good. "The church was in decline. Living on past glory. About 70 people,
but definitely in decline, mostly seniors, a few younger people. Most everybody drove in.
It was a congregation that had lost touch with its neighborhood" (Don Meier).
The decline was quite serious. Leadership responsibilities were shouldered by just
a handfiil of people, most of them were at or close to retirement age. Children's minis
tries had always been a strong part of the church's ministry, and now Sunday School
served a dwindling number of families. "The congregation was mostly older people. The
average age of the Official Board was 68. There were just six or seven people doing all
the work. When my first husband died, he had eight jobs in the church" (Bonnie Roddy).
These changes led to a loss of hope for the fiiture of the church. Some of the
church leaders doubted the church could survive and wondered about the possibility of
merging with another Free Methodist Church just a few miles north. In the summer of
1980, at the Wabash Annual Conference, Rev. Don and Kathy Meier were appointed as
the pastor ofFirst Church. "Before I even got here, when I was still at conference,
Bonnie, the delegate, came up to me and said, "In a year we're going to close the church
and merge with Ritter Ave" (Don Meier).
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Don and Kathy had only been in ministry a few years when they moved to
Indianapolis, but they came with a deep commitment to make a difference. The strategy
Pastor Meier followed was quite simple. He shepherded the people in the congregation
while working to reach out to the community around the church. Don and Kathy
remained at First Church for the next fifteen years and saw the church resurrected as a
strong urban neighborhood congregation. First Free Methodist did not close, and it did
not merge with another church. Instead, the church was reborn, and reconnected with its
community.
First Wesleyan Church, Jersey City, New Jersey
The history of the First Wesleyan Church of Jersey City, NJ, begins early in the
twentieth century. A group of people under the leadership ofRev. W.A. Wachtel
gathered together to uphold the biblical standards of salvation and holiness. First Wes
leyan was officially organized on November 10, 1919, and has faithfiilly maintained their
witness for almost eighty years. The church has always been a dedicated and mission-
minded urban congregation (First Wesleyan Church History).
One interesting tidbit of historical trivia is that Rev. A. J. Shea, father ofGeorge
Beverly Shea, world renown soloist with the Billy Graham Evangelistic Association,
pastored First Wesleyan Church from 1929-1935. Rev. Shea's ministry is remembered as
a time of strong spiritual life of the history of the church (First Wesleyan Church History).
First Wesleyan maintained a strong Holiness witness in Jersey City for many years.
Then in the late 60's, along with many other urban communities, change hit Jersey City.
The neighborhood around the church building on Woodlawn Ave. was definitely affected.
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Gloria: The Black Panther movement was very active, or at least there was the
threat of activity, and that caused a lot of fear. Crime went way up. A lot of
merchants moved out because they were afraid for their businesses.
Bessie: This immediate neighborhood was racially mixed. When we moved on this
street, there were already five or six other Black families living here. When all the
fear began, the white people began moving out. (Gloria and Bessie Turner)
Rev. James Ridgway, President ofKingsly Wesleyan Bible College in Melbourne,
Australia, served as pastor ofFirst Wesleyan for seven years (1966-1972) during these
difficult days. He also pursued graduate education at Drew University while pastoring the
church. Dr. Ridgway left Jersey City in January 1972 to return to Kingsly College, and
the church began to search for a new pastor.
While Don and Vi Shoemaker were students at Asbury Theological Seminary, they
began to sense God's call to urban ministry. Participation in the Urban Ministry Program
for Seminarians in Chicago during the summer of 1971 provided important urban experi
ence. In June 1972, following graduation from Asbury Theological Seminary, the
Shoemakers accepted the call to pastor First Wesleyan Church and moved to Jersey City.
The community that the Shoemakers came to serve was in turmoil. Quiet residen
tial streets had become a battleground of drugs and violence. "All around the community
there were changes taking place: conflict with kids, broken windows, people getting
mugged on the street. I saw lots of people who had been mugged that first year" (Shoe
maker). It seemed like everyone who could, especially the White population, were leaving
the city and moving to the suburbs. A few of the White families connected with First
Wesleyan stayed because of their commitment to the church. People on the block where
the parsonnage is located were relieved that Don and Vi were White. "While we were
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moving our stuff in the parsonage, a neighbor lady stopped by and said, "I'm just so glad
to see you're white, we had heard the church was going to have a Black pastor" (Shoe
maker).
First Wesleyan Church could have easily declined to just a handful of people, then
given up and closed. One lady left the church saying, "I don't want to be part of a sinking
ship" (Shoemaker). Many other churches in the community around First Wesleyan were
doing just that. The signs of potential death were all there at First Wesleyan when the
Shoemakers arrived. "Very little was going on. They had been without a pastor for about
five months. There were about 50-60 people in attendance. There was only a handful of
people in leadership" (Shoemaker).
First Wesleyan Church did not close. Pastor Don and Vi Shoemaker brought a
vision ofwhat they believed God wanted to do in the city, and led the congregation in
realizing that vision. The resurrection process was not easy. The struggle was long and
hard. Today, First Wesleyan Church is a thriving urban congregation still shining the light
of the Gospel in the heart of Jersey City.
West Side Chapel. Buffalo. NY
West Side Chapel began well over 100 years ago as the Potomac Avenue Free
Methodist Church in Buffalo, New York. Bishop B. T. Roberts, often referred to as the
founder of the Free Methodist Church, presided over the dedication of the church building
on Potomac Avenue and preached from its pulpit many times. For many years, Potomac
Avenue Church was a vibrant urban neighborhood congregation. Long time members of
the congregation can still remember times as recent as the middle '60s when the church
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was packed to capacity almost every Sunday for Sunday school and Worship Service. I
have personal memories of singing with a college quartet at a Sunday school dinner that
packed the church fellowship hall with people standing around the walls in early 1967.
Change hit Buffalo in the late '60s and early '70s. Peaceful neighborhoods were
torn apart by drugs, crime, declining housing stock and racial change. Church members
and families began to move away. The family oriented ministry of the church began to
unravel. Some members remained faithful to the Potomac Avenue Church but lost touch
with the neighborhood. By 1973, the congregation had dwindled to about fifteen, most of
them were over fifty years of age and lived in the suburbs (Howell 9).
Pastor Ron Waterman was appointed in the early '70s and attacked the problems
with aggressive vision. The church building was an attractive brick structure but it was
inadequate for the kind of community outreach ministries needed to reach the population
in the changing community. In addition, Potomac Avenue was a one way side street that
did not give the church good visibility. Under Pastor Waterman's leadership, the church
purchased a comer property, which included two buildings, on Grant Street, one of the
busiest streets on the west side ofBuffalo. One of the buildings was renovated to serve as
the worship center for the renamed church. West Side Chapel. The other building was
rehabilitated to provide space for staff apartments and the West Side Outreach Center.
Pastor Waterman left Buffalo for a new appointment in 1985, and the downward
spiral of the church began again. Several pastors came and left over the next eight years,
but none of them seemed to be able to tum the church around and stop the downward
spiral. The church began to lose contact with the community again. The community
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around West Side Chapel continued to struggle. Landlords let rental property deteriorate.
Drug dealers haunted street comers. The handful of faithful members, along with
concemed conference leaders, wondered ifWest Side Chapel (and the history ofPotomac
Avenue Church) was going down for the last time.
David Phelps did not grow up in the city. He grew up in a small town in upstate
New York. Dave grew up in the local Free Methodist Church and attended all the usual
activities: Sunday School, Worship Service, Youth Group, and Youth Camp in the
summer. When he graduated from high school, the small town did not have much to offer,
so Dave joined the army and forgot all about church. Partying and having a good time
became the focus of his life. Gradually, though, the tmth he had leamed as a boy began to
awaken his heart toward God, and also a well repressed call to ministry.
Dave, married to Lynda, and with four children, eventually enrolled at Roberts
Wesleyan College to prepare for the ministry. After graduation from college, he went on
to Asbury Theological Seminary for further education. Then Desert Storm hit, and
Dave's army reserve unit was called into action. By the time Dave's active duty was done,
returning to seminary seemed impossible, so he began looking for a church. The Genesee
Conference did not have many opportunities available for a returning serviceman with little
ministry experience, but they did have one. West Side Chapel was without a pastor, and
since many people were convinced the church was going to close anyway, they offered the
church to Dave. What harm could be done?
In the summer of 1993, Dave and Lynda Phelps, and their four children moved to
Buffalo, NY, and were appointed to pastor West Side Chapel. The church could not pay
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a full time salary, and not much was going on at the church. Daven Phelps, the youngest
child ofDave and Lynda, was only six years old at the time, but he remembers what it was
like, "Empty, there was practically nobody here. There were just three families with
children, and some older people."
Dave and Lynda remember being surprised by the response from the congregation
who were there during the early weeks. "A few weeks after we came, Lorraine said to
me, "I'm so glad they decided not to close the church but to send you here instead. We
didn't know they were so close to closing the church or we might not have come here.
When we came, nothing was going on. There was one adult Sunday School class, and
three kids" (David and Lynda Phelps).
Some pastors would have left. The situation was pretty discouraging, but Dave
and Lynda didn't leave. They believed God had called them to Buffalo, and God was there
with them. Five short years later West Side Chapel is alive with ministry. New people
from the community are finding faith in Christ and a home in the church almost every
week. The congregation has grown from a handful of people to almost one hundred.
With the growth has come a new vision in the hearts and minds of pastor and people of
what God wants to do through them on the west side ofBuffalo.
West Side Chapel now occupies a comer property on Grant Street, a busy linear
shopping district on Buffalo's west side. The State University ofNew York at Buffalo lies
just a few blocks east. Almost every morning of the week a line begins to form by 7:30
A M. of people waiting for West Side Community Outreach Center to open so they can
get some bread, rolls, or other food items for their families. A pot of coffee is always on.
Olver 55
and "Grandma" Phelps, who coordinates the food and clothing ministry of the outreach
center, always offers a warm greeting. Other activities throughout the week such as Bible
study groups, Narcotics Anonymous meetings, and a well baby clinic keep the church
busy. Nuevo Vision Iglesia Metodista Libre, a Hispanic congregation less than two years
old, uses the building several nights each week, and on Sundays. The atmosphere around
West Side Chapel is one of life, activity, and ministry with a purpose.
Data Collection.
Data was collected from several different sources: personal interviews, on site
visits, demographic information, and congregational statistical analysis. The primary
function of statistical data in ethnographic research is background information.
The statistical analysis focused on five significant areas of church life for a fifteen-
year period of time that includes the death and resurrection period. The areas of church
life include total membership, average yearly Sunday morning worship attendance, average
yearly Sunday school attendance, number of conversions in a year, and the total annual
budget.
Demographic information was gathered on significant population trends in the
church community before, during, and following the church's decline and resurrection.
The demographic information was collected through the interview questions and reflects
their point of view
The field researcher conducted personal interviews with church leaders, members
of the congregation who participated in the church resurrection process, and people who
have come to faith and/or became members of the congregation subsequent to its resurrec-
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tion. I personally visited each church to conduct interviews and to observe the community
context.
Interview questions. Personal interviews with church leaders and members of the
congregation were loosely structured but used the same open-ended questions to begin the
interview in order to insure that interviewees in each of the selected churches are asked
the same basic questions. Follow-up questions were used to probe for information that
might not be discovered through the initial interview questions. Lyle Schaller suggests
that "how is it" questions should be followed by "why is it that way" questions (Schaller,
The Interventionist. 26). The following interview questions were asked.
1 . Tell me about your community and what has happened in it during the time
you've lived here?
2. How long have you been part of this church and what attracted you to this
church?
3. What was the church like when you first came here?
4. What are the things that have helped this church grow?
5. What is special about this church?
6. Are there any things that have always been true of this church, even through all
the ups and downs?
7. What are some of the ways this church has had an impact on the community?
8. What do you see as some of the future challenges this church may have to face?
Fipld Research
The ethnographic research study was to be done in accordance with established
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guidelines for ethnographic research as developed by William Wiersma in his book,
Research Methods in Education (249-282). Field notes of the interviews were written
down verbatim and observations were carefully noted. The field notes were transcribed
immediately following the interview onto a computer disk. Subsequent to the data
collection, the data was analyzed and coded according to common issues.
Credentials ofResearcher: I am the researcher for this project. I have been an
ordained Elder in the Free Methodist Church since 1974, and have served three inner city
pastorates in major urban centers. My first pastorate, the First Free Methodist Church of
Brooklyn, New York, was a one-hundred year-old congregation very close to closing.
With God's help, it became a resurrection project. Crossroads Church in Passaic, New
Jersey, my second appointment, was a six year old bilingual church which was experienc
ing growth pains. My third pastorate. Lighthouse Church, St. Louis, Missouri, was an
older white congregation struggling after years of decline to survive in a racially changing
community. The church moved through a transition process to become a predominately
black community church and avoid almost certain death.
Since 1990, 1 have worked with the Department ofEvangelism and Church
Growth of the Free Methodist Church as a regional church growth consultant, primarily in
church planting, urban and ethnic ministry, and church revitalization. I am a certified
church growth consuhant with the Free Methodist Church, Department ofEvangelism and
Church Growth, and have conducted personally or participated with numerous local
church diagnostic consultations and conference consultations. My present assignment is
Assistant Professor ofMinistry at Greenville College, Greenville, IL.
Olver 58
Hvpotheses Generation
Hypotheses were generated throughout the study as data was collected and field
observations made. I developed new hypotheses as the project developed, and discarded
old hypotheses if they were not supported by the data collected.
Analysis
"Analysis in ethnographic research consists of synthesizing the information from
the observation, interviews, and other data sources" (Wiersma 265). During the analysis
phase, the hypotheses was examined. The observations of each church studied are
described in a narrative description. The interpretive descriptions drew on my experience
as a church consultant to analyze additional data through direct observation of each
church and community.
Drawing Conclusions
I studied all of the information gathered through analysis of the data for common
principles that are key factors in the resurrection of the churches studied. These factors
have been summarized into a model for church resurrection. The scope of this study is
sufficiently narrow, limited to churches in the Wesleyan-Holiness tradition and located in
the Northeastern and Midwestern parts of the United States, that conclusions drawn have
been primarily restricted to churches in that context. However, conclusions that appear to
offer implication for a wider context have been identified and discussed.
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CHAPTER 4
Findings of the Study
The purpose of this research project was to explore the factors common among
previously resurrected urban congregations that might lead to the formulation of a model.
The ethnographic research design used included personal interviews and on-site visits.
Selection ofChurch and Interview Subjects
I identified three urban congregations in the Wesleyan Holiness tradition located in
major urban areas in northeast or midwest United States that had experienced long-term
decline that might have led to the death of the churches. The three congregations
researched each experienced rebirth, new growth, and effectiveness. The focus ofmy
research was to identify what common elements, if any, were present in the resurrection
experiences of the three congregations.
It is important to note that each of the three churches selected are primarily
neighborhood based churches. People attend these churches that live outside the immedi
ate community of the church, but most of the congregation lives in the area around the
church. Most evangelical Protestant churches and most Wesleyan Holiness churches are
less neighborhood based than they were a few decades ago. I believe that one of the few
remaining places where the community parish concept still works is in urban neighbor
hoods. The stories of these churches help to substantiate this belief
I spent five days, Wednesday through Sunday during the summer of 1998, in each
of the three churches. The three pastors assisted me in setting up interviews with
individuals and small groups of people that would represent a fair cross section of the
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congregation, including both long-term members and new attenders. Announcements
were made in public services regarding my research project and anyone who wished to
talk with me was invited to make appointments. Some of the interviews were established
as the result of an interviewee saying, "You know, you really should talk to. . . ." The
age of the people interviewed ranged from a ten-year-old child to people in their eighties.
Many of the interviews took place in the church facility, but others were conducted in
homes, restaurants, backyards, church camps, and on a church picnic. I intentionally kept
the interview style low-key and non-intimidating so that people would feel free to tell the
story of their church.
A total of forty-eight people were interviewed from the three churches. Twelve
people connected with Indianapolis, First Church, nineteen people from Jersey City, First
Wesleyan, and seventeen members of the Buffalo, West Side Chapel congregation were
interviewed.
Collection and Analysis ofField Data
Verbatim notes were taken during the interviews and then transcribed into a
computer within a few hours. Carefiil field notes were taken of observations. The
verbatim notes and field observations were later sorted and coded according to common
issues and factors related to the decline and resurrection of the churches.
Data collected from the three churches was analyzed for common elements relating
to Research Questions One and Two. Analysis of data relating to Research Question
Three resulted in the development of a model for resurrecting dying urban neighborhood
churches.
Olver 61
The Downward Spiral
Research Ouestion #1 :
Why do many city churches decline and die?
The decline and death of a church is usually the consequence of a complex
network of interrelated issues and forces. City and community forces interact with
congregational and leadership issues. Unfortunately, the result is often a downward spiral
that is difficult to reverse. The experiences of the three churches studied provide ample
illustration.
A close relationship exists between the health of a community and the health of
institutions within the community. Neighborhood churches are no exception. The
deterioration of a community almost always results in the deterioration of churches within
the community, especially if they are neighborhood based congregations.
Community deterioration is usually related to a number of interrelated factors.
The most common factor is a shift in population. World War II was a catalyst for change
in many urban communities. Jersey City is one example.
Things began to change during the war. Men went to war, women went to work.
The houses started getting old, people didn't fix them, they moved out and rented
them. The people who moved in didn't care because they didn't own them. When
a Black family moved on to a block, the White families moved out. Then you can
buy their house. (Shirley Smith)
The pace of change in Jersey City accelerated as the 1960's unfolded. Quiet
residential neighborhoods began to experience social problems they never had before:
drugs, crime, deteriorating housing. White flight, and racism. People who had lived in
Jersey City all their lives were horrified at the rapid decline they saw happening all around
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them. Joan Harmon, a native of Jersey City summed up that time period with two words,
"total devastation!"
The most common image ofpopulation shift is that of racial change. First
Wesleyan Church in Jersey City, NJ, and West Side Chapel, Buffalo, NY, have both
experienced that kind of change. However, population shifts are not restricted to racial
change. The population around First Church, Indianapolis, IN, is still predominantly
White but has changed from middle class to lower class and welfare. Population shifts of
any kind represent a change in culture that a church must recognize and to which it must
respond if it wishes to continue ministering effectively to the community.
One of the most visible indications of change is the appearance of the community.
First Free Methodist Church, Indianapolis, Indiana, is located in a near eastside neighbor
hood. At first glance the neighborhood does not appear to bear the marks ofmass
destruction that so many inner-city neighborhoods do. Closer examination, however,
reveals signs of decay that indicate long-term neglect and decline. Corner buildings that
once housed "Mom and Pop" stores now stand boarded up. Houses that once were
attractive "craftsmen" bungalows now stare through vacant windows as porches sag,
doors flop open, and patches of rotting wood show through the peeling paint. These signs
suggest that this once lovely urban residential neighborhood is now a community strug
gling for survival.
Cities are complex social organizations. Anything that impacts one part of the
system also impacts the other parts. A positive change in one part of the city may result in
negative change in another part. Urban renewal in one part of a city can push displaced
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low income people into another part. "When they began to revitalize the downtown part
of the city, it pushed all the poor people out and into our neighborhood. It became a
neighborhood of renters" (Eldon Roddy).
Home ownership is directly connected to neighborhood stability. Families that
own their own homes tend to take better care of their homes, and to be more concemed
with the health of their community. "The landlords didn't care. They didn't keep up their
property. It made me heartsick. The streets used to be full of happy children mnning to
school and the neighborhood store" (Bonnie Roddy).
This feeling is supported by Bill Guy, another long time resident in the First
Church community, "There was also a change from homeowners to rental property. You
know, now we're just about the only homeowners on our block."
Public schools are vitally important to the health of communities. Neighborhood
elementary schools help provide a sense of community identification. Neighborhood
elementary schools are a focal point for community life and increase parental involvement
in their children's education. When neighborhood schools are closed they contribute to the
decline. Members of Indianapolis, First Free Methodist Church identify the closing of
School 33 as one of the factors in the decline of the community around their church.
Carol Guy grew up in the First Church neighborhood and has lived there all her life. Carol
believes the community began to decline "when they closed School 33, Whittier School, in
about 1975. The school was built in 1860. It had these beautifijl sculptured angels in the
auditorium I can still remember how that school smelled."
Bill Smith, who also grew up in the neighborhood and in First Church, agrees with
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Carol. "I see the church and the neighborhood as very intertwined. When the community
started changing and going down, the church went down too. First, School 33 closed,
then the neighborhood store closed, both caused the neighborhood to lose their identity."
This feeling was by confirmed by Pastor Don and Kathy Meier as they moved into
the neighborhood, "the school closed the week before we moved there, and that really
impacted the community. The whole feeling was that the neighborhood was going down"
(Don Meier).
The public school system in Jersey City has a long history of turmoil. The New
Jersey State Department ofEducation stepped in a few years ago and seized control of the
Jersey City public school system. The takeover has not produced outstanding results.
"The school system is no better since the state takeover, no significant rise in test scores.
There have been three school superintendents appointed since the state took over, each
one worse than the one before. Their plan is doomed to failure" (Jackie Gilliam-Ella).
Teen pregnancy also impacts the schools in Jersey City. A high percentage of the
babies in Jersey City are bom to single, teen-aged parents. Teen-aged mothers are a
common sight in the high school classrooms.
Teen pregnancy, that's a big problem in this town. Most of the girls in my high
school already had babies, or were pregnant by the time they graduated from high
school. In my homeroom my senior year, out of all the girls, there was only me
and one or two other girls that weren't pregnant or already had a baby. (Andrea
Guthman)
Dmgs, gangs and violence often go together to negatively impact the quality of
urban life. Quiet urban neighborhoods where everybody knew everybody began to fall
apart. Karen Davis grew up in the community around West Side Chapel in Buffalo, NY.
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When I was growing up the neighborhood was all white, with a few Native
Americans. There were no drugs, everybody sat out in front of their house in the
evening. Everybody knew each other and helped each other. It was really a family
neighborhood. Then it all changed, really fast. Lots of houses were torn down.
Only a few houses were left on our block. Now there's a lot of drugs.
Churches in this kind of context struggle to rise above the problems. Members of
churches Jersey City, First Wesleyan, are concemed about the community around their
church, "there are dmg dealers on the streets around the church, which is in a bad
neighborhood" (Jean Albert). Frank Osei-Bonsu, another member of First Wesleyan,
does not see the situation improving. "It's becoming worse rather than better. There are
more dmgs, people are hanging out on the street dealing dmgs. "
The west side ofBuffalo is a troubled community. Dmgs, crime, and violence are
part of the daily lives of the people who live there. "The violence is getting bad. Just a
few days ago, there was a stabbing on my street, this woman stabbed a man in the heart.
A few weeks ago, someone got shot in the head, killed, on my street. Dmgs are causing
it" (Bmce McKenzie).
The reputation of the community makes it difficult for West Side Chapel to reach
people outside the area. "This neighborhood is stereotyped as a violent neighborhood so
lots of people outside the neighborhood don't want to come here" (Barb Staley).
Neighborhood churches experience the effect of community social problems and
change through the relocation of church families. The decline in attendance is the most
obvious result from the loss of church families. Attendance loss, however, is exacerbated
by an accompanying loss of finances and leadership. Harvey Cropp, a member ofWest
Side Chapel in Buffalo, NY, for over sixty years remembers this impact on his church.
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"Our finances went down drastically. The people who moved away had the money. The
new people who came, didn't. Also, a lack of teachers and leadership. The leaders moved
away, and the new people who came were afraid to do anything. " Churches caught in this
downward spiral find they have less human and material resource to deal with growing
needs and problems.
Decades of such a downward spiral in Jersey City devastate many of that city's
churches. Families that were the foundation of these churches moved to suburban
communities that were too far for them to remain actively involved in their churches. First
Wesleyan was not immune. "Some of the older people began leaving. It was a very
transient crowd. Twenty to twenty-five percent of the people moved every year. The
population in the community was declining. Jersey City lost 30,000 people in my first few
years. A lot of the churches around us closed" (Donavon Shoemaker).
A number of factors contribute to the decline and death of city churches. The
factors identified through this study are a changing population, the deterioration of
appearance of homes and businesses, the breakdown the public school system, an increase
of violence and social problems, and the loss of human and material resources needed to
deal with growing needs and problems. These problems and changes create a downward
spiral that often result in the death of urban neighborhood churches.
The Death and Resurrection Process
Research Ouestion 2:
Why have the selected resurrected urban neighborhood churches changed from
long term decline to growth?
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Death and resurrection is painful, but it produces new life. The transition from
death to life is not quick or easy and it is often difficult to even identify the exact time
when resurrection has occurred. Faith that God's power can enable dying churches to
experience new life is of crucial importance.
"Everything rises and falls on leadership. Ifyou want to grow, you have to find a
leader who wants to grow and who is willing to pay the price" (Bama, Tumaround
Churches 62). It came as no surprise to discover that the most cmcial factor in the
resurrection of a dying urban church was an effective and visionary pastor.
A corollary that is rarely publicly stated, but is just as cmcial is that an effective
pastoral leader must have the active support of his or her spouse. The pastoral couples
involved in leading these churches through resurrection functioned as teams with equal
commitment on the part of both pastor and spouse: Don and Kathy Meier in Indianapolis,
Don and Vi Shoemaker in Jersey City, and Dave and Lynda Phelps in Buffalo.
Transformational leadership is the term that best describes the kind of leadership
needed to lead a resurrection process. The first step of transformational leadership is to
change the image of the church in the minds of people both inside and outside the church.
First impressions ofBuffalo, West Side Chapel, are still vivid in Dave and Lynda Phelps'
minds
The church stunk, it was dirty and cluttered up. The church had 100 chairs for the
sanctuary, but fifty of them were stacked up in the back. The church looked
empty, with just these chairs scattered around and all this space. The first thing I
did was put out all 100 chairs, just to make the sanctuary look full.
Dave and Lynda also went to work on the outside of the church. They repaired
Olver 68
and painted the exterior of the church, cleaned up the trash from around the church, and
made new signs so people could find the fi-ont doors of the church. "People walking by
thought we were having a Grand Opening" (Lynda Phelps).
Don and Kathy Meier at Indianapolis, First Church, put emphasis on reconnecting
the church with the neighborhood. They moved into the parsonage on 12th Street, right
next door to the church, and began to raise a family. Don visited everybody he came in
contact with, including church members, families, and Sunday morning visitors. He
became a noticeable part of community life. "I became visible, walked the community,
made sure people knew me, and knew that I was the pastor ofFirst Church. I made sure
they knew I lived next to the church, in the community. When they thought ofFirst
Church, I wanted them to think ofme" (Don Meier).
Restarting abandoned programs or starting new ones is an important step to
generating new life. When Don and Vi Shoemaker arrived in Jersey City, they immedi
ately started getting programs and ministries going again. Children and youth programs
came first. "We started a youth choir, mostly with kids in sixth to eighth grades. Starting
a youth group was important. Most of the kids were fi^om the community. A few of their
families came. People started inviting their finends and neighbors" (Donavon Shoemaker).
Pastor Shoemaker spent time in personal visitation and visitor follow-up in neighborhood
homes to help break down the barriers.
Sunday school had almost been discontinued when Dave and Lynda Phelps came
to Buffalo. The handfiil of older people still attending the church were concemed about
the lack of children. So Dave and Lynda restarted children's Sunday school classes and
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began "Our Time," a children's church program.
Churches in decline, surrounded by a changing population, often lose touch with
the community. New outreach ministries that target needs in the neighborhood, are an
important way of reconnecting the church with the community. West Side Chapel
reopened the West Side Community Outreach Center.
We opened the Community Outreach Center for food and clothing distribution.
We trained our people to do it the way we wanted. Everyone who works there is
trained in our philosophy ofministry and how we want to treat people. People
have to work one hour for each bag of groceries they receive, so we find things for
them to do (David Phelps).
Don Meier's desire to lead First Church, Indianapolis, in focusing on needs in the
community led to a crucial decision in the resurrection process of the church. One day
Don went to visit a family in the neighborhood that had visited the church once or twice.
After visiting with them for a while Don realized they were not likely to become an active
part of the church, so he left. The family lived in a duplex. On an inspired impulse Don
knocked on the door on the other side of the house.
Jim Wolfe answered the door, I told him who I was and he invited me in for a
glass of iced tea. Jim said, "I have just one question for you, what do you think of
Alcoholics Anonymous?" I said, "I'm open minded about it." The Lord must
have told me what to say because that was exactly the right thing that Jim wanted
to hear. Then Jim said, "Ifyou go with me to AA, I'll go to your church." So, the
next night I went to AA with Jim. On the way home, Jim said, "I suppose you
expect me to go to your church now." I said, "You don't have to, not unless
you're a man ofyour word." (Don Meier)
Don's relationship with Jim led him to propose to the church that they allow AA to
use the church fellowship hall for AA meetings. There was a sticking point, of course;
allowing people at the AA meetings to smoke. After lengthy discussion the church voted
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to allow people to smoke in the AA meetings. The sticking point became a tuming point.
"Allowing the AA group to smoke in the fellowship hall of the church really helped open
the church up to unchurched people" (Don Meier).
Under Don's leadership First Church developed a whole range of community
oriented ministries, among them a Saturday night teen drop-in center and a food pantry for
needy families. Two of the new ministries were especially effective. The Near Eastside
Christian Preschool and Daycare provided childcare services for church and community
families. "The preschool and kindergarten helped hold families that otherwise might have
moved out of the community" (Kathy Meier). The ministry that brought the church the
most visibility in the community was a Thanksgiving dinner for senior adults and families
in need. First Church still sponsors a Thanksgiving dinner that now feeds thousands of
people. Some people come to the church fellowship hall to eat Thanksgiving dinner but
most of the dinners are delivered to senior citizens and families in need all over the center
city of Indianapolis.
Simple friendliness to new people plays an important part in church resurrection.
One of the common characteristics of the three churches is their openness to new people.
"Friendly First Wesleyan," is more than a slogan for the Jersey City church. "I call this
"Friendly First Wesleyan" because it's my home away from home. There were changes in
my home church and I just gravitated here. The people here took me in. The people love
each other, look out for each other, take care of each other. (Andrea Ruffin) Shirley
Smith was looking for a new church home for her family when a friend invited her to ride
the First Wesleyan Church bus to the Billy Graham Cmsade in New York City. "Pastor
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Ridgeway was running a bus to the Billy Graham Crusade. He was a white pastor but he
treated me so well. I broke my leg. I was in a cast. They took me on the bus to hear
Billy Graham in Shea Stadium. So, I started attending the Wesleyan Church."
Acceptance of everybody no matter who they are or where they come from is an impor
tant element of the life of the church. "There is a sense of acceptance. We accept
everybody, no matter where they come from. Pastor Ridgeway and Pastor Shoemaker
have both had an ability to reach out to all kinds of people" (Gloria Turner). Acceptance
of diversity is an important ingredient in the atmosphere of friendliness that makes First
Wesleyan somewhat unique in its environment.
Young people think you don't have to dress a certain way to go to church. You
can worship God dressed in pants and a shirt. Black families thought Sunday was
dress-up. You had to dress up to serve God. This has changed, whatever, it's not
necessary. It's starchy vs. unstarchy. First Wesleyan Church is unstarchy; no one
looks at what you're wearing. (Andrea Ruffm)
The atmosphere of friendliness at First Wesleyan impacts the way the people in the
church treat each other. Blending together people from a number of racial and cultural
backgrounds in one congregation is not easy. The only way it can be done is through
respect for each other and tolerance of their differences.
Another common factor in the resurrection process of these three churches is their
commitment to adapt their worship styles and services to the changes in the culture of the
community around them. First Church, Indianapolis, discovered the new people to their
church did not know the old hymns, so they started singing choruses and praise songs.
Church leaders struggled with families that didn't know how to act in the worship services
(Madeline Andrews).
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Pastor Don Shoemaker lead First Wesleyan through a crucial shift in style or the
church might not have survived. The transition to a pattern ofworship more culturally
relevant to the people moving into the community prepared the way for them to begin
attending the church.
Consistent, culturally sensitive leadership was very important. "It was in my spirit
ever since I was little to do this kind ofministry, to work with people who were
different from me." I move slow, but you can condition people for change. We
worked slowly at changing the services to be culturally relevant: the songs we
sang, we started an adult choir, when I first came here the worship service lasted
barely an hour, now we are close to two hours. (Donavon Shoemaker)
Worship services now are quite different from what they used to be. The choir
leads singing accompanied by keyboards and a drum machine. People in the congregation
participate enthusiastically through singing, clapping, and playing the tambourine.
These changes did not come easily, however. Pastor Shoemaker experienced
opposition as he introduced changes in the worship style. "Pastor Shoemaker got a lot of
phone calls from some people. Some people used to sit in church and hold their ears"
(Sonia Guthman).
Change from a traditional White style ofworship to a Black gospel style is still not
appreciated by everyone in the church. Long-term members of the church are willing to
accept the changes in their church in order to reach people in the community with the
gospel. The differences in taste could create a climate of division and tension, instead the
people ofFirst Wesleyan have come to care about each other enough to transcend the
differences. "A few of the White people and older people don't like all the noise. I
respect them. There's one lady here that really doesn't like loud noise, so when I sit in the
Olver 73
congregation near her, I don't play my tambourine, because I respect her, that's her way"
(Estella Pigott).
One of the most crucial common factors in the resurrection process for these three
churches is an emphasis on prayer. Members ofFirst Church, Indianapolis, prayed that
God would send them the right pastor before Don Meier was appointed. Prayer is
important to the people ofFirst Wesleyan Church. "There is a prayer meeting almost
every Saturday night, Tuesday at noon, Saturday morning, prayer groups through the
week, plus Wednesday evening" (Jean Albert).
Leadership development has played a vital role in the resurrection process. The
summer after his first year at First Church, Don Meier set some time aside for serious
personal study. He asked God, "What should I be doing here?" One of the things that
came out of that time with God was a men's group to disciple and develop the men who
were finding Christ and joining the church.
I felt like God was telling me that building a big church was not the important
thing, but seeing the people mature and involved in ministry. Not how many
people are in church but how involved in ministry are the ones who are there. I
went home and started a men's group on Thursday night. That group met for
fourteen years. Most of the men in leadership in the church now came through
that group. (Don Meier)
The people ofWest Side Chapel in Buffalo, see leadership development as one of
the most important things Pastor David Phelps has done. "The pastor sees a big part of
his job as making leaders" (Harvey Cropp). Pat and Dawn Smith grew up in West Side
Chapel and now are part of the emerging leadership team. They see leadership develop
ment as part of the discipleship process. "Pastor Dave gets people in, teaches them, and
Olver 74
develops them. That's what our mission statement says; "We will reach, teach, and
unleash." There is a sense of team and group ownership. There is a focus on all age
groups, not just one and forget about the rest. We've done the most with what we've
got."
Transformational pastors are interested in transforming lives. Their sermons are
designed to speak to the hearts and minds of their audience. Preaching styles had to be
adapted to fit the context. Effective communication with working class people can
challenge many seminary trained pastors. Pastor Don Meier at First Church, Indianapolis,
developed a preaching style that spoke to the hearts as well as the minds of his congrega
tion.
Pastor Don would take solid Wesleyan truth and present it in a working class style.
He preached sermons that were narrative. He used many stories and working class
jokes. Some of his sermons were "redemptive narrative," the stories made the
point. Pastor Don did not look like a professional, he looked like a working class
man's man. He dressed sort of sloppy. He was a working class intellectual.
(Miriam Olver)
Pastor Don Shoemaker, Jersey City, First Wesleyan, faced the challenge of
adapting his preaching style to a predominantly Black congregation. His preaching style
now reflects many of the elements ofBlack preaching. He has rapport with people from
many different backgrounds. "My pastor, he preaches down to earth. There's no racial
thing in him. He's for everybody. Everyone is friendly, they take you as you are. They
don't shun you because you have an accent. Pastor Shoemaker and Vi are beautiful"
(Edith Ephraim).
"We became a drive-in church. About eighty percent of the congregation was
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drive-in. Now we are becoming a neighborhood church again. We have come almost full
circle" Harvey Cropp, a long-term member ofWest Side Chapel who can still remember
when the church on Potomac Avenue was packed with people and activity, is excited. He
is part of a handful of people have seen their church and their memories come back to life.
Bonnie Roddy expresses the same kind of feeling about First Church, Indianapolis,
as she says, "When I go back, the thing that strikes me is that the church has come full
circle. It used to be a community church, ministering to people who lived in the commu
nity. Then it became a drive-in church and kind of lost touch with the community. Now
it's a community church again, focusing on the needs of the community."
The purpose of resurrecting a dying neighborhood church is not simply to keep
one more church from closing. The goal is the restoration of church life and effective
ministry. The mission of church resurrection is transforming lost and hurting people,
healing troubled families, and restoring broken communities.
Resurrection Model
Research Ouestion 3
What common patterns and/or principles from these existing models might lead to
the formulation of a model strategy?
The three churches studied were different, but similar. Their differences reflect
different contexts, populations, pastoral leaders, and histories. The similarities can be
traced to the common principles I want to focus on in order to develop a model for
resurrecting dying urban churches. Seven common factors were true of the three
churches. These seven factors form the model which I believe is crucial to the resurrec-
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tion of a church.
Factor #1 : Effective pastoral leadership is clearly evident in each of the three
models. The crucial importance of effective pastoral leadership is well supported by
church growth literature. Urban resurrection projects place unusual stress on pastors and
their families because of the living conditions in many inner city communities. Pastors of
such projects must be willing to pay the price ofgrowth. The cost includes the risk of
failure, heavy work load, and the challenge adapting accepted ways of doing ministry to
the context (Wagner, Leading Your Church to Growth 46-63).
Two of the three pastors served lengthy tenures. Pastor Don Shoemaker has
served First Wesleyan in Jersey City for over twenty-five years and shows no signs of
moving on. Pastor Don Meier led First Free Methodist, in Indianapolis, for fifteen years,
much longer than the average tenure for Free Methodist pastors. Pastor Dave Phelps is
the exception, now serving West Side Chapel in Buffalo for just the fifth year, but
hopefully Dave and Lynda Phelps will be there for many years to come.
Tenure alone does not tell the story. Effective leadership is key. These three
pastors are transformational pastors. They looked realistically at discouraging situations
and led their congregations in dreaming new dreams and seeing new visions. They could
see life when everything around them seemed to be dying.
Relevant biblical preaching forms an important part of the effective pastoral
leadership of all three pastors. People are hungry for biblical preaching that relates to
everyday life. They find it in these three churches. Another term might be
"transformational preaching" because people's lives are being transformed through the
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preaching modeled by these three pastors. "Pastor Don preached sermons that were
narrative, he used many stories, and working class jokes. Some of his sermons were
redemptive narrative, the stories made the point. Pastor Don would take solid Wesleyan
truth and present it in a working class style" (Miriam Olver).
A crucial element in the effective pastoral leadership of these three pastors is the
active support of their wives. Kathy Meier, Vi Shoemaker, and Lynda Phelps are just as
deeply involved in the resurrection of these churches as their husbands. Each of the three
women are effective leaders in their own areas ofministry.
Factor #2: Community ministry is my term for church ministries that focus
outward to the community around the church rather than just inward at the congregation
in the church. The pastors of these churches saw themselves as pastors of their communi
ties as well as pastors of their congregations. Community ministry implies more than just
a few outreach or benevolent ministries tacked on to otherwise inward focused church
programs. Community ministry indicates an outward focus on the life and needs of the
community around the church.
I believe that community ministry is important for any church, but especially for an
urban neighborhood church. There are two primary reasons for my belief First, commu
nity ministry establishes the presence of the church in the community, validates the
churches spiritual ministry, and connects the church to the needs and concerns of the
community. Second, many inner city communities are severely lacking in wholesome
activities for children, young people and adults. Urban neighborhood churches are often
in a unique position to provide those programs.
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The most dramatic example out of these three models may be the decision many
years ago by the official board ofFirst Church in Indianapolis to allow AA groups to
smoke in the church fellowship hall. That decision reveals remarkable focus on the
community and its needs in a way that still reaps a harvest today. "This church has really
been a reftige for me. If it wasn't for this church I could be dead now. They have stood
by me in my alcoholic condition. I can't leave this church because I don't think I could
make it without them" (Mike Dunn).
Another indication of community ministry is the way in which church facilities are
used. The church buildings are not sanctuaries for the faithful few to gather a couple of
times a week to comfort each other. Buildings are tools used in outreach and evangelism.
The three church facilities I visited bore the marks of heavy use. These buildings housed
N.A. and A A. groups, summer day camps, and neighborhood association meetings along
with prayer meetings, Sunday school, and worship services.
We have tried evangelism, but it hasn't worked too well. We need to do better.
The summer day camp can help us contact new families. The block association
where I live meets in the church. I open the church for that. The people on the
block keep trying to give me money for using the church but I tell them this is
something the church wants to do for the community. People know about the
church but we have to find ways of helping them want to come to church. (Frank
Osei-Bonsu)
Factor #3 : Cultural relevance v/as obvious in each of the three churches, even
though they were culturally quite different. Cultural relevance, or contextualization, is a
proven missiological principle. The purpose is not to present the gospel in a style that
people will like but in a form that they will understand and respond to in an intelligent way
(Hesselgrave 207).
Olver 79
Shifting populations and changing demographic profiles make cultural relevance a
continual struggle for urban neighborhood congregations. Churches that do not change
their worship styles and programs to address the changing population will soon find
themselves out of touch with their community.
The Sunday morning service is often the place where changes in worship style to
relate to changing cultural patterns creates the greatest struggle. First Wesleyan Church is
a good example of this. When Don Shoemaker came as pastor, the worship style was
typical of traditional White Wesleyan churches. Over a period of years Pastor Don
introduced changes that resulted in a worship style typical of urban Black congregations.
That did not happen easily. Some of the members criticized the changes, while others left
to find churches with a more familiar style ofworship.
My experience as a visitor at the Sunday morning worship services of each of the
three churches helped me see their cultural relevance as to how a person is dressed. I
conducted my own personal research to see how the way a person is dressed relates to
how comfortable they feel in the Sunday morning worship service. I wore the same
clothes to each of the three churches for the worship service on Sunday morning, a new
short-sleeved sport shirt and white Dockers slacks. The congregation of Indianapolis First
Church consists primarily ofMidwestern, White, low income people. Most of the men in
the congregation were dressed about the same as I was. The pastor was the only man
present wearing a tie. I felt comfortable. I felt like I fit in with the rest of the congrega
tion.
The attenders at Jersey City First Wesleyan for the Sunday morning worship
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service were predominately Black, a mixture ofAmerican Black, Caribbean Black, and
African. They were well-dressed. The only men in the congregation not wearing coats
and ties were less than halfmy age. My clothes were quite casual by comparison. I felt
under-dressed. I was surprised at how uncomfortable I felt. It helped me understand how
unchurched people often feel when they come to church on Sunday morning and discover
they are not dressed quite right.
The congregation ofWest Side Chapel in Buffalo was a mixture ofjust about
every ethnic group except Asian. The dress was very casual. A lot of people wore blue
jeans and t-shirts. I wore the same clothes to church but instead of feeling uncomfortable
because I was under-dressed, I felt conspicuous in what I wore. The pastor wore a plain
polo shirt. I wished I had, too. People kept saying to me, "So you're the important
person who came to visit us."
Music is always an important ingredient in cultural relevance. Each of the three
churches had developed a style ofworship music that fit their context. The music at
Indianapolis First Church had a southern gospel flavor. On Sunday morning at Jersey City
First Wesleyan, the music had a definite Black gospel feel, with a nice Caribbean under
tone. Worship was led at West Side Chapel in Buffalo, NY, by a racially mixed praise
band was. The music was an eclectic mix of contemporary praise and worship music with
both White and Black rhythms that I would call "urban gospel."
My personal experience and observation of the three different worship services
makes the point for cultural relevance. People will feel most relaxed, and will conse
quently be more open to the gospel story, when they feel comfortable with their own
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appearance and with the sounds they hear.
Factor #4: Indigenous leadership development was another obvious key to the
rebirth of these three churches. Missiological research has discovered that churches grow
faster and stay stronger when indigenous leaders are developed and empowered from the
beginning of a project (Brock 60-61). This principle holds true with inner city churches.
The customs and cultural patterns ofurban communities are not always easily leamed.
People who emerge from within these communities with the appropriate spiritual gifts and
maturity are the most effective leaders.
Many inner-city churches grapple with a scarcity ofmale leaders, so I was
impressed by the number ofmen involved in leadership in the three churches. Almost all
of the leaders in these congregations came from the community and population the church
was seeking to serve. Many leaders were people who had come to faith in Christ as adults
through the ministry of the church. It was clear to me that the pastors had placed high
priority on developing indigenous leaders.
I feh like God was telling me that building a big church was not the important
thing, but are the people mature and involved in ministry. Not how many people
are in church but how involved in ministry are the ones who are there. I went
home and started a men's group on Thursday night. That group met for fourteen
years. Most of the men in leadership in the church now came through that group.
(Don Meier)
The most intentional leadership development system was at West Side Chapel.
Perhaps I was particularly impressed because Pastor Phelps is working with people that
come from a low income and under educated community. Observing the indigenous
leadership that has been developed and trained in these three churches reminded me of the
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laborers, farmers, and miners that John Wesley trained as lay pastors. Part of the effec
tiveness of the Methodist movement came from the fact that leaders of the movement
usually rose from among the people.
Factor #5 : Children and youth programs were among the first ministries begun or
revitalized when the resurrection process was initiated. Urban neighborhoods are usually
filled with children and teenagers and there tends to be a scarcity ofpositive programs and
activities in which they can be involved. The parents of these children often search
desperately for something wholesome in which their kids can participate. Single parent
families especially look for places where their children can find healthy adult role models.
I started attending the Wesleyan Church. Most of the people were nice to me. My
children liked the church. Many Black children don't have fathers. Inner city
churches have to get involved with the kids. Inner city pastors always have a large
extended family. The church becomes your family, especially if you're a single
parent. If you don't have a father in the family, you don't have any family life.
People with a family want to go home from church and have family life, but if you
don't have a family, you want to stay in church. You need more church activities
when you don't have a family life. (Shirley Smith)
These three congregations offer a wide range of activities for children and youth.
In many cases, effective children and youth programs have opened the door to ministry
with their parents. Pastors and other church leaders used these open doors to lead parents
to faith in Christ and involvement in the church.
I knew I didn't want the kids growing up on the streets and they needed to be in
church, so I started searching out a church. I checked out lots of churches and I
finally came here. I walked in here with my five kids and there seemed to be a lot
of people here. I liked the music and the service. Then Pastor Don got up and I
thought, Where's the pastor, he can't be the pastor. But I liked his sermon, and I
just kept coming back. Then one day the pastor knocked on my door. I couldn't
believe it. He kept visiting and I kept coming, soon I was involved. (Carol Guy)
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Factor #6: An atmosphere of acceptance and love modeled by the pastoral leaders
is another crucial factor found in each of these congregations. Urban neighborhoods are
generally populated by people who have either never had a meaningful church experience,
attended church as children but have not as adults, or who have been hurt by unhealthy
congregations. The life patterns and experiences leave many inner city people with heavy
loads ofguilt and shame. Churches are not seen as places ofgrace and forgiveness. As a
result, many inner city people feel alienated and left out of urban neighborhood churches.
In order to reach these people, churches must demonstrate compassion, love, and
understanding for lost people (Hunter, Church for the Unchurched 31).
The pastors set the tone for this atmosphere in their congregations. The pastors
did not just preach and talk about acceptance and love, they modeled these qualities by the
way they lived and ministered. Pastor Don and Vi Shoemaker model this at First Wes
leyan. "You can strike a balance and be sensitive to people's needs. Even ifwe don't
agree, we appreciate diversity. The pastor taught it (Clement Wade). "Pastor Shoemaker
and Vi set a radical example of living like that and reaching out to people. That's what
really attracted us" (Sonia Guthman).
Inner city people's lives have often been deeply impacted by sin. Many of them
come from troubled family backgrounds. Some of them have experienced substance abuse
and other destructive behaviors. They are afi-aid ofmost churches because they perceive
church people as judgmental. So when they find a congregation that accepts them as they
are, loves them in spite of their problems, and works with them to discover the transform
ing power of the gospel, they respond with joy and gratitude.
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I have friends here who stick with you. I was in another church, and when my son
and I were sick, they didn't even visit me or call to see if I was all right. My
neighbor invited me to Friend Day. When I miss, or I'm sick, they send me a card
and the pastor calls to see if I'm all right. God said to me, this is where you
belong. They needed a Sunday school teacher; I love to teach Sunday school, so
now I teach the third and fourth grade class. I love the prayer chain. They
accepted me as I was and are helping me do my best with God's help. (Marsha
Heineck)
The way these congregations found a place of service and ministry for people that
other churches would probably ignore impressed me. Brother Dan was one ofjust a
handftjl ofWhite members ofFirst Wesleyan Church. He seemed to be ofborderline
intelligence and ability, and would probably be labeled "slow." Brother Dan loved the
congregation ofFirst Wesleyan and wanted to contribute what he could to the church.
Pastor Don Shoemaker told me that it had taken a while, but he had trained Brother Dan
to open up the church on Sunday morning and to set up the sanctuary for the worship
service. Brother Dan sang in the choir and was secretary of his Sunday school class. The
church had places of service for Brother Dan.
Factor #7: The power of prayer is at the heart of the congregational life for each
of these three churches. Prayer should be at the heart of every effective church. Prayer is
vital to any church turnaround strategy (Bama, Tumaround Churches 85). Prayer is
particularly important factor in the resurrection of a dying urban neighborhood church
because of the level of spiritual warfare involved. Churches in these situations are
attempting to retake turf that has been lost to The Enemy.
Prayer was a cmcial element to enable the remnant in these three churches to hold
on when it seemed like their church had no fiiture. "There was always a praying nucleus.
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There were some mighty prayer warriors at First Church" (Bonnie Roddy).
Prayer played an important role in the period of time when the churches were
moving from death to life. People in the church prayed and God began to change the way
they saw their church and the way they saw other people. "We definitely prayed. Bonnie
Roddy and I prayed that God would send us the right pastor when Pastor Don came. The
church supported Pastor Don in anything that he tried to do. We were willing to try
anything that worked. We became more tolerant of people who were not raised in the
Free Methodist Church. We accepted people as they were (Madeline Andrews).
Prayer lies at the center of the ongoing life of these churches as they move ahead
with effective ministries. Church members practice personal and corporate prayer. All
three churches have prayer groups and prayer meetings scheduled throughout the week.
Prayer is a direct contributor to the life and growth of the church. Jean Albert, one of the
leaders of First Wesleyan, when asked about the factors that led to the resurrection of his
church said, "First, stress on prayer. There is a prayer meeting almost every Saturday
evening. Tuesday's at 12:00 noon, Saturday morning, other prayer groups through the
week, plus the Wednesday evening prayer service."
Summary
Resurrecting a dying urban church is hard work; it may be one of the most difficult
challenges in ministry. I do not suggest that there is any fool proofway to do it, but I do
believe that it is possible with God's help. Resurrection is not possible apart from the
power of the Holy Spirit.
Resurrection and transformation are closely connected. Resurrecting a dying
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church requires transformational leadership. Transformational leadership is demanding
and costly. Bill Easum makes this point in his book. Sacred Cows Make Gourmet
Burgers.
Many books have been written on the process of transforming organizations.
Most of them make far to much of the logistics involved. The process is simple;
the sacrifice is great. Transformation takes focus, tenacity, and a willingness to be
crucified! Trans-formation is successfiil when God's people understand the high
stakes for which they are playing. The problem with too many of our church
leaders is that they no longer see ministry as a life-and-death issue. Too many
clergy are professionals; too many laity see the church as just another association
or club. (142)
The pastors and people ofFirst Free Methodist Church in Indianapolis, IN, First
Wesleyan Church of Jersey City, NJ, and West Side Chapel, Buffalo, NY, demonstrated
"focus, tenacity, and a willingness to be crucified." The result was three resurrected
churches. Jesus was crucified before he was resurrected. Crucifixion is an uncomfortable
image, but the pastors of these three churches each had to endure at least a degree of
crucifixion. The proposal to allow A. A. groups to smoke in the church fellowship hall
created controversy for Don Meier at Indianapolis First Church. Donavon Shoemaker
experienced opposition and criticism as he led First Wesleyan through the changes needed
to minister effectively to the Black people moving into the community around the church.
Dave Phelps accepts a salary less than the conference minimum and lives in a substandard
parsonage as part of the price for the resurrection ofWest Side Chapel. Crucifixion is the
cost of resurrection.
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CHAPTER 5
Summary and Conclusions
Urban neighborhood churches are complex social systems. The complexity resists
efforts to understand the elements that cause churches to decline, as well as the forces that
may lead to their resurrection. This study, however, attempts to do just that. The
purpose ofmy research was to discern the forces that cause urban churches to decline
almost to the point of death, and then to discover the factors that contributed to their
resurrection Elements common to each of the three cases studied were identified in order
to develop a model of urban church resurrection.
Conclusions
Constant change is one characteristic of urbanism. The communities in which each
of these churches are located and the larger cities ofwhich they are a part experienced
significant change, especially in the late 1960's and early 1970's (roughly twenty-five years
after the close ofWorld War II). This is a pattern common to most older cities located in
the Northeastern and Midwestern regions of the United States. Urban neighborhood
churches face a great challenge in addressing both the pace of change and the kinds of
changes taking place.
Changes in these cities often, although not always, involved racial change.
Cultural changes were always present. The community around First Free Methodist
Church in Indianapolis, for example, still has not experienced radical racial change.
Although there are signs of racial change in process, the community has definitely
experienced cultural change. Part of the change was due to socio-economic changes in
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the population of the community. The population is still predominately White but has
changed from a population mixture ofbusiness, blue collar, and craftsmen to low income
and welfare families. There has been a shift from primarily owner occupied homes to a
high percentage of rental properties. Cultural changes in a community, as well as racial
change, present great challenges to churches.
For a number of years I have compared urban areas to ecological systems, even
though I have not seen much literature to support that concept. "The Pierce Report," a
comprehensive analysis of the St. Louis metropolitan area published by the St. Louis Post
Dispatch comes the closest. The St. Louis metropolitan area, encompassing more than
200-300 municipalities in the area covered by this study, illustrates the dynamics of urban
ecology.
Data collected through several of the people interviewed at Indianapolis First
Church documents this ecological principle at work in Indianapolis. Renewal of down
town Indianapolis pushed low income families into the near eastside neighborhood in
order to find affordable housing. The affordable houses these people found were often the
houses that homeowners left behind when they moved to the suburbs to avoid the influx of
low income families. The influx of lower income families drove property values down so
that some homeowners chose to rent out their former homes when they relocated to the
suburbs instead of selling them at a loss. In other cases, these houses were purchased by
real estate managers looking for cheap rental property. The result was fiirther decline in
property values and fiirther decline in the housing stock (Eldon Roddy).
The decline in the neighborhood was hastened by the decision of the Indianapolis
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unified school district not to invest in improving the community public elementary school
but to close it. The loss of the school made the community even less attractive to
prospective families and contributed to the fijrther decline of the community. The school
system chose to invest their dollars in new schools for the suburbs which increased the
attractiveness and property values of those communities (Bill and Carol Guy).
A church in that situation is left with the choice of trying to hang onto member
families and become a drive-in church or to refocus ministries in order to meet the needs
of the new community residents. The new residents, of course, usually represent a
different cultural background and/or a different social class. Refocusing ministries to
meet the needs of these new people often results in the fijrther departure of long-term
member families who still drive in to be part of the church but now decide to leave
because the needs of their families are not being met.
National and regional church bodies often seem to react passively to the impact of
these changes. The techniques of demographic research and strategic planning have
improved significantly with the advance in technology. Denominations could develop
systems to provide early intervention and proactive planning for churches located in
changing communities.
Declining urban churches may have another problem to contend with. My term for
this is "ecclesiastical disinvestment." As urban churches decline and struggle to deal with
the changes taking place around them, conference and district leaders become less willing
to make top quality leaders available for pastoral assignment. Funds designated for
evangelism and outreach programs and for assistance with building programs are used for
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projects with a greater possibility of return on investment. Two of the three churches
studied. First Free Methodist of Indianapolis and First Wesleyan of Jersey City, received
almost no financial assistance through the resurrection process.
West Side Chapel received significant fiinding to help with the relocation of the
church fi-om Potomac Avenue to Grant Street. However, during the period of decline and
struggle that followed Pastor Ron Waterman's reassignment in 1985, the church defaulted
on loan payments and the conference is now unwilling to provide fiirther assistance until
the back payments are brought up to date. Ironically, the conference will aid financially
the Hispanic congregation that shares the church facility but is not willing to assist West
Side Chapel.
Pastor Don Meier and Pastor Dave Phelps both credit the influence of the Free
Methodist Urban Fellowship, and CUE (Continental Urban Exchange), the annual
conference on urban ministry that the urban fellowship sponsors, with providing them
helpfiil information, resources, and encouragement. Along with CUE, the Free Methodist
Urban Fellowship sponsors an annual Urban Worker's Retreat for people involved in urban
ministry. The retreat focuses on sharing, prayer, mutual support, and worship. Don
Meier and Dave Phelps give witness to the importance that this retreat has played in their
life and ministry.
When faced with this bewildering array of forces, seen and unseen, it is no wonder
that many urban churches caught in the grip of such circumstances often decline and die.
It is perhaps a greater wonder that any churches survive or are resurrected.
Factors indicated by the research that contributed to the resurrection of these three
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churches are not new to the church growth literature, but the cruciality of several were
highlighted. Leadership is widely seen as the most important factor in the development of
healthy churches. The importance of effective leadership as a critical factor in the
resurrection of a dying urban church was underscored by the research. The best term to
describe this kind of leadership is "transformational leadership." Transformational
leadership carries the ability to see life where other people see death and is able to
empower other people to see it as well. The circumstances surrounding a dying urban
church�the long-term decline of a dying church, the deterioration of the community, often
an aging congregation, the erosion of financial and leadership resources�may lead to a
spirit of despair. Transformational leaders can look at the indications of death realistically
but create a spirit of hope through casting a new vision.
Resurrecting a dying urban church also requires simple grit and determination. At
times the only thing that keeps some churches fi^om closing is the refiisal of a pastor or a
couple of church leaders to let it happen. Catherine Bowie, senior pastor of Shepherd
Community Church of the Nazarene, Indianapolis, IN, a neighboring church ofFirst Free
Methodist, says one of the reasons her church survived long-term decline and was
resurrected was the determination on the part of some of the church members not to let
the church close and die.
Life relevant biblical preaching that focuses on the power ofGod as capable of
overcoming any obstacle, transforming any life, and rebuilding ruined neighborhoods is a
critical part of creating a spirit of hope. The power and priority of prayer is modeled by
transformational pastors. The person and work of the Holy Spirit is a focal point of their
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ministry. Transformational pastors believe Jacques Ellul when he writes that only the
power of the resurrection is capable of evicting the devil from his turf (170).
Developing a team ministry is a critical part of transformational leadership. The
needs are so demanding, the problems so overwhelming, the work so unrelenting that no
pastor can do what needs to be done without the active support of a team. Financial
realities often preclude paid staff so a lay ministry team has to be developed. The best
team members come from the community, from among the people whose lives are being
transformed by God's Spirit through the ministry of the church. At times, however, it may
be necessary to bring in a few people from outside the community in order to "jump start"
a dying church.
Among the first things many transformational pastors do to begin resurrecting a
dying church are fix-up projects, plus starting new ministries or reviving dead ones. Dave
Phelp's leadership at West Side Chapel illustrates this. The first summer that Dave and
Lynda spent in Buffalo they began by cleaning up the property and fixing up the exterior
of the church building. Next they sponsored a block party and provided free hot dogs and
cold sodas for everyone who came. When fall came they restarted the Sunday school
program to provide classes for the children of the families they believed were going to
come. One of the goals of the "fix up, start up" strategy is to begin reconnecting the
church to the community, or at least let the community know that the church is alive and
open for business.
Struggling urban communities suffer from the same spirit of despair that dying
urban churches do. In fact, dying churches add to the spirit of despair in a community. So
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when a dying church begins to come back to life, the community notices and the church
becomes a spark of hope.
C. Peter Wagner lists "Ethnikitis" as one of the two terminal illnesses on his
catalog of church diseases. It is a disease caused by changing communities and is the
greatest killer of churches in America (Leading Your Church to Growth 182). I hesitate
to disagree with such an authority as Wagner; however, I do not believe "ethnikitis" has to
be a terminal illness, although the remedy is drastic�death and resurrection.
Bill Easum writes that transformation requires crucifixion (142). Crucifixion is
part of the price that must be paid by pastoral and congregational leaders. Crucifixion is
the only thing that will lead to resurrection and new life.
Findings of Special Interest
The research uncovered several issues of special interest that I believe may present
churches in urban communities with unique challenges in the near fiiture. The first one
came from research at First Wesleyan Church in Jersey City, NJ. Jean Albert is a real
estate broker and works with many people moving into Jersey City. The proximity of
Jersey City to downtown Manhattan, coupled with the ease of transportation via the
PATH trains, along with lower real estate prices than those in New York City, are
creating a migration of middle and upper middle class people back to Jersey City who are
looking for affordable housing within easy commute ofManhattan.
Urban churches usually must cope with declining communities and an influx of
people fiirther down the socio-economic scale. Select neighborhoods in cities across
North America are now experiencing a migration of a different sort. This particular
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immigration wave results in the gentrification of neighborhoods and a population higher
on the socio-economic scale. Churches in those communities must respond with innova
tion and creativity in order to minister to these new immigrants.
An interview at West Side Chapel in Buffalo, NY, revealed a challenging issue at
the opposite end of the spectrum. Karen Meagher pointed out that welfare reforms
enacted by both the state and federal governments will stretch the ability ofministries like
West Side Community Outreach Center to respond to the needs of people dropped from
welfare rolls. Karen raised the possibility that the outreach center might start a soup
kitchen to feed families who can not afford to feed themselves.
News media are filled with stories of how families will lose benefits because of
welfare reform. Churches should start now to develop strategies for dealing with the new
wave ofpoverty that may occur. An additional challenge would be the development of
programs to provide job training programs for people before they lose welfare benefits.
Some urban churches may want to develop business ventures to create jobs for the people
they train.
The story of Indianapolis, First Church, presents another interesting issue. The
story of this church illustrates the axiom that the solution for the problems of one period
of time may become the source of fijture problems. Pastor Don Meier was very effective
in community outreach and evangelism. The growth record ofFirst Church through his
tenure as pastor documents that. Pastor Bill Trimble, the present pastor ofFirst Church,
is more gifted in the areas of pastoral care than in evangelism. As a result, the growth of
First Church has declined steadily in the last few years.
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The history ofBuffalo, West Side Chapel, indicates a similar pattern. The scope of
this study does not include the pastoral tenure ofRon Waterman, but it does reveal show a
serious decline following his departure. West Side Chapel is just now beginning to grow
back to the same level.
Two questions for consideration emerge from these two stories. First, Don Meier
and Ron Waterman would qualify as catalytic people, they make things happen. Both men
exhibit many of the qualities of transformational pastors. The question is this. What
happens when a transformational pastor leaves a church for another assignment? Is the
decline of a church the inevitable consequence of the departure of a catalytic pastor?
The second question grows out of the first. What can be done to insure that
decline does not automatically follow the departure of a transformational leader? I believe
the way to avoid it is to develop a team of indigenous leaders with the necessary spiritual
gifts and training to sustain effective outreach and evangelism. As I evaluate my own
experience as the pastor of several resurrection projects, the task of identifying and
developing indigenous leaders to continue effective outreach has been perhaps my biggest
failure as a pastor.
Recommendations
Analysis of the data collected suggests specific recommendations for the churches
studied.
Indianapolis. First Church. The most pressing need for Indianapolis, First Church,
is to recover the level of outreach and evangelism that characterized the tenure ofPastor
Don Meier. The answer might be the development of an apostolic team of people to focus
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on connecting with the unchurched nonchristians in the community. An apostolic team
should be comprised of church members who understand people outside the church and
are motivated to share the gospel with them.
A related recommendation would be the additional of program staff, especially
someone gifted in outreach and evangelism. An additional staff person could also help
Pastor Bill Trimble carry the administrative load. Conventional church growth wisdom
suggests that an additional program staff person is needed for each additional 100-150
church members. It has long been my conviction, however, that since urban neighborhood
churches and communities often have people with a high need for pastoral care, these
church need additional staffmembers for each additional 75-100 people in the church.
Indianapolis, First Church, is well within that range.
Jersey City, First Wesleyan Church. Several people identified the church facility as
a challenge to fiiture growth of First Wesleyan. Sunday morning worship service is
consistently running near capacity for sanctuary. The church could either restructure for
two worship services or plan for expanded facilities in order to allow for continued
growth.
Jersey City has a very diverse population. This offers First Wesleyan the opportu
nity to expand through alternative congregations, either other ethnic groups or another
style ofworship service. Planting an alternative congregation would also allow First
Wesleyan to continue growing in numbers without expanding the facility.
Buffalo. West Side Chapel. Finances are the biggest challenge presently for West
Side Chapel. The church is not even really self-supporting, since it is unable to pay Pastor
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David Phelps the conference recommended minimum salary. If allowed to go unresolved,
the lack of financial resources could cripple the fijture growth of the church. One possible
recommendation might be to establish West Side Community Outreach Center as a
separate not-for-profit corporation to help the church carry the expenses of outreach
ministries.
The relationship between West Side Chapel and the Gayness Annual Conference
has been tense since before Pastor Phelps came to West Side Chapel. This relationship
needs to be resolved redemptively in order for the church to grow effectively.
One general recommendation arises out of this study. National and regional
denominational bodies can do much better in supporting the pastors of declining urban
neighborhood churches. One way is through continued education opportunities such as
the Free Methodist Continental Urban Exchange. Denominational colleges and seminaries
could be challenged to provide better training in transformational leadership for ministry in
culturally diverse and changing comm.unities.
Limitations of the Study
This study was restricted to churches in the Wesleyan Holiness tradition located in
larger urban centers in the midwestem and northeastern parts of the United States that had
moved through long-term decline, near death, and then resurrection. These limitations
kept demographic, ecclesiastical, and geographical differences to a minimum. Research
was limited to three churches because of time and financial restraints. I am not prepared
to apply the data gathered through this limited research to churches in other traditions and
other contexts. However, I do believe that the basic principles may be helpfijl for
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churches in other situations.
This research project was limited to urban neighborhood churches. Churches in
suburban communities, small towns and rural areas also face decline and death. In many
cases the resurrection model developed in this study might prove an effective model for
resurrecting churches in other contexts. However, churches may be afflicted by other
diseases as identified by Wagner in Leading Your Church to Growth, and his earlier work.
Your Church Can Be Healthy. Churches in small towns and rural areas, for example, may
be afflicted with "old age," a disease associated with a disintegrating community rather
than a changing community (Leading Your Church to Growth. 182). While I disagree
with Wagner over whether or not "ethnikitis" is a terminal disease, I do agree that "old
age" is. I do not believe the model I have developed will resurrect a dying church when
there are no people in the community with whom to resurrect the church. Strategies for
dealing with churches dying of "old age" are outside the limitations of this study but would
certainly be a worthy subject for another study.
Theological Reflections
As I prepared to do the interviews for this research project, I hoped theology
would be a topic that would often come up. I thought perhaps someone would talk about
the importance of the Wesleyan doctrine of grace in working with sinfiil people. No one
talked about theology in a specific way at all but there was lots of theology interwoven
through the data gathered.
The transforming power of salvation, for example, is not an abstract concept for
the people in these churches. It relates to everyday life in tangible ways. A prayer request
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made in the Wednesday evening Bible study and prayer meeting at Indianapolis First Free
Methodist Church demonstrates this. I did not get the person's name. In fact, Pastor Bill
Trimble told me later that the lady who shared the prayer request does not attend church
regularly. She knew something about the transforming power of salvation, however. She
asked people to "pray for my daughter's husband to get a job and start treating her better.
He's been mean to her. He needs salvation" (Wednesday evening Bible Study). The
woman saw a clear connection between salvation and treating your wife better. I call that
transformational salvation.
A second issue I would like to see explored further, is urban churches which need
a theology of safety and refuge. The three churches studied are located in unsafe neigh
borhoods. Evening activities in the churches are sometimes limited because of the concern
people had for their safety at night. The Wednesday night Bible study at First Church in
Indianapolis studied Joshua 20 and the cities of refuge the evening I attended. The
question rose in my mind, "How can churches in the city today become places of refuge
where people can find redemption and safety?" This is an issue that deserves further
study.
The Book ofNehemiah is one ofmy favorite stories of urban resurrection. The
account of how the people of Israel under the direction ofNehemiah rebuilt the walls of
Jerusalem because "the people had a mind to work" (Nehemiah 4:6) thrills me. My
question is, "What are the modem day equivalents of the walls of the city?" The walls of
ancient cities gave the inhabitants safety, security, and integrity. Perhaps modem day city
walls are the systems of the city; the school system, health care system, educational
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system, sanitation system, police and political systems. When these systems are damaged,
inadequate, or corrupted, the people of the city are vulnerable to destructive forces. Many
American cities could be used as examples ofhow this happens. God may be calling the
church to rebuild the systems of the city, the modem day walls, in order to provide safety
and security to the people of the city.
Implications for Further Consideration
The most important factor in church resurrection is transformational leadership.
Not every pastor, however, has the right combination of spiritual gifts and personality
profile to provide that kind of leadership. Research of effective church planters identified
qualities essential for effective leadership of church planting projects. Similar research
could identify the essential qualities of transformational leaders and how to recognize
people with the right mixture of personality and gifts.
For many years churches have provided educational programs and training
opportunities for people engaged in foreign missions. The field of study is called
"missiology" and it prepares people for effective ministry as missionaries in foreign
countries. Ministry in the complex urban areas ofNorth America requires the develop
ment of a new field of study, "domestic urban missiology," to prepare people for effective
ministry in urban centers.
The experiences of the pastors I interviewed reveal that conferences and denomi
nations, in the Wesleyan-Holiness tradition anyway, do little to provide urban pastors with
information, resources, coaching, and support. The Free Methodist Urban Fellowship
appears to be unique among Wesleyan Holiness denominations. However, the urban
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fellowship did not receive much attention and respect from most denominational leaders
for much of its twenty-five year history. The neglect has changed somewhat within the
last decade, especially with the adoption of "A Social, Urban and Ethnic Agenda for the
Free Methodist Church in the Nineties" by the Free Methodist Board ofAdministration in
1990. The reality remains, however, that few pastors of resurrection projects receive the
level of support fi^om conference and denominational structures that they desperately need.
Summary
Resurrecting dying urban churches has been the primary call on my life and
ministry. For twenty years I pastored inner-city churches in crisis situations in major
urban areas. The passion still bums, though now it is reflected in my teaching as a
professor ofministry and through my work as a church growth consultant. I am con
vinced that church planting is the key to reaching the millions of people living in urban
America with the gospel, but my heart is still moved when I drive by a closed city church,
or when I see a handfiil of faithfijl members stmggling to keep their church open. I cannot
help but pray, "What would it take to see this church resurrected and ministering effec
tively to the community?" I have known the three churches that I researched for some
years. I have followed their stmggles and I was blessed to see the new life and ministry
demonstrated by each one.
My passion for seeing dying urban churches resurrected grows out ofmy convic
tion that the spiritual battleground for the church in the twenty-first century will be the
great cities of the world. The fijture is an urban fijture. Every urban church represents a
foothold, at least a toe-hold, that we cannot afford to lose. Spiritual warfare for the soul
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of a city requires multiple strategies. Mega-churches, meta-churches, church planting,
media campaigns, cell based ministries, ethnic festivals, even cyber evangelism will all play
a part. Many people in every city, however, will hear the gospel best through the minis
tries of the friendly neighborhood church on the comer.
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Appendix B
Permission Letters
Jersey Cit^ First Wesleyan ChurcW^'
A Diverse Christian Urban Fellowship United in Jesus Christ�Worshipping,
Serving, and Witnessing to Impact Jersey City and Beyond
P. O. Box 4363, 201 Woodlawn Avenue
Jersey City, NJ 07304-4363
(201) 333-3465 Fax 201-946-2486
April 30*, 1999
Dr. Howard Olver
Greenville College
315 E. College Avenue
P.O Box 159
Greenville, Illinois 62246-0159
Dear Howard:
You will be happy (I hope) to receive the statistic you requested. If you want 1998 (Jan.- Dec.) let me
know. These are for May V\ 1998 - December 3 1998.
Additionally the following action was taken at the meeting of the Local Board ofAdministration on April
26*, 1999:
It was move and supported that permission be granted to Howard Olver to quote the interviewees of
Jersey City First Wesleyan Church in his dissertation. The motion was carried.
Grace and Peace,
Pastor Donavon W. Shoemaker
JIAx%. Ja^ueline Gilliam- Ella^ Sfere {-e^yry
DWS/JGE/msp
Free Methodist Church
p. O. Box 11494 (2000 E. 12th St. @ Tecumseh)
Indianapolis, IN 46201
Phone: 317-638-2628
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E-mail: IndyFirst@juno.com
Bill Trimble, Pastor
John 1}:}5
April 5, 1999
Dr. Howard Olver
Greenville College
P.O. Box 159
GreenviUe, IL 62246-0159
Dear Howard,
At a meeting on March 31'', the Official Board of the Indianapolis
First Free Methodist voted unanimously to endorse your use of the
information gathered from interviews with various members of this
fellowship.
May God keep you in his peace and continue to give you fruit for
your labors
With confidence,
Bill Trimble
2"' Timothy 1:12
Our Mission:
InvitinsL all into fellowship, learning to live free through Christ-centered ministry.
rr . SIDE CHAPEL FREE METHODIST CHURCH
WHEREALLOFGOD 'SCHILDRENAREUNITED INCHRIST
168-180 Grant Street Buffalo, New York 14213
phone: 884-7371
fax: 881-6123
e-mail: REVSPLEHP@AOLCOM
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March 23, 1999
Dr. Howard Olver
Greenville College
315 East College Ave.
P.O. Box 159
Greenville. IL 62246-0159
Dear Howard,
The purpose of this letter is to grant you, Dr. Howard Olver, the
authority to quote the members of the West Side Chapel who were
interviewed by you. All who talked with you were asked and all
granted their permission for you to use their information. It is
our hope that this information may someday help other churches to
be re-vitalized and subsequently experience the same joy that we
have over these past six years. May God bless your endeavors.
Si ncere 1 y ,
Tara Sodus
Secretary of the Board
West Side Chapel FMC
'/v Church Serving The West Side Community'
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Appendix C
Field Notes
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Friday, July 17, 1998, First Wesleyan Church, Jersey City, NJ
Ador Equipado is a deputy mayor with Jersey City. He attended First Wesleyan Church
at times in the past. I interviewed him by telephone.
Olver: Tell me how things are going in Jersey City?
Ador Equipado: The mayor is a churchman and attends Old Bergen Church. He is the
first mayor to be re-elected in the last 50 years. He made his personal fortune on Wall
Street, retired early and was challenged by the possibilities ofmaking a contribution
through both ministry and politics. After a lengthy time of soul searching and reflection,
he chose politics. The mayor has a strong commitment to family values.
Olver: I know that in the past the school system has been a problem area with Jersey City,
as with many other urban communities. How are things going there?
Ador Equipado: There is much improvement in the city. The mayor has promoted the
voucher system and it was recently approved. The mayor is engaged in a partnership with
parents in the city to work with on behalfof their children.
Olver 116
Friday, July 17, 1998, First Wesleyan Church, Jersey City, NJ
Andrea RufTin is a native of Jersey City, fifty-five years old, and is a long time fiiend of
the church. She attends another church but volunteers with the summer program at First
Wesleyan Church. Andrea is a public school teacher.
Olver: Tell me about Jersey City?
Andrea: Lots ofbuildings have been destroyed. There are more empty buildings and lots
than ever. I have been a teacher for twenty-one years (fourth grade) and I have seen the
children change from generation to generation.
I call this "Friendly First Wesleyan" because it's my home away from home.
Pastor Shoemaker ministers to everyone. He is a people's minister. There were changes
in my home church and I just gravitated here. His preaching has made a difference. The
people here took me in. The people love each other, look out for each other, take care of
each other.
The churches throughout the city, I've visited just about all of them. Depending
on what you need and what they have to give you determines whether you go there. I've
seen big Catholic churches die because the community changed.
Olver: What do you see as some of the factors that helped this church turn around?
Andrea: Meeting the needs of the community. You have to go out and find out the needs.
Some churches have high idealistic ideas, and people in the community think they're too
cute and they aren't interested.
Young people think you don't have to dress a certain way to go to church. You
can worship God dressed in pants and a shirt. Black families thought Sunday was dress
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up. You had to dress up to serve God. This has changed. This has changed, whatever,
it's not necessary. It's starchy vs. unstarchy. First Wesleyan is unstarchy; no one looks at
what you're wearing.
Olver: What makes First Wesleyan special?
Andrea: People like Pastor Shoemaker, Vi, Jackie and Joan. Prayer works. You pray and
you pay, and the church grows.
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Saturday, June 27, 1998, First Free Methodist Church, Indianapolis, EV
Bill Smith, Lay Delegate. I interviewed Bill while at the Wabash Annual Conference.
Bill is thirty-nine years old and has attended the church since his family moved to the
neighborhood when he was about six years old. Bill is married, has a fifteen-year-old
daughter, now lives a few miles from the church, but is still very involved as the Young
Teen Sunday school teacher.
Olver: What do you think led to the decline of the church?
Bill Smith: I see the church and the neighborhood as very intertwined. When the commu
nity started changing and going down, the church went down, too. First, School 33
closed, then the neighborhood store closed. Both caused the neighborhood to lose their
identity. At the same time, the people in the church grew older, and a lot of the younger
people moved away. There were huge needs in the community that were just too big for
the church to deal with.
Olver: What would you say helped turn the church around?
Bill Smith: Pastors like Don and Bill calling on us to unite and focus on the needs of the
church and the community rather than on our individual needs.
Olver: When you think about First Church, what comes to your mind?
Bill Smith: Small church, friendly people, committed people. There are always people to
run C.L.C. and camps. I was talking with my sister, a single parent with a boy about
eight. There is no program for him right now. She said, "The church we grew up in,
there was always someone to stand at the door and greet us." I said to her, "Where are
those people now? That's our job now."
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One concern I have is to reach out into the community. I've talked with Pastor
Bill about this. There are a lot of people who don't feel comfortable in the church. We
kind of isolate ourselves in the church. We have tried to do some things. We need to be
tied to the community. A lot of people in the community would not feel comfortable
going into any church.
Olver: How could you do that?
Bill Smith: Son Night encourages community kids to come. A lot of the activities are
outside the church. Many of the kids who come to Son Night are from the community.
The church is having t-shirts made up that say "Love thy neighbor" on the back, and then
say, "How am I doing? Call (the church phone number)." We are also planning to
sponsor community clean-up days. We would like to get the other churches in the
community to join with us.
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Friday, June 26, 1998, Shepherd Community Church of the Nazarene, Indianapolis,
IN
Rev. Catherine Bowie, Senior Pastor of Shepherd Community Church of the
Nazarene, a church in the same community as First Free Methodist Church. Catherine
first came to work with Shepherd Community, Incorporated, a separate, not-for-profit
community center started to do community ministry beyond the ability of the church to
support. The mission is supported by outside fiands, some from the denomination and
some fi-om other sources. They do food and clothing programs, Bible study groups, after
school programs, and summer day camp. The congregation averages eighty to one
hundred people, mostly Anglo, with an economic mix ofmiddle class and low-income
people.
Pastor Bowie appears to be in her early thirties. Her husband works fiill-time as a
computer programmer. They have two small children. She never intended to be in
ordained ministry. She was a young radical who wanted to make a difference in the inner-
city. She does not know how long they will stay in the city with children. At times she
would like her kids to experience growing up in a small town with a stable family environ
ment.
Olver: What have been the things that have helped your church to survive when others
haven't.
Catherine Bowie: Acceptance of diversity. "I can be who I am." Nobody has to dress a
certain way or act a certain way. A desire for a place to serve. Some people are tired of,
or not into, the suburban church thing. They want to do ministry. They can do non-
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traditional ministry here. Some people come because of co-dependency needs. They need
to be needed. They can do things and be involved in ways that they couldn't in larger and
stronger churches. Churches like this attract a lot of needy people. And, the downright
determination not to let this church close and die.
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Friday, July 24, 1998, West Side Chapel, Buffalo, NY
Bruce McKenzie moved to Buffalo from Rochester six years ago and has attended the
church for about two years. He is an usher, plays the drums with the worship team, and
works with the teens.
Olver: What brought you to the church?
Bruce: A friend introduced me to the pastor. I was used to going to church in Rochester.
This was the closest church to where I live so I visited here and made this my church
home.
Olver: What makes this church special?
Bruce: Everything here is special. The people are wonderful. They have lots of things for
the children, Sunday school, nursery, and "Our Time." Pastor Dave is wonderful. If you
have any problems he comes to talk with you. He makes you feel comfortable. I feel very
comfortable here. I come to get something out of the service.
Olver: What do you see going on in this neighborhood?
Bruce: The violence is getting bad. Just a few days ago there was a stabbing on my street,
this woman stabbed a man in the heart. A few weeks ago someone got shot in the head,
killed, on my street. Drugs are causing it.
Olver: What impact do you think the church is having on the neighborhood?
Bruce: We're trying. The church is definitely connected to the neighborhood. The
Outreach Center reaches a lot of people but most of them never come to church. They
just come to take what we give out. Pastor Dave says, "Freely we have been given, freely
we will give
"
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Olver: Do you see the church facing any special challenges?
Bruce: Transportation. A lot of people don't have transportation even to get to church.
Olver 124
Thursday, July 16, First Wesleyan Church, Jersey City, NJ
Andrea Guthman and Westley Sejour are college students who have been part of the
church since they were small children. Westley and her mother attended the church for
several years, then left to attend a Haitian Church for several years, but then returned to
First Wesleyan Church. Both girls are very active in the youth ministries of the church.
Olver: What makes First Wesleyan special?
Westley: Everyone looks out for each other.
Andrea: Everybody gets very attached to each other.
Olver: What would you say are some of the primary problems in Jersey City?
Westley: Drugs and violence.
Andrea: Yeah, there's all kinds of violence.
Olver: Like what?
Westley: Street violence, domestic violence, even in the church.
Olver: Even in the church?
Westley: Yeah, you know, somebody's wife says something or does something he doesn't
like and he hits her.
Olver: What impact does this have on the church?
Westley: Trusting people, people don't trust other people because they talk about you but
they don't help you. Like, everybody knows about the problem but no one's helping you.
They just talk about you behind your back.
Olver: What do you see as some of the challenges this church has to face in the fiiture?
Westley: Emphasis on the youth, you got to work with the youth.
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Andrea: Teen pregnancy, that's a big problem in this tov^n. Most of the girls in my high
school already had babies or were pregnant by the time they graduated from high school.
In my homeroom my senior year, out of all the girls, there was only me and one or two
other girls that weren't pregnant or already had a baby.
Westley: Our church is blessed. Our youth gets lots of support. Many churches don't
have anything for the youth, or they start something then they get mad at something the
youth do and then they stop.
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Sunday, July 26, 1998, West Side Chapel, Buffalo, NY
Daven Phelps is Pastor Phelp's youngest child; he is eleven years old and is going into
sixth grade. Daven has been attending the church for five years.
Olver: What was the church like when you first came here?
Daven Phelps: Empty. There was practically nobody here. There were just three families
with children, and some older people.
Olver: What happened to help the church grow?
Daven Phelps: Grandma (Daven' s grandmother; everyone in the church and many people
in the community calls her "Grandma") opened the outreach center. People started
coming there and then they came here to church. The Sunday school. Nobody came to
Sunday school but they got some new teachers and new kids started coming every month.
They started "Our Time" and we have "Children's Sunday" when the children do the
service.
Olver: What do you like about your church?
Daven Phelps: I have friends here I really like a lot. And I like to help the little kids.
Olver: What is the church doing to reach out to the community?
Daven Phelps: We're doing a good job. My Dad preached fi^om the roof He is really
challenging people to invite their finends to church.
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Wednesday, July 22, 1998, West Side Chapel, Buffalo, NY
Dave and Lynda Phelps: Dave has been the pastor of the church for five years, Lynda is
also answering a call to ministry and is in the process of becoming a Conference Ministe
rial Candidate. Dave was in the military before answering the call to ministry, and is still
in the Army Reserves.
Olver: What were things like at the church when you came here?
Lynda: A few weeks after we came, Lorraine said to me, "I'm so glad they decided not to
close the church but to send you here instead.
Dave: We didn't know they were so close to closing the church or we might not have
come here. When we came, nothing was going on. There was one adult Sunday School
class, and three kids. One of the first things we did was started the Sunday School again,
and some other stuff for kids.
Lynda: The church stunk, it was dirty and cluttered up.
Dave: The church had 100 chairs for the sanctuary, but 50 of them were stacked up in the
back. The church looked empty, with just these chairs scattered around and all this space.
The first thing I did was put out all 100 chairs, just to make the sanctuary look fiill.
Dave: The people kept wanting to talk about the problems in the past, and what the
former pastors had done, one of the first things we said was, "The past is past, we don't
care what anybody did in the past, I'm here now and we are starting out new." Everybody
was on the Official Board, that way they would be sure to have a quorum. The people
just sat back and left everything up to me. No matter what I said, they would say,
"Whatever you want pastor." I said, "No, this is your church too, you have to help take
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responsibility for it. There was a lot of silence in some of those early meetings.
Olver: What was the community like when you moved here?
Lynda: The whole neighborhood was trashed. People were in panic.
Dave: The Italians were having a hard time letting go of their neighborhood. There was a
lot of panic. The community was still basically white, but it was changing.
Olver: How has it changed?
Dave: A lot ofHispanics have moved in. The percentage of Black people is increasing the
fastest. There are quite a few Native Americans. We have a Hispanic Council member.
The main business association in the area is Italian. Now there is a new Grant-Ferry
Business and Building Owners Association. It is more mixed ethnically diverse, and
promotes ethnic diversity. There are more ethnically owned businesses. The panic is
gone. The people who were scared have moved out. The rest of the people are deter
mined to make their neighborhood work.
Olver: What would you guess the ethnic mix to be now?
Dave: Probably about 50 percent White, 25 percent Hispanic, 15 percent African Ameri
can, and 10 percent other, primarily Asian and Native American.
Olver: What did you do to get things turned around?
Dave: Get outside the doors of the church. That first summer, we got a permit to close
off the street and had a block party. We had a band and some other music. The confer
ence Board ofEvangelism gave us some money so we could give away hot dogs and chips
and soda to everybody who came by.
Lynda: We started cleaning up and fixing up the church. We redid the facing on the front
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of the church, and took down the planters that just collected trash. People walking by
thought we were having a Grand Opening.
Dave: It's hard to see the entrance to the church because its back in the courtyard, off the
street, so we made new signs pointing toward the entrance. People couldn't find the fi-ont
doors of the church. We got involved in the community clean up and people compli
mented us on our efforts.
Lynda: One of the things the old people said when we came was that they wanted
programs for children, they wanted children around the church. So we started children's
ministries, Sunday School, and Our Time (Children's Church).
Dave: And we opened the Community Outreach Center for food and clothing distribution.
We trained our people to do it the way we wanted. Everyone who works there is trained
in our philosophy ofministry and how we want to treat people. People have to work one
hour for each bag of groceries they receive, so we find things for them to do.
Olver: What has happened in the worship service?
Dave: When we first came, the service was over before noon, no later. Now we go until
we're done. In the early days, when we were smaller, sharing was very important.
Everyone would share what their needs and problems were and what God was doing in
their lives. We encourage people to get involved in some way as soon as they come. We
try to be accepting of everyone.
Lynda: One of the things we do is allow people to fail.
Dave: I don't want this to sound wrong, but I prayed for years for wisdom, and I believe
God gave me some, as to what to do and what not to do. I studied leadership to see what
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would be a good balance for this church. The first years were a real formation period as
the people leamed that they had ownership of the church. I worked at using a lot of
Growing A Healthy Church principles, like creating an atmosphere of love and acceptance
and building a base of prayer.
Olver: What kind of support have you gotten fi-om the conference?
Dave: Not much, very little financial support, except that the Board ofEvangelism gives
us some money for our Summer Fest. The Parma Church came that first summer and
helped us with a VBS. We used to have zone meetings, and that was a good time of
prayer support. I do have good peer support from the other pastors in the conference.
OC: Part of the problem with financial support fi-om the conference is that in past years,
the conference has loaned large amounts ofmoney to the church, and there were extended
amounts of time when loan payments were not made. This has led to a history of bad
feelings between the church and the conference Board ofEvangelism, and has left the
church with a debt load that makes it difficult for them to move forward now. Pastor
Phelps has made some progress in addressing this situation.
Olver: How have you survived in this situation?
Dave and Lynda: Lots of prayer. Cue and Pre-Cue have been a big blessing. Dave goes
fishing to get away from the pressure. The family spends Christmas week at Covenant
Acres, and a week in the summer at a Christian music festival. Dave's involvement with
the Army Reserves gives him some change of pace, and the family some additional
income.
Olver: What do you as some future challenges the church will have to face?
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Dave: Money, as we grow, we are facing the need very soon to expand our facility. There
is some space available to do that, but it is going to take money we don't have. And
because of our history, the conference is not likely to help us. The development of leaders
is very important, and a lengthy process. When we train leaders here in the city we have
to train them from the ground up. We have a vision here at West Side Chapel for a church
of 500 and five new plants in the City ofBuffalo. In order for that to happen, the
conference is going to have to develop an expanded vision. The WAVE is beginning to
do that.
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Thursday, July 23, 1998, West Side Chapel, BufTalo, NY
Discipleship Group Thursday evening: Barb Staley has been attending the church for
about four-and-a-halfyears and has eight children. Michelle Staley (Barb's daughter) is
almost eighteen, lives on her own, and has been attending the church for almost two years.
Marsha Heineck has one son and has been coming to West Side Chapel for about four
years. Kathy Meagher moved to Buffalo from Rochester about two years ago following
her divorce. She has been attending the church for almost a year and has one teenaged
daughter. Lisa Stewart is the apprentice leader of the group and was interviewed earlier.
Mark Phelps is the leader of the group and has been on the pastoral team for about a
year.
Olver: How did you all come to this church?
Barb: A friend invited me. I fell in love with the church and have been coming ever since.
Michelle: My mother said they needed help with the nursery so I volunteered to do that.
Then I started coming to this group.
Kathy: I moved in to the neighborhood from Rochester and started attending N. A. and
checked out the church. I checked out almost all the churches in the neighborhood. They
didn't teach the Word. I was looking for the Word.
Olver: What makes this church special?
Kathy: When I moved here all I had was a bag of clothes and I was homeless. They gave
out free bread and clothes and I needed some. I like the preacher. He gives a good
message. When my daughter ran away from home, they comforted me. I like the music.
I feel comfortable here. They have taught me a lot of spiritual things. They are nurturing
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me. The membership classes were very good. Now I have a job, a car, my daughter, and
I'm getting another apartment.
Marsha: I'm a preacher's kid. My father's a Baptist pastor. I have friends here who stick
with you. I was in another church and when my son and I were sick, they didn't even visit
me or call to see if I was all right. My neighbor invited me to Friend Day. When I miss or
I'm sick, they send me a card and the pastor calls to see if I'm all right. God said to me,
this is where you belong. They needed a Sunday school teacher; I love to teach Sunday
school, so now I teach the third and fourth grade class. I love the prayer chain. They
accepted me as I was and are helping me do my best with God's help.
Michelle: They let me come to discipleship class with no shoes on.
Barb: The people here really care about each other. This church helps me keep my sanity
when I'm having trouble. The pastor gives a mean service.
Olver: What impact do you think this church is having on the neighborhood?
Marsha: A big impact. They help a lot of people with the food and the clothes.
Barb: This neighborhood is stereotyped as a violent neighborhood so lots of people
outside the neighborhood don't want to come here.
Kathy: We feed a lot of people.
Marsha: But not just physical bread but spiritual bread. When they come in for bread,
Grandma Phelps talks with them. People have come to the church through the outreach
center.
Olver: What do you see as some of the future challenges this church will have to face?
Barb: Financial, we need more space.
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Kathy: Discipleship is always a real need, and we need to do more outreach. And we need
a good keyboard player.
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Saturday, July 18, 1998, First Wesleyan Church, Jersey City, NJ
Edith Ephraim has lived in Jersey City for about seventeen years. She has been attend
ing First Wesleyan Church for thirteen to fourteen years. She is an usher.
Olver: How did you come to First Wesleyan?
Edith: Brenda Brezell invited me. I visited, liked it, and stayed.
Olver: Why?
Edith: The church is more into the gospel, preaches about Jesus and the Bible. There is
good preaching and teaching. When I came, the singing was beautiful, more like the
church back home. It's real, the teaching is real.
Olver: What makes First Wesleyan special?
Edith: My pastor, he preaches down to earth. There's no racial thing in him. He's for
everybody. Everyone is friendly, they take you as you are. They don't shun you because
you have an accent. Pastor Shoemaker and Vi are beautiful.
Olver: What do you see as some of the challenges that the church faces?
Edith: More prayer, we need more prayer. We need more outreach. We need people to
be going out by twos and threes to visit people. We especially need to be reaching out to
young people.
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Saturday, July 18, 1998, First Wesleyan Church, Jersey City, NJ
Estella Pigott is from Antigua, a home health aid, and has attended the church for about
fifteen years. I interviewed her during the First Wesleyan Church annual Sunday school
picnic.
Olver: What brought you to First Wesleyan?
Estella: My sister and brother-in-law were going here to church, so when I moved to
Jersey City I visited the church, liked it, and have been going there ever since. People love
each other here. They take you into their hearts.
Olver: What is special about First Wesleyan?
Estella: There is good Bible preaching and teaching. The worship is wonderfiil. I love the
prayer meeting. I want to hear the Word and that's what I get here. We have Bible Study
and Sunday school and we learn the Word. There is diversity of cultures. You have to be
open to other people and change.
Olver: Change?
Estella: A few of the White people and older people don't like all the noise. I respect
them. There's one lady here that really doesn't like loud noise so when I sit in the
congregation near her, I don't play my tambourine because I respect her, that's her way.
Olver: What difference does the presence of this church make in the community?
Estella: We have a food pantry and if someone need diapers, we give them diapers. If you
need help, we help.
Olver: What are the challenges that the church is facing?
Estella: The church needs to be handicapped accessible. There's people who want to
Olver 137
come to church that can't. And we need to do more outreach and evangelism. We do
some, people go out and hand out tracts, but it needs to be more organized. I try to praise
God at least 100 times a day.
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Saturday, July 18, 1998, First Wesleyan Church, Jersey City, NJ
Frank Osei-Bonsu, has been attending the church for five years. He has lived in Jersey
City for twenty years and is originally from Ghana, West Afinca. Frank and his family live
close to the church.
Olver: How did you come to be part ofFirst Wesleyan Church?
Frank: Than God for that, for Pastor Shoemaker and Vi, and for Jean Albert. I visited one
church, but it was a money-making church. I attended another church for two years but
nobody encouraged me. I worked with Jean. He invited me to go hear Billy Graham with
First Wesleyan Church. So I went with them and then visited the church. Pastor Shoe
maker and Vi came to visit me and invite me to be part of their church. We started
attending, then I asked to be re-baptized and recommitted my life to God. Pastor
Shoemaker and Vi encouraged me and we became members.
Olver: What makes First Wesleyan special?
Frank: I love the Lord with all that I have. I want to love him till I have no breath left.
They encourage me. I have leamed a lot from Sunday school. I want to follow them.
Olver: You have lived in Jersey City for twenty years, what do you see going on here?
Frank: It's becoming worse rather than better. There are more drugs, people are hanging
out on the street dealing drugs.
Olver: What impact do you think the church has on the community?
Frank: Not much. It tries but the problems are just too big, too overwhelming.
Olver: What do you see as some of the fiiture challenges the church will have to face?
Frank: We have tried evangelism, but it hasn't worked too well. We need to do better.
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The summer day camp can help us contact new families. The block association where I
live meets in the church. I open the church for that. The people on the block keep trying
to give me money for using the church but I tell them this is something the church wants
to do for the community. People know about the church but we have to find ways of
helping them want to come to church.
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Saturday, June 27, 1998, First Free Methodist Church, Indianapolis, IN
Bill and Carol Guy, Carol has been involved in the church for about thirteen years. They
have both been married before and have a blended family with five children. Carol grew
up just down the street from the church. She says she was a "12th Street brat." When she
was fourteen she dropped out of school because she was pregnant. Bill was a self-
described early hippie, with long hair and a Honda motorcycle.
Olver: What was the neighborhood like when you were growing up here?
Carol Guy: Lots of kids, lots of activity. There were three two-family houses where the
church parking lot is now. There were lots of kids in those houses, and something going
on all the time. My mother always told me not to go over by those houses but I did
anyway. There was just too much going on. I wasn't allowed to come to the church back
then, but I was allowed to take piano lessons from the pastor's wife.
Olver: Why weren't you allowed to come here?
Carol Guy: Because my older brother came here once and these old-time Free Methodist
ladies got him down to the altar and had him crying and everything, so my mother would
n't let me go here.
Bill Guy: My history with the church goes back to about 1970. I was just back from
Vietnam and I was sort of homeless. Holy Cross Catholic Church had all kinds ofyouth
things going on with music and stuff
Olver: What do you think caused the neighborhood to decline?
Carol Guy: When they closed the school 33, Whittier School.
Olver: When was thaf^
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Carol Guy: I think in about 1975. The school was buiU in 1860. It had these beautiflil
sculptured angels in the auditorium, I can still remember how that school smelled.
Olver: Why did they close it?
Carol Guy: Because they said it was unsafe for children. They put a lot ofmoney in it but
they said it would cost too much to make it safe. So they turned it into low-income
apartments. It's safe for people to live in but not safe for kids to go to school in.
Bill Guy: There were also cultural changes, drugs and gangs and stuff like that.
Olver: When did the drugs and gangs start getting bad?
Bill Guy: About 1980. You know what else I think hurt? The Reagan era. You know,
before that everybody was talking about working together and helping each other, but
people started getting conservative and just caring about themselves.
Carol Guy: School busing hurt, too, because it took the kids out of the neighborhood.
Bill Guy: There was also a change from homeowners to rental property. You know,
we're just about the only homeowners on our block.
Olver: What brought you to the church?
Carol Guy: I had three children, one from when I was 14 and two by my first husband. I
knew Bill and he had two children. He was on the out bound with his wife, and I was on
the out bound with my husband. We had known each other for years and were just
friends. I thought I would never fall in love with Bill Guy. We started seeing each other.
I started to fall in love with Bill, but I didn't know if I could take two more kids. So I
prayed and prayed about it, and thought God wanted me to raise two more kids, and even
though my tubes were tied. Then the judge gave Bill his divorce and custody of his two
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kids, and I just knew it was right.
I knew I didn't want the kids growing up on the streets and needed to be in
church, so I started searching out a church. I checked out lots of churches and I finally
came here. I walked in here with my five kids and there seemed to be a lot of people here.
I liked the music and the service. Then Pastor Don got up and I thought, where 's the
pastor? He can't be the pastor. But I liked his sermon and I just kept coming back. Then
one day the pastor knocked on my door. I couldn't believe it. He kept visiting and I kept
coming. Soon I was involved.
My mother had a hand in it. She said, "Ifyou go to church with the kids on
Sunday, I'll cook dinner."
Bill Guy: The kids program's, it was important to have things for the kids to do. I kept
my kids close to home. I wanted to know where they were all the time. And the church
has a presence in the community. It has been here a long time.
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Wednesday, July 22, 1998, West Side Chapel, BufTalo, NY
Harvey Cropp, Lorraine Dutcher, and Florence Snell are natives ofBuffalo and long
time member of the church. Lorraine has been part of the church for forty-six years,
Harvey for sixty years, and Florence for sixty plus. They remember the years when the
church was located on Potomac Ave. and was a thriving congregation. They have been
through all the ups and downs since then.
Olver: So tell me about Buffalo, what's happening in the city?
Lorraine: People are moving out.
Harvey: They're trying to renew and rebuild the city but it isn't working.
Lorraine: People are still moving out.
Harvey: The people who are moving in are mostly Hispanic and Black, and some Ameri
can Indians. In our church we have Hispanics, Blacks, and Native Americans.
Harvey: This community used to be almost all White, middle income. The Polish were on
one side, the Italians on the other. We were a neighborhood church. Almost everybody
used to walk to church.
Lorraine: You could see all the families walking to church together.
Harvey: Then we became a drive-in church. About eighty percent of the congregation
was drive-in. Now we are becoming a neighborhood church again. We have come almost
full circle.
Harvey: Music and youth bring people in. This church has a history ofmusic. Whenever
we have had good music the church has grown. When Duane (a former youth pastor) was
here we had lots of people. Now, Pastor Dave has started the worship team and we have
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people coming to church again.
Olver: What impact have the changes in the community had on your church?
Harvey: Our finances went down drastically. The people who moved away had the
money. The new people who came, didn't. Also, a lack of teachers and leadership. The
leaders moved away, and the new people who came were afi^aid to do anything.
Lorraine: Now we have new people becoming leaders.
Olver: Why is that?
Harvey: The pastor sees a big part of his job as making leaders.
Lorraine: Some of the pastors we have had in the past would pick and choose the teachers
and leaders and if you didn't do things their way, they wouldn't pick you.
Harvey: Some pastors have to be in control. This pastor wants to develop leaders.
Lorraine: Plus, he's training them.
Olver: Are there any things that have always been true about your church, through all the
ups and downs?
Harvey: A friendly church. This has always been a friendly church, the kind of church
where people say, "Come to church with me."
Florence: We used to have lot of parties and fellowship times.
Lorraine: We were Uke a big happy family.
Harvey: We're becoming that again. People used to invite groups to their homes, now
they're starting to do that again.
Olver: But with more diversity?
Harvey: Yes, there is a lot of fellowship with everybody.
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Lorraine: The prayer chains help too.
Olver: A few years ago this church was down to twenty-five to thirty people. Now it's
back up to ninety-five to one hundred people. What would you say has made the differ
ence?
Lorraine: The pastor's leadership, leading the church God's way, getting new leaders, and
training new leaders.
Harvey: We have three lay ministers and two more in training. There are probably six to
seven new leaders in the church now. We're open for prayer every morning. The church
is getting involved in ministry to others. For example, we're helping out with the
Lancaster church planing project.
Lorraine: We retired and let others lead. The worship team has really grown spiritually
and musically.
Harvey: I'm sure it's going to work!
Olver: Why?
Harvey: Music has always brought more people. The whole operation is going to be a
success.
Olver: What is special about your church?
Lorraine: The family atmosphere. People love each other.
Florence: Everyone cares about each other.
Harvey: As this church grows, more will happen here. There will be more activities.
Lorraine: Our women's group has grown from 3 women to about 25.
Olver: What do you see as some of the future challenges this church will have to face?
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Lorraine: Changing leadership.
Harvey: Space and money, we are almost full. But the pastor and others are looking to
the future. We're just breaking even financially and we only paying the pastor part-time. I
have a question for you to research. How many people does it take for an inner-city
church to be self-supporting?
Lorraine: We need more commitment to the Lord.
Harvey: We've become more community oriented. The community outreach center, well
baby clinic, and N. A. meetings have helped us.
Lorraine: It's all personal. You see the changes and you have to go with it.
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Thursday, July 16, 1998, First Wesleyan Church, Jersey City, NJ
Jean Albert is a licensed local elder. He has been involved with the church for about
fifteen years. Jean is an Asbury Theological Seminary graduate, has pastored churches in
Haiti and the United States, and has taught in a Bible college. Jean has served the church
as a Sunday school teacher, filled the pulpit in the pastor's absence, and worked with
evangelism and visitation.
Olver: What was the church like when you first came?
Jean: All I knew of the church in America were typical White churches. In Haiti there was
an American church with a French section to reach the elite of the country; professors,
educators, military officers, students, and govemment officials. When I got here the
services were so long, two to three hours. Pastor Shoemaker has adapted so well to the
African American culture, not just style but mood. The mood is excited, spontaneous. He
lets the people express themselves as they want to. The church was smaller. It has
grown.
Olver: What has helped cause the growth?
Jean: First, stress on prayer. There is a prayer meeting almost every Saturday evening.
Tuesdays at 12:00 noon, Saturday moming, other prayer groups through the week, plus
the Wednesday evening prayer service.
Second, an emphasis of friendliness. The church slogan is "Friendly First Wes
leyan." I visited another church before I came here. I sat though the service and left. No
one spoke to me or shook my hand.
Third, there are efforts to evangelize, witnessing teams, etc. It's not the way it
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should be yet, which is why we haven't reached our potential yet.
Fourth, the pastor's adaptability. When I used to go out visiting, everyone knew
Pastor Shoemaker. And they talked about him with enthusiasm and praise.
Olver: What do you see going on in Jersey City?
Jean: We are right in the shadow ofNew York City and we reflect many of the things that
go on there, like drugs. The drug problem may have been worse before but there are drug
dealers on the streets around the church, which is in a bad neighborhood.
Olver: What impact has that had on the church?
Jean: The problems force the church to become more involved in the neighborhood.
There is an awareness that something must be done and who is in a better position to do
something than the church.
Another thing, Jersey City is low income. Many people have to work more than
one job. People would like to do more for the church, but can't.
Olver: What makes First Wesleyan special?
Jean: People identify the church with Pastor Don and Vi. There is integrity. He is highly
respected, very knowledgeable, a strong sense of calling. It takes a special person to serve
in a setting like this that long. The pastor sets the tone. He is very open, in the commu
nity and among the other clergy.
Olver: What do you see as some of the challenges this church may face in the community?
Jean: People used to move away from the city, now they are coming to the city. The
church must be able to adapt again.
Olver: How can the church prepare to reach this new population wave*?"
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Jean: First, to position ourselves to confront them. Second, to reach out to them, and
evangelize them. Third, by finding ways to empower people in the community. Fourth,
find ways to help people get better jobs. Fifth, through counseling. Change is coming.
Those who are here can provide security, emotionally, financially, spiritually. How do we
go about doing that? That's a challenge for this church to discover.
OC: Many cities are facing a new immigrant population. This one is a wave ofmiddle and
upper class people moving back into the older cities because of affordable housing and
accessibility to shopping, restaurants, and entertainment. How will the church minister to
this new population?
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Friday, July 17, 1998, First Wesleyan Church, Jersey City, NJ
Joan Harmon and Mavis Lawrence are active members of the church. Joan is a public
school teacher and has attended the church for twelve years. She is the volunteer youth
minister and presently directs the church's children's summer program. Mavis has
attended the church for seven years and is the head usher.
Olver: Why did you come to First Wesleyan Church?
Joan: My children were coming here with my sister-in-law. One summer they came to
V.B.S. and I came to the parent's program. The Lord really spoke to me and I made
promises to God but I didn't keep them. Then I started having crises in my life and the
people in the church reached out to me. And I started coming to church. This church had
a family atmosphere. I was used to big Baptist churches and I liked this.
Mavis: We visited lots of churches. The preaching wasn't what I needed. I sent my
daughter to Sunday school and to Kid's Club here, then a lady from the church came and
visited me and invited me to church. I visited the church and met other people from the
islands and felt at home.
Olver: What makes First Wesleyan special?
Joan: The rapport that Pastor Shoemaker has with people of all kinds of backgrounds.
Pastor and Vi are examples, they're genuine. His willingness to be here and stay here. I
believe what he preaches and teaches-that's what keeps this church alive.
Mavis: Pastor Shoemaker is very down to earth. The brothers and sisters care for each
other. If you have a crisis, they care for you.
Olver: What changes have you seen in Jersey City?
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Joan: Total devastation! When I was growing up here, you could walk down the streets,
people were friendly. It's coming back, but people don't care about each other. Not
many of us allow other people in our lives.
Olver: Do you see any signs of hope in Jersey City?
Joan: Authority is starting to come back in Jersey City. The police and City Hall are
starting to stand by what they say. They're cutting down on things like loud boom boxes;
they're cleaning up the neighborhoods. It's still a small minority, but it gives you hope.
Olver: What impact have the problems in the community had on the church?
Joan: The changes cause a lot of people to be transient. The congregation is made up of
people from so many different cultures and backgrounds. The city sponsors ethnic
festivals in the summer. The mayor calls them "A SHce ofHeaven." That's what this
church is. We have lots of battles but we have to work it out. There's a blend here.
Olver: What do you see as the future challenges of this church?
Mavis: Expansion of the church. We have to expand the church but a bigger crowd is a
challenge. You have to do things differently when you have more people.
Joan: "The people perish for lack of knowledge." We need to know so we can be
prepared. Pastor Shoemaker has been here, so he can know what to do.
Mavis: You have to be wise, so you know who is telling the truth.
Joan: I think of the youth. Teen-aged pregnancy is a big problem. Are they still part of
the youth group? Each situation is different, each case is different. You have to be
educated in dealing with different situations. We have to be street wise.
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Thursday, July 23, 1998, West Side Chapel, Buffalo, NY
Karen Davis is related to the Smith family, one of the main families in the church for
many years. She has been going to West Side Chapel for about five years although she is
a native ofBuffalo and has lived here almost all her life. Karen remembers shopping in the
comer store that is now the sanctuary ofWest Side Chapel.
Olver: I bet you've seen a lot of changes in this neighborhood since you were a girl?
Karen: Oh yes, when I was growing up the neighborhood was all White, with a few Native
Americans. There were no dmgs. Everybody sat out in front of their house in the
evening. Everybody knew each other and helped each other. It was really a family
neighborhood.
Olver: When did it change?
Karen: I think it was in the early 1980's. Then it all changed really fast. Lots of houses
were tom down. Only a few houses were left on our block. Then a lot of Blacks and
Hispanics started moving in. Now there's a lot of dmgs. They're slowly building new
homes. Families are starting to come back. People are buying homes. There's a lot of
racial diversity but the people who are buying homes seem to have good jobs. People are
going to want to come back and walk on the streets again. The family feel is coming
back.
Olver: So what brought you here to this church?
Karen: My husband's friend. Dale, introduced us to the pastor and we brought our kids to
Sunday school, and then we came to church. I like the pastor's preaching. When we have
a problem, we call him and he always comes over and talks with us and helps us. We
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don't want our pastor to leave.
Olver; What is special about this church?
Karen: They accept anyone. They help anyone. They know what the problems are and
they're working on them.
Olver: What do you see as some of the challenges this church is going to have to face in
the future?
Karen: Finding enough room for everybody and everything. The Sunday school is
overcrowded now. Welfare is being cut off. This church might be the next soup kitchen.
This is a welfare neighborhood. Many of the stores are not owned by Americans. They're
owned by Asians and others. They hire only family, so there are no jobs. But it seems like
kids are staying in school more than they used to, and that's good. We get our clothes at
the outreach center, then we bring the clothes that the kids outgrow, so we recycle them.
Olver: How do you think the people in the neighborhood see the church?
Karen: They're amazed. They remember when the store was here and they see what the
church has done. This church reaches out to the community. Most churches don't.
We're open everyday. Others aren't. Pastor Dave goes beyond the call of duty.
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Thursday, July 23, 1998, West Side Chapel, Buffalo, NY
Lisa Stewart has lived in Buffalo about three years, and has attended West Side Chapel
for most of that time. She is studying to become a certified medical assistant. Lisa is
involved with the church as a member of the leadership team and as the director of youth
ministry. Her husband comes to church sometimes and they have five children.
Olver: What brought you to this church?
Lisa: My husband used to come to this church some when he was young, and when we
moved back to Buffalo he brought me here. My kids liked the church and wanted to come
all the time, but I didn't. Then I started helping Miss Lynda when she had her accident
and they kept inviting me to church. First, I got involved with "Our Time," the kid's
church program. They said they needed Sunday school teachers and I said I could never
do that. Pastor Dave said, "Why not?" So I started teaching Sunday school. I honestly
don't know if I was really a Christian then but I was on the way. 1 learned a lot from the
kids. I saw that God could use me. I started growing and learning through preparing the
lessons. It suddenly hit me that I wanted to serve God, and I believe he has great plans for
me in this church.
Olver: What is special about this church?
Lisa: The openness and warmth. There are lots of different people from different ethnic
groups and styles. I come here and I know I have family here. People will listen and help
me. They won't push me away. It has really helped me to know that the pastor and his
family have problems, too. They are actual people. If they were to leave, I would stay
here because of the people. In the past it wouldn't have been like that. I used to follow
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the pastor, now I follow Jesus. It is my church now. The discipleship classes are so neat,
I started out with one that really worked. The first one I was in with Pastor Dave and
Miss Lynda and Pastor Mark and some other people was wonderfiil. Now I'm helping
Pastor Mark lead one. We really open up and help each other. Everyone is welcome. If
anyone comes in, people talk to them. No one is better than anyone else.
Olver: How have you come to be a leader?
Lisa: Hunger, hunger to know God and serve God. Pastor Dave is training us to be in
leadership. His idea is for everyone to be involved in ministry. There is really a commit
ted core of people here now. But my hunger for God is what made the difference.
Olver: What do you see as some of the fiature challenges this church will have to face?
Lisa: Finances. We need more finances but God will be faithfiil. We need more space.
We need more room to grow. We need money but we need people to be committed and
involved to build the church. There is a change in leadership going on. People like
Grandpa Harvey are leaving. We have to do it.
Olver: What impact would you say West Side Chapel is having on the community?
Lisa: A lot because of the outreach center. If you go anywhere within a mile of this
church in any direction you will find someone who knows about this church. People who
don't even come to church think of this as their church. People who come to the outreach
center think of this as their church. The other day I was going to the bus to go to school
and this woman called out to me, "You're that church lady." I am that church lady so I
have to watch what I do and say.
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Thursday June 25, 1998, First Free Methodist Church, Indianapolis, IN
Madeline Andrews, along with her husband. Bob, has been a member ofFirst Church
since 1971. They were both involved in leadership in the church but moved about two
years ago to a rural community an hour south of Indianapolis. Madeline and Bob are
transferring their membership to the Greensburg, IN, Free Methodist Church. Madeline is
a life-long Free Methodist and has strong memories ofwhat real Free Methodists use to be
Hke.
Olver; What was the church like when you first came here?
Madeline; Eldon Roddy was pastor of the church then. The congregation was under 100
but stable. Most of the members of the church were older, and still middle class. There
was a very active ministry to children and a bus program to pick up the children of
unchurched families.
When we first started attending the church. Bob and I were the only younger couple, but
some other young couples started coming and they formed a Sunday school class called
"The Boat People." The name came from class discussions they had on the social
problems of the day, including homosexuals, drug addicts, hippies, etc. Someone
suggested they should put them all in a boat and ship them off, so we called our group
' The Boat People." The class enjoyed many activities together; trips, dinners, social get-
togethers, etc. Only one of the five couples is still involved with the church. The rest
have moved away.
A few years later, after Pastor Roddy retired, a young pastor was appointed to the
church. This pastor was heading toward the mission field but had to spend a certain
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number of years in pastoral ministry before being sent as a full-time missionary. He did
not have much vision for ministry in the community ahhough he did have an interest in
working with teens and had a fairly active youth ministry. The rest of the congregation
was primarily older people and they were declining. The church declined next to nothing.
Olver; What happened to tum the church around?
Madeline: When Don Meier became the pastor the church focused on connecting again
with the community. Children's ministries were begun again. Pastor Don worked to
attract more families with children, most of them at first were not from the community.
This brought new growth to the church.
The population in the community around the church was changing from middle
class to lower class. The church changed in order to try to reach the changing population.
The church sponsored A.A. groups and allowed them to smoke in the church fellowship
hall during their meetings. There were changes in the worship and music styles. The new
people didn't know the old hymns of the church. So we started singing chomses and
praise songs. There was a growing problem of chaos in the worship services. The
children from the neighborhood didn't know how to act. Their parents didn't know how
to teach them how to act because they didn't know how to act either. The people in the
community had no sense of personal responsibility.
Olver: What would you say were the factors that helped the church be rebom?
Madeline: Prayer, we definitely prayed. Bonnie Roddy and I prayed that God would send
us the right pastor when Pastor Don came. The church supported Pastor Don in anything
that he tried to do. We were willing to try anything that worked. We became more
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tolerant of people who were not raised in the Free Methodist Church. We accepted
people as they were.
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Thursday, July 10, 1998, First Free Methodist Church, Indianapolis, EV
Rev. Don Meier, now the Pastor of the Mt. Carmel, IL, Free Methodist Church, pastored
the Indianapolis, IN, First Free Methodist Church from 1980 to 1995. Almost everyone I
talked with at First Church told me I must talk with Don. First Church was Don's third
pastoral assignment, counting a student pastorate at Spraytown, IN, while he was a
student at Asbury Theological Seminary. After talking with Don in his church office for
about an hour-and-a-half, his wife, Kathy, joined us for lunch.
Olver: What was it like when you first got there back in 1980?
Don Meier: In decline. Living on past glory. About 70 people, but definitely in decline,
mostly seniors, a few younger people. Most everybody drove in. It was a congregation
that had lost touch with its neighborhood.
Olver: What was going on in the neighborhood back then?
Don Meier: It was pretty stable, mostly Caucasian, mostly older people. But the neigh
borhood was getting ready for big changes.
Olver: What would symbolize the change?
Don Meier: First, the school closed the week before we moved there and that really
impacted the community. The whole feeling was that the neighborhood was going down.
By the way, all the young people in the church were drive-in.
Olver: What impact did the decline of the neighborhood have on the church?
Don Meier: Not much, because the people in the neighborhood were older. The closing
of the school didn't bother them. In fact, at first they were glad because there weren't all
the noisy kids running around the streets.
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Before I even got here, when I was still at conference, Bonnie, the delegate, came
up to me and said, "In a year we're going to close the church and merge with Ritter
Avenue Church."
You know who's really responsible for saving the church, it wasn't me, it was
Eldon Roddy. Eldon had been the pastor here for thirteen years before I came. Then he
went to Bedford for two years on staff, then he retired and started working on the staff of
Ritter Avenue Church. I didn't even know this until later, but about the time I came to
First Church, some of the people started going over to Ritter Avenue Church and talked
with Eldon about transferring over there. Eldon told them, "I don't want you. Go back to
First Church and support that young pastor."
Olver: What would you identify as the critical factors in the turn around at First Church?
Don Meier: First, the faithful senior members of the church who kept it afloat financially
while we were rebuilding the congregation.
Second, a pastor who was willing to visit. One day I was visiting a family who had
attended the church once or twice. They weren't the kind of people who would ever have
really gotten involved in the church but I visited them anyway. They lived in a duplex so I
knocked on the other door while I was there. Jim Wolfe answered the door. I told him
who I was and he invited me in for a glass of iced tea. Jim said, "I have just one question
for you, what do you think ofA.A ?" I said, "I'm open minded about it." The Lord must
have told me what to say because that was exactly the right thing that Jim wanted to hear.
Then Jim said, "If you go with me to A.A., I'll go to your church." So the next night I
went to A A. with Jim. On the way home, Jim said, "I suppose you expect me to go to
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your church now." I said, "You don't have to unless you're a man of your word."
Third, allowing the A.A. group to smoke in the fellowship hall of the church really
helped open the church up to unchurched people.
Fourth, after I had been at First Church for about a year I said to myself, "I'm
pastoring the same way in the inner city as I did at Clay City (IN)." The assumption was
that I should be trying to build a big church. So I went to camp meeting, took a whole
bunch ofbooks to read, and started asking God, "What should I be doing here?" This was
a breakthrough. I felt like God was telling me that building a big church was not the
important thing, but seeing the people mature and involved in ministry. Not how many
people are in church but how involved in ministry are the ones who are there. I went
home and started a men's group on Thursday night. That group met for fourteen years.
Most of the men in leadership in the church now came through that group.
Fifth, at some very critical points I got some encouragement from people like Ron
Waterman, Dwight Gregory, Howard Olver, Joe Culumber, and some other people at
CUE (Continental Urban Exchange). They told me, "You're doing the right thing."
There was nothing in the Wabash Conference back then to encourage me. We received no
financial support from the conference.
Olver: How did you reconnect the church with the community.
Don Meier: I became visible, walked the community, made sure people knew me and
knew that I was the pastor ofFirst Church. I made sure they knew I lived next to the
church, in the community. When they thought ofFirst Church, I wanted them to think of
me.
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Most ofwhat we did came out of ideas the people had: the teen drop-in center on
Saturday night, the Thanksgiving dinner, the Food Pantry. When people suggested things,
I told them they had to do it with no money from the budget and no help from me. In fact,
I usually opposed their ideas at first, but if they persisted, of course we put it in the budget
and we all got involved. Our focus was on what was needed, not what looked right, what
was politically correct. My focus was on strengthening the church, not ministry to the
community. I felt that the people would do the ministry, my job was to build the church.
Kathy Meier: The pre-school and kindergarten helped hold families that otherwise might
have moved out of the community.
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Thursday June 25, 1998, First Free Methodist Church, Indianapolis, EN
Miriam Olver has been a member of First Church since 1990, although she is not
currently attending there. Miriam is finishing a Ph.D. in rhetoric at Purdue University and
has done several research projects with people involved with First Church.
Olver: What was the church like when you first went there?
Miriam: The church was averaging about 125 when I began attending. The church
sanctuary was so full on Sunday moming they had to start Children's church in order to
have enough room for everyone.
Pastor Don was a child of the Sixties. He was less tied to middle-class values than
many other people in ministry. He preached sermons that were narrative. He used many
stories and working class jokes. Some of his sermons were "redemptive narrative." The
stories made the point. Pastor Don did not look like a professional, he looked like a
working class man's man. He dressed sort of sloppy. He was a working class intellectual.
Pastor Don would take solid Wesleyan tmth and present it in a working class style.
His style ofministry reflected that. His office was always sort ofmessy and disorganized.
There was nothing threatening about his office. It was accessible for working class
people. The general messiness and disorganization contributed to the growth of the
church.
Another one ofPastor Don's strengths was the way he shared power. The pastor
initiates sharing power. That is so cmcial in a church Hke that.
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Friday, June 26, 1998, First Free Methodist Church, Indianapolis, IN
Eldon and Bonnie Roddy have a long history with the church. Bonnie first attended
First Church fifty years ago. Bonnie and her first husband were long-term member of the
church. Eldon and his first wife pastored the church for thirteen years in the 1960's and
1970's. We met in the living room of their modest retirement home.
Olver: What was First Church like when you first attended.
Bonnie Roddy: First Church was the "Formal Church" in 1948. It was very proper, very
elite, and very professional. People at other Free Methodist Churches in Indianapolis
might shout and get blessed but not at First Church. The ladies wore white gloves and
hats just so. There were three millionaires on the board. But we were much more
judgmental back then.
Olver: What do you think led to the decline of the church?
Eldon Roddy: In the early Sixties, First Church became a drive-in church. Aldersgate
Church was planted in 1963. Pastor Johnson took a group of sixty-five people and
planted Aldersgate out east of the city. They were most of the young families. It took the
heart out of the church.
Bonnie Roddy: When I go back the thing that strikes me is that the church has come fiill
circle. It used to be a community church, ministering to people who lived in the commu
nity. Then it became a drive-in church and kind of lost touch with the community. Now
it's a community church again, focusing on the needs of the community.
Olver: What was the church like when it was at its lowest point?
Bonnie Roddy: The congregation was mostly older people. The average age of the official
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board was sixty-eight. There were just six or seven people doing all the work. When my
first husband died, he had eight jobs in the church.
Olver; What are the things that led to the decline of the neighborhood?
Eldon Roddy; When they began to revitalize the downtown part of the city, it pushed all
the poor people out and into our neighborhood. It became a neighborhood of renters.
Bonnie Roddy; The landlords didn't care. They didn't keep up their property. It made me
heart sick. The streets used to be fiill of happy children running to school and the
neighborhood store.
Olver; What were the factors that helped the church to survive that down time and grow
again?
Bonnie Roddy; An abiding presence of Christ. A sense of the Lord was in that place. I
remember one year thinking, this next year First Church will sink or swim. I asked the
Lord to revive us. That's when Pastor Don came.
There was always such love and harmony, even with great diversity. I'm praying
that the people would wade out into the deep. So many of them seem like they just got
into the water and stayed there. There was always a praying nucleus. There were some
mighty prayer warriors at First Church. Many, many people have come through that
church and have gone on to minister in other ways in other places.
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Friday, July 17, 1998, First Wesleyan Church, Jersey City, NJ
Shirley Smith lived most of her life in Jersey City and has been part of the church since
1970. Shirley raised a family as a single parent, and is now a retired govemment worker.
Olver: Tell me about Jersey City.
Shirley: When I was growing up here. Blacks were limited to certain areas. Jersey City is
still very racially divided. The high schools were mainly White, the public schools were de
facto segregated. When I graduated from high school, I couldn't get a job in Jersey City.
The only jobs they would give Black people were laundry jobs, stuff Hke that. I went to
New York City and got a job with the Metropolitan Insurance Company. Then I went
into show business, singing with three sisters. We competed with the Maguire sisters.
They beat us because they were White. We went on and were three time winners on the
Ted Mack Amateur Hour. Sunday moming was very segregated. You never went to a
White church.
Things began to change during the war. Men went to war, women went to work.
The houses started getting old. People didn't fix them, they moved out and rented them.
The people who moved in didn't care because they didn't own them. When a Black family
moved on to a block, the White families moved out. Then you can buy their house.
I joined First Wesleyan in 1970. It was mostly White. I'm very active. I don't
know what it is to sit down, so they elected me to the church board. When we were
looking for a pastor, I thought Pastor Shoemaker was too young, didn't know anything
about Black people, and he was from Indiana. I voted "No," but everyone else voted
"Yes." But I said, "I'll do everything I can to support him."
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Olver: What was the church like in 1970?
Shirley: Something happened in the church where I was going so I looked for a
change�there is no perfect church. Pastor Ridgeway was running a bus to the Billy
Graham Crusade. He was a White pastor but he treated me so well. I broke my leg. I
was in a cast. They took me on the bus to hear Billy Graham in Shea Stadium. So I
started attending the Wesleyan Church. Most of the people were nice to me. My children
liked the church.
Many Black children don't have fathers. Inner city churches have to get involved
with the kids. Inner city pastors always have a large extended family. The church
becomes your family, especially if you're a single parent.
The church was so quiet. I wasn't quiet. I said, "Amen." The service would end
so early. If you don't have a father in the family, you don't have any family life. People
with a family want to go home from church and have family life, but ifyou don't have a
family you want to stay in church. How can you do anything if you're watching the
clock? But they were the ones controlling the church. You need more church activities
when you don't have a family life.
We started C.Y.C. and youth meetings. We started reaching out to the commu
nity. Pastor Shoemaker was the one who did it. The little choir started bringing more
kids. The service became longer, more life. The older people moved away. We got new
people involved. They were willing to accept people from different backgrounds. One
thing about Pastor Shoemaker, he's like a rock. He doesn't change easy. We disagreed a
lot, but eventually he did almost everything I suggested. The Lord gave me a vision that
Olver 168
our church would be a great church.
Olver: What would you say are three or four factors that helped tum the church around?
Shirley: Lively, responsive services, the freedom to express ourselves. Understanding and
accepting people of different backgrounds. Dedicated leaders, not a lot of leaders, but
they have been here for the long haul. Through thick and thin, we're going to stick
together.
Flexible, not rigid, in ministry. You've got to have lots of options.
Olver: What do you see as some of the future challenges this church may have to face?
Shirley: The consequences of dmgs�HIV, broken homes, crack babies, broken communi
ties.
Competition with the cults, like the Mormons and the Jehovah Witnesses. They know
how to reach people.
I hate to use the word, "legalism," but yes, they need to stop doing some things,
they need to dress right, not to go to bad movies, they need boundaries.
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Friday, July 17, 1998, First Wesleyan Church, Jersey, City, NJ
Pastor Donavon Shoemaker has been senior pastor ofFirst Wesleyan since 1972, his
only pastoral appointment.
Olver: What was going on in Jersey City when you first arrived here back in 1972?
Donavon: A new mayor had just been installed to replace the former mayor who had been
jailed for corruption. Greenville, which is the neighborhood where the church is located,
was in White flight. People were frightened to death. While we were moving our stuff in
the parsonage a neighbor lady stopped by and said, "I'm just so glad to see you're White.
We had heard the church was going to have a Black pastor." All around the community
there were changes taking place: conflict with kids, broken windows, people getting
mugged on the street. I saw lots of people who had been mugged that first year. All the
White people who could were moving out except for some of the people who were
involved in the church.
Donavon: The city was all upset with the methadone clinics, people were very depressed.
One lady left the church, "I don't want to be part of a sinking ship." White flight stopped
at Kennedy Boulevard. (The church is on the east side of the boulevard, the parsonage is
on the west side.) And we never have had the kind of panic flight that was on the other
side of the blvd. Over the years. Black families moved in gradually, along with Hispanics,
Filipinos, and Indians.
Olver: What was the church like then?
Donavon: Very little going on. They had been without a pastor for about five months.
There were about fifty to sixty people in attendance. There was only a handfiil of people
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in leadership.
We started a youth choir, and a youth group, mostly kids in sixth to eighth grades.
Some of the older people began leaving. It was a very transient crowd, twenty to twenty-
five percent of the people moved every year. The population in the community was
declining. Jersey City lost 30,000 people in my first few years. Now it's growing, and if
the present trend continues, Jersey City could become the largest city in New Jersey. We
still held even. A lot of the churches around us closed. One moming after we had been
here a couple years, I woke up and thought, "This church isn't going to close."
Olver: What led you to think that?
Donavon: I looked back over the past three years and saw that there was some growth,
there was no fijrther decline.
Olver: To what do you attribute that turn around?
Donavon: We did better visitation and follow up. People started inviting their friends and
neighbors. Developing a youth program was important. Most of the kids were from the
community. A few of their families came.
Olver: What would you identify as the primary growth factors?
Donavon: A continuing youth ministry. We worked slowly at changing the services to be
culturally relevant, the songs we sang. We started an adult choir. When I first came here
the worship service lasted barely an hour, now we are close to two hours.
Consistent, culturally sensitive leadership. It was in my spirit ever since I was little
to do this kind ofministry, to work with people who were different from me. I move
slow, but you can condition people for change. Personal visitation and follow-up in
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homes helps to break down barriers.
We started having revival services. Many people say you can't have revival
services anymore, but the Black church likes revival services. The church became much
better at inviting people.
Olver: What has enabled you to survive personally?
Donavon: The conviction that this is where God wants me. I have had opportunities to
leave but I have never felt God leading me to do that. I am an endurer. Tuning pianos on
the side has been a good side diversion. I really enjoyed teaching some adjunct courses at
United Wesleyan College before it closed. And networking with area pastor helps. My
first D.S . was a real man ofGod. He was a big support. And my present D.S. is very
supportive. I have a peer relationship with him.
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Sunday, July 26, 1998, West Side Chapel, Buffalo, NY
Pat and Dawn Smith are both natives ofBuffalo. Pat was bom into a church family and
Dawn has been coming to the church since she was about nine years old. They live in the
neighborhood and are actively involved in several leadership positions.
Olver: You must have seen a lot of changes in this community since you grew up here?
Pat Smith: The community is going down, deteriorating. There's no respect for property.
Dawn Smith: There are some efforts in the community to improve things but they don't
accomplish much.
Olver: What was the church like when things were down?
Pat Smith: People were moving out. They were leaving the church
Dawn Smith: There were problems in the church as well as in the community. Some of
the pastors have been accusative, controlling things. Some pastors have been over
controlling. They wanted to do everything.
Olver: What has helped turn the church around?
Pat Smith: More people are being taught and discipled.
Dawn Smith: Pastor Dave gets people in, teaches them, and develops them. That's what
our mission statement says, "We will reach, teach, and unleash."
Pat Smith: There is a sense of team and group ownership.
Dawn Smith: There is a focus on all age groups, not just one and forget about the rest.
We've done the most with what we've got.
Olver: What is special about West Side Chapel?
Pat Smith: There is a family atmosphere.
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Dawn Smith: Everyone is welcome, no one is judging other people.
Pat Smith: The church is a little more laid back. Casual dress is fine. I really Hke the
church and the denomination.
Olver: What are some special challenges the church is going to face?
Pat Smith: Expanded facilities. We need more space.
Dawn Smith: Funds. We need more money and more teachers. The pastor is challenging
everyone. He said ifwe reached a certain goal he would preach from the roof We did
and he did. Now he has set another goal and he will preach from the ferry.
Pat Smith: We still need more community involvement.
OC: The Sunday morning worship service was an example ofwhat people had been
talking about. There were people in all kinds of clothing, some dressed up, others wearing
just shorts and t-shirts. There were obviously people from different colors, cultures, and
classes. The pastor wore a polo shirt. The music was upbeat and down to earth. The
primary announcements were of a concert coming in a week and the V.B.S. program that
would end in the annual Summer Celebration block party.
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Sunday, July 19, 1998, First Wesleyan Church, Jersey City, NJ
Men's Sunday School Class: I attended the men's Sunday school class on Sunday
moming. The regular teacher was out of town so the assistant teacher was in charge. Of
the ten men in the class almost everyone was well dressed, at least a shirt and tie, if not a
suit (I was the only one just dressed in a sports shirt). The class was teacher oriented. He
did almost all the talking. The questions asked were either rhetorical or required short
answers.
OC: Cultural relevance is determined by each context. Something that is culturally
relevant in one inner city community or church may not be in another. The people in the
Sunday school class at First Free Methodist in Indianapolis were dressed much more
casually than at Jersey City, First Wesleyan. The style of teaching in Indianapolis, First
Free Methodist was facilitative. It encouraged discussion. The teaching style at Jersey
City, First Wesleyan was more lecture oriented, but that seemed to be what the class
members expected.
Brother Dan Muniz is White, one ofjust a handful at First Wesleyan, and would
probably be labeled "slow." But the church had places of service for him. He opened the
church in the moming and set everything up. He was the Sunday school class secretary,
and he sang in the choir.
What are the modern equivalents to the city walls that Nehemiah rebuilt, the walls
that gave the city security and integrity? Perhaps the modem day walls would be the
infrastructure of the city, the school system, health care system, sanitation and police,
political stmcture, and community institutions.
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June 28, 1998, First Free Methodist, Indianapolis, IN
Sunday School Class: I participated with one of the two adult Sunday school classes, the
one that was for new Christians. Lester, the teacher, was one of the people who had come
to the church through AA. He had perhaps little formal training but had a natural gift for
getting everyone involved. There was a time of sharing of praise and prayer requests
during the class session.
Connie: This church has been standing up for me and standing behind me in my new
apartment.
OC: The prayer requests were very down to earth: "Pray for my brother's salvation."
"Pray for the homeless people who are sleeping in cars." "Pray for Trouble's father who is
near death." (I finally figured out that "Trouble" was the name of a fiiend at work.)
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Sunday, July 19, 1998, First Wesleyan Church, Jersey City, NJ
Gloria Turner and Bessie Turner have been part of the church since 1958. Bessie
Turner's husband was the lay leader of the church for many years. They were the first
Black members of the church, although there were other Black families of the church who
had begun attending earlier and who were part of the Sunday school. Gloria is church
organist for the Sunday moming worship service. Gloria and Bessie are financial secretar
ies for the church.
Olver: What was the church like when you first came here?
Gloria: We were accepted here with no problem. My brother and I first started attending
the arts and crafts program for kids on Wednesday night. There was no prejudice. The
leaders were very good about accepting everybody.
Bessie: The church was strong, almost all White. There were a few Black families and
mostly older. There has always been a strong core of people who were always here, really
committed to the church and to the Wesleyan tradition. During the Sixties is when things
began to decline.
Olver: What was happening in Jersey City during that period of time?
Gloria: The Black Panther movement was very active, or at least there was the threat of
activity, and that caused a lot of fear. Crime went way up. A lot of merchants moved out
because they were afraid for their businesses.
Bessie: This immediate neighborhood was racially mixed. When we moved on this street,
there were already five or six other Black families living here. When all the fear began, the
White people began moving out.
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Olver: What would you say have always been strengths of this church?
Bessie: There has always been a children's ministry, like V.B.S., and a strong Sunday
school.
Gloria: The church has always been available to the neighborhood. It didn't matter who
you were; ifyou needed help, we helped you.
Bessie: There has always been a dedicated core of people here, a strong sense of unity.
Even during the times when we had no pastor, we always had Sunday school and worship
service. The dedicated lay people kept things going.
Olver: What are the things that have helped the church grow?
Bessie: People from the islands who were already strong Wesleyans have come to the
church.
Gloria: There is a sense of acceptance. We accept everybody, no matter where they come
from. Pastor Ridgeway and Pastor Shoemaker have both had an ability to reach out to all
kinds of people.
Olver: What do you see as some special challenges the church may face?
Gloria: A lack ofmale leadership. We used to have strong male leadership but that's a
real concern now.
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Wednesday, July 15, 1996, First Wesleyan Church, Jersey City, NJ
Wednesday evening prayer service: Everyone came together for the opening part
because it was the monthly youth night. Two young women of the church led the praise
and worship time. There were perhaps thirty-five to forty people there, all of them
African American or Caribbean Black, except for four Anglo people; Pastor Don, his wife
Vi, one other man, and myself The service of praise was primarily praise choruses
accompanied by a piano, drum machine, and lots of clapping. The testimonies focused on
down-to-earth stuff: God's presence during the death and fiineral of a family member,
jobs, a vacation trip back to Jamaica, and God's presence in the activities of everyday life.
Most of the people, including the young people, were dressed fairly well in dressy casual
clothes with few blue jeans or t-shirts.
Following the praise and worship time I interviewed five members of the church that
Pastor Don had arranged to meet with me:
Sonia Guthman, a widowed mother in her early forties with three teen-aged children.
Sonia had been part of the church for fifteen to sixteen years.
Mary Smith, also in her forties, began attending the church just before Pastor Don came.
Jackie Gilliam-Ella, a public school teacher, part of the church for about ten years.
Sylvia Pate attended the church since she was three, was about ten when Pastor Don
came.
Clement Wade, part of the church for about sixteen years, works in social services.
All of interviewees had lived in Jersey City for a number of years. Mary and Sylvia had
grown up in the city.
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Olver: To begin with, what has happened in Jersey City since you've been around?
Clement: We came here because I got a job here. We called about an apartment but when
they saw the color ofmy skin, the apartment had just been rented the evening before, so
we bought a house. Jersey City ranks right up there with any city in the south when it
comes to racism.
Sonia: I agree. Growing up in New York City everybody grew up together and we pretty
much got along. We found a big difference when we moved to Jersey City. It was a rude
awakening.
Sylvia: Jersey City is a racially divided city.
Clement: But since the revival started about ten years ago, housing is going up.
Olver: What sparked the revival?
Clement: The "Gold Coast." New Yorkers moved over here. Prices were low. Empty
houses near downtown were going for $3,000. Now the same house, not much better, is
$200,000.
Sonia: Newport Mall on the riverfront has also helped.
Olver: Has the revival had a positive impact on everyone in the city?
Mary: No, it has mostly happened in pockets. There are other parts of the city that are
still bad off, really run down.
Olver: I remember reading when I lived in Passaic that the Jersey City school system was
in trouble. Has it improved?
Jackie: No better since the state takeover. No significant rise in test score. There have
been three school superintendents appointed since the state took over, each one worse
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than the one before. Their plan is doomed to failure.
Sonia: It goes on a school-by-school basis. Number 9 school, near me, has definitely
improved because of a new principal. There is less fighting, better teachers, and special
programs.
Olver: What was the church life like when you came, twenty-five plus years ago?
Mary: Mostly White, older people, traditional style-very Methodist.
Sonia. Conservative, quiet, reserved.
Olver: What attracted you to First Wesleyan Church?
Clement: There was a lady here that we met who invited us. When we first went there
and I looked around, there were only four to six men there. There were a lot of people
passing through. It was a transition church.
Olver: Why do you say it was a transition church?
Clement: The church was in transition. The services were short.
Mary: The services were changing. They were getting longer, the choir got bigger and
better.
Clement: There was more congregational singing. When we first went there, we just sang
two or three songs, whatever was in the bulletin. There were more hymns, less choruses.
Now it's switched. It was a survival fight.
Mary: There was a lot of closeness in the church, more unity.
Sylvia: The church got a good sound system.
Sonia: Better musicians, and a key board and drum machine. Pastor Shoemaker got a lot
of phone calls from some people. Some people used to sit in church and hold their ears.
Olver 181
Clement: One problem was that people would share private prayer requests and people
would talk about them. Now they are kept in confidence. You have to build trust.
Olver: What makes First Wesleyan Church special?
Clement: You can strike a balance and be sensitive to people's needs. Even ifwe don't
agree, we appreciate diversity. The pastor taught it.
Sonia: Pastor S. and Vi set a radical example of living that way and reaching out to
people. That's what really attracted us.
Sylvia: The pastor is not untouchable. I asked the pastor to remove a mouse from a trap
once. He would do anything for you. They are very focused on youth.
Jackie: I'm Baptist and this is quite a change, but a good one. I've never found anything
like it. Pastor Don even came and hooked up my computer.
Mary: At one time there were more children in the church.
Olver: What are some of the common factors of this church that have always been there?
Clement: Good teaching and preaching. Friendliness, acceptance of people. Genuine
caring for people and sharing with them when there are in need. Prayer.
Olver: What are some of the challenges First Wesleyan may face in the future?
Clement: Expansion. We need more space. The church is buying more property. Faith
for all our needs, we are not a rich church. The church building needs to be handicapped
accessible. We minister to a lot of people with special challenges.
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Thursday, June 26, 1998, First Free Methodist Church, Indianapolis, IN
Wilma has attended the church since she was thirteen, and a member for sixty years.
Olver: What was the church like when you first went there?
Wilma: The church was very straight when I first went to it. You didn't cut your hair.
You didn't wear lipstick. You wore your hair up, or something like that.
When you went to the altar and gave your heart to God, you were on probation
for six months. That watched your life very carefiilly to see if you did something wrong.
Then if you did nothing wrong, they took you in as a member.
Olver: You've seen lots of changes in the church and community over the years. What are
some of the biggest changes the church has faced?
Wilma: The way people dress. I wear jeans in the fellowship hall, but not to church.
Other people do and that's okay for them, but I wouldn't feel right about it. People just
don't dress for church like they used to. The music has changed. I like the choruses all
right but I like the book singing. The choruses attract the young people and that's
wonderfiil. I think the basic beliefs and theology of the church has stayed the same. We
have to get used to change. The one thing we used to have was prayer meetings in the
homes. And we used to have meetings were we made quilts for missions.
Olver: What have been the special characteristics ofFirst Church that have stayed the
same through all the changes that have taken place?
Wilma: Testifying of how the Lord has been. The prayers that have been answered.
People's faith has stayed the same. They prayed a lot. When times were tough, when the
church was declining, people prayed all the time.
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Thursday, June 25, 1998, First Free Methodist, Indianapolis, IN
Jim Wolfe has been a part of First Church for the past eighteen years. Jim was a career
military man for over twenty years and is now in his late fifties. He is missing many of his
teeth, has gray hair that is sort of unkempt. He was wearing a golf cap, blue jeans, a t-
shirt and suspenders. Jimmy told me he was sick with three diseases and is unable to work
anymore. His health problems limit his involvement in the church but he still puts a lot of
effort into A.A. He is an alcoholic and had already been involved with A.A. for eight
years before he came to First Church. Soon after he met Pastor Don Meier, he talked
about the possibility of starting an A.A. group at the church.
Jim's conversation is sprinkled with references to A.A., the thoughts and philoso
phy of A.A., such as, "We carry the message and not the man." "I don't bring people to
A.A., God does."
Jim: You know how God works? God sends his messenger. You have to be willing to
respond.
Olver: Do you have another point to that sermon?
Jim: Yeah, someone has to take the hard knocks for the changes.
Olver: How did you get A.A. started at the church?
Jim: I talked to Pastor Don about the need for an A.A. group in our community. There
wasn't another group nearby and the people in this community needed one. The problem
was the smoking. I couldn't ask the church to change its rules on smoking. And we
couldn't change the people who came to A A. Only God can make changes like that.
Olver: So how did it happen?
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Jim: Waterman did it. Ron Waterman came and held a revival at the church. I had him
over to my house for lunch and I told him all about A.A. On Wednesday night he told the
people, "Would you let a cigarette stand in the way of somebody getting saved? I
wouldn't let people smoke anywhere in the church, or throw their butts in the bathroom,
but let them smoke in the hall where they meet." And the church did that.
Olver: What impact has A.A. had on the church?
Jim: A big impact. At least ten families have come to the church through A.A. Pastor
Don used to come down here, and the people came to respect him. Some of the best
Sunday school teachers are from A.A.
You know what's wrong with churches? The first ten years I went to churches
they wanted me to get involved in church activities. I just wanted to stay sober. This
church let me do what I felt led to do.
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